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ACTIVITIES CON'T . 7
Central Ks- Not alot planned in CKA at this time, Our activities

chair is in the process of trying to put a service Workshop togehter,
Input would be appreciated. Hoisington has their campout coming up
in August at Wilson lake, Details will be mailed out later. Hopefully
convention fundraiser will besin coming together for 195C. Pam B.
FFF- 12 S5tep Workshop Sat. affernoon $600.00 bal with everything pald
for. Clean and Serene with stars campout June 2-4 T-Shirts are §12 .00
Cups are $5.00 and Hats are {5.00 Penny C. from Wichita Speaker Fri.
Andv H, Topeka Sat and Johrn S. Topeka Sun. Morning., Lots of things for
kids to do. Bingo, Dance, Pork feast. Pancake Feed and Camping
included in #$10,00 regestraiion.
Just for Today- Emporia Pioneer group 2nd anniversary camp Alexander
June 9-10=11 flvers and maps are out, Cheap Sunglasses Dsuce at
Ottowa University June 26 Admission 2,00 w/sunglasses and 3,00 without
Joe G, is our new Area activities chair. _
0% An activities calander for 02 area is being compiled by Chair.
Upcomming =-ASC June 11, City Hall in Colby 2pm Scott City Second Chance
Ni and Leoti Last Chance NZ 2nd annual Round Up Jun L4th tp.m. 331 1/2
Main Scott City Ks. Meat provided. Pizza Party sponscred by Norton
Group Friday Mayi12, 6:00 pm 434 1/2 5. 1st. Yours in Recovery Dale G.
Unitv=We don't have an act. chair as yet dbut I'11l let you know what's
going on. Not much =zoing on at this time, It didn't take us long to
recover form the Convention. Thank God., The Phoenix Group of Salina
is havine a dance ondune 23rd at 8:00pm to 12:00 am So come dance W/us
the Ni way. Fylers are available., The Clean & Crazy group is in the
process of putting together a dance. HNothing is definite yet, Welll
let vou know. Everyvone is probably aware ofthe Manhattan and Junction
City group campout August 11-13 It was a huge sucess last year and
they are hoping it will be bigger and better this year. Jeri S, -
Western-Birthday Night Dance May 27th Naticonal Guard Armory Dodge City
Campout JetmoreKs, June 3 all day and night. Garden City. ASC mtz
and dance June 10 (location pending) 4th of July Campout June 30 thru
July 2nd Galilean Renewal Center Webster Lake, West of Stockton KS.
Wichita- A1l is going well in the Wichita Area. We have been having an .
area dance and speaker meeting once a month. These dances are held at
the ¢ W 4 Union hall at Harry and 5t. Francis. These are usually held
the 3rd Sat. of the month. They begin at Spm and end at 1:00 am
fost is 2.00 Treatment people are free, We hope to have a Area Fun Day
Swimming. softball,childrens zames and a cookout sometime in June or
July. ife are currently lookimg for a site to do this,
Upcoming Activities- Hewton May 2629 Precampout Harvey Co, ifest Lake
June 2-4 Augusta birthday and Campout Santa Fe Lake, dJune 4th Womens
group to sponsor pichic Linwood Park. June 17th 2nc annual Osage Street
~Dance., June 24th Area Dance and Ice Cream Social Cifh Harry & St. Francis
¢2,00 admission Starts 6pm June 10th Derby Group Picnic 3701 ll. Arkanasas
July &th Derbv Group Activite-to be announced later. JuanG.
LITERATURE:
JEFF M. opened w/Serenity Prayer and Traditions. Jeff read ©ld minutes.
014 Business: Traditiona It Works How and Why: Jeff read it from '
Bryce Sullivan Chair of WsSC Lit. Comm, Jeff contacted Jack E. they do
want us to continue working on the Traditions. Jeff handed out
copyright release form for new material review and imoput changé Torm.
Also new, original writing form., Wichita's experience problems getting
workshop put together. Unity Area is having a workshop June 18th
2pm 510 State 3t, Concordia.

0 BUSINESS: Hewsletter position is open due to Ken I resignation
due to his job reguirements. Dave and Peggy voluntesred for the
position.Pat M. voiced his concerns about the amount of service work
load Dave is carrying. Curtis wondered if peggy would be willing to
take it on. FPeggy is interested in this position she thinks she has
the time for it. Reguirements: One year clean time, working knowledge



of Traditionsand Steps, and willingness Also availability to do Job -
and edit the articles, uvave said a couple in his Area are interested
in this vnosition suggested he take back to Areas and have a seperate
workshop on this. Pat voiced his concern w/the selection process.

e need to be careful and slow down on the process possibly write letter
to subscription holders and explain the situation. Curtis suggested
workshop and do a July Hug edition together. Jeff suggested we S0

this as a regional effort. interim comm. to do a newsletter together
Literature workshop at Precampout Harvey Co. on Sunday and again

at the 4th of July ., e will table the Newsletter issue until next RSC.
Peggy is willing to type up the Hewsletter once it is ready to coDY.
curtis motioned we wxtend the subscripticns for two months w/a letter
explaining. Pat M. 2nd and passed. Weill review gxisting material
Memorial Day and put it together on Lth of July need Area input.

Pat proposed a method of Communication between Region? And, open forum
to invite comment on issues affecting the groups and Areas. Curtis
wants it w/next newsletter. Suggested problems addressed to each
committee. Ask each subcommittee for what's going on. Al suggested
we put in Area Minutes. Jeff said there is plan of development of
daily meditation books. if there is interesi on the available info.
Jjeff wants to open up the forum on this development of the meditation
book to the committee. Traditions It Works ... want to getl together
in August to corelate info on this. McPherson is pretty Centrally
Jocated for this. Sub-Committee mtg. Pat will try to contact Vaughn

in McPherson about this., Jeff would like to begin a Regional stockpile
for Area Lit. reps. Dates forth coming, He would like to sk the
Region for seed money for three workshops. Pat M wants Committee

OK to voice his ideas 1n & letter to the staff members of S0 will be
involved in our literature. Secretary is needed for this committee.
lot sure of the Co=Chair position gither.

Dave made a motion to request $206.00 from the Region. For a workshop
and Dance.

NEWSLETTER REPORT: SEE ATTACHED

AREA LIT. REPORTS:

Central- Although we have suffered some heavy drawbacks lately, our

iiterature committee is working hard to circulate the message of recovery.

Because of unfortunate circumstances beyond our control, our literature
account was tdtally wiped out on twoc spprate occasions. Our reserve

of literature hit an all time low. But, through individual group orders
and numerous fundraisers(in which the egroups have donated large sums

of money to the Area Lit. Account) our funds are once again on the rise
and our prudent reserve 1is looking good. The Central Ks Area Lit Comm.
would like to take this opportunity to formally thank all of our home
groups for your lovina support. \Vithout all of you, we could not con=-
tinue in our fiszht against druzs abuse, You have vroven that through
teamwork. and the grace of God. anything we desire to accomplish can
indeed be achieved. Thanks again everyone, Thank God school 1is over
and things are settling down, as we have lots of work ahead of us for
the summer. Our literature comm. has sadly neglected the Review and
Input on Trad, III: 1=3 je are however, planning to hold a workshop
sometime in the next month. and we are gxpecting to have our results
ready for the SC by the first of August. All support in this endeaver
is welcome In Loving Service, Nancy C.



T0: HNA Mid America- Regional Service Committee
FROM: ¥en M., Regional Newsletter Editor
SUBJECT: Regional MNewsleiter

Having recently received all of the material necessary to publish the Regional
Newsletter, I am printing the May-June edition this weekend (May 20-21).

However, due to hy new job requirements {nights & weekends}), it is also necessary
that I resign from my position on the RSC immediately.

I have sent all the newsletter material given me by the previous editor to this
RSC with members of my group. In addition, I will send proof copies to whoever
you elect as the new editor, along with the subscription list (which I still have}.

I'm soerry I couldn't have served you better or longer, but I thank you for the
opportunity to serve. . _

Sincerely,
Ken M,
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FFF- Stockpile up-to §500.00 ncw. Elected new Lit Chair, Mike M.
Worked on Assigned Traditions from IT Works.,.. Ordering four com-
pemorative editicn of the Bagic Text for Auctions for Lit. Comm,
£-10 people involved with Literature Comm, Joe

Just for Today-We have decided to work on Tradition 2 at our ASC
Sub-Committee, But due to lack of interest we have decided to hold
work shops. With the addition of Laurence's 4 meetings our Literature
is being moved ouit pretiy good mostly white books and tags. Dave S.

0Z= 1 have been wrking on "ln times of illness" as unapproved 1lit, and

1 feel it is confusing and vague. Tr is literature for those in treat-
ment., I'm taking it to the group for anput, ‘e are KOing to have

an Area stockpile for 1iterature on hand. Alt, Literature Chair Dave &

Unity- Our stockpile is goming along. In the past, 25% of each group
donation was set aside to buy jiterature. 1n the next month I am going
tg figure cut how is needed to upgrade our stockpile so that 1 can
supply all the groups and will do away with the 25% deal, We recently
oked the order of 1000 more mtg cards, 1 can't keep them in stock

fast enough., Unity Area will be holding a Tradition workshop on
Tradition ' assigned to us _on June 18th 2pm at 510 State 5t, Concordia
Kansas, Hope 1 see you all there, In Loving Service dJeri

Y

wWichita Metro- Maintaining 1it. stockpile g/literature on hand at all
times. BHad problems with voriicions and hope that these problems have
been resclved. They have elected a new Co-Lit Chair. Dee from Newtdn
she will be putting together these workshops sc that we can continue
the work on teh Traditions. Doug B. Wichita Liit. Chair

AREA REPORTS:

central Ks- The CKA is going through test and changes, but we like to
think of it as challenges and growing. We have eight groups represented
at our Area, SOmE meetings have changed iocations, so blease check
with groups if relocating. 1 don't have updated on Hays meetings yetl.
/e are unable tc make a donation to the region at this time. Cur vank
account has been sgarted over and is $#0.00 at this time, e do have
a new treasurer, Sara D. ‘e have confidence this 15 a short term
set back. Other offices chanre are-Pam B is our Alt. ASR F.l. Chair
is Wynette R. E.I. meetings are still going inte Zllsworth Prison,
Hoisington Recovery Center, St.Jde Treatment Center at Larned, and
Larned St, Hospital. Still spreading the word. P.I. has been on hold,
but now have a new P,I, Chair. she isordering our tapes for TV spots
from W50. We're also trying to get things going for schools this fall,
Literature has weathered our financial stress, thanks to evervene in the
Area agreeing literature should have what funds we have. Activities at
this time is working on having a service workshop. 4ll input will be
appreciated. Policy is a life saver in our Area, It is revised by
vage only when the heed arises. Thanks to Penny L. for being our Chalr
and helving us follow our policy. A special thanks to CKA anu the way
they are handling difficulities. I7ll be proud to represent our area
and ¥ill do the best I cann. Service In Recovery FPam B.
FELLOVSHIP FOR FRUEDOM=-
'je have 2 new groups. The other Monday night meeting groun and "ie
cant remember the name of the other group' which meet on Thurs. nites.
Welre donating $254.0 ; B . . )
AR, Joe!g Ee5§avg ;g ngaléigﬁtugﬁ”%?ve a new Alt. ASR Joe J.
June zZ=-4 Registration is $10.00 which san and Serens with the Starst
. ST witich 1 3 .
w ncluae§ camping, pork feast,

.1



_ FHolu = gu=0v page o
AREA REPORTS CBN'T

FFF=- ' ,
pancake feed, Bingo and all the Coffee and Tea you can drink that weekeend,

ife have shirts, Coffee Cups, and Hates for Sale. Bob B. resigned as

Alt ASR and Alt. Lit.Co-Chair. Mike t. is our new Lit Chair. Zddie

is our new H,I, Chair., We had a Area Secretary that moved sc we filled

that position. We found out last night, that the new Area Ssec. is
resigning. Our attendance at mtgs, is steady with 50-100 at a couple

of them, We have 20-25 people still attending our Area mtg, We voted

yes to Fall Round-Up., We are interested in hosting it. Our VWomens

Group for Seremity folded and is not meeting, 4 meeting has started

in Seneca, KS. And they are thinking of joining our Area. Yours in
service, "Sometimes Struggling" but always growing, Glenn 5. ASR Joe J. Alt.

JUST FOR TODAY- Qur Area is going strong. We have a new Area Act. Comm
Chair Joe G. from lewrence. We also have new Area Vice Chair. Laura M,
from Emporia, Chris A. from Lawrence new ASR Alt, We have madé some
new policy for our Area. 411 ASC will remain the 2nd Sunday of the
month. Unless otherwise voted at prior ASC. Motion made that 50%

of voting members must be present in order to have a business vote,
Although discussion can be held veting will not take place. Activities
Emporia pioneer group 2nd anniversary at Camp Alexander June 9~11 Bring'
raffle items. Correction or the flyer, it is a fundraiser for MARC 6

not to host RSC. Ottowa cheap sunglasses dance Ottowa Univerkity June 26
Admission $2.00 w/glasses 3.00 without. New Meeting Pioneer group
beginners meeting Tuesday night at 8:00 pm Ottowa Serenity hill meeting
Friday night at Sunset., We would also like to welcome Lawrence to

our Area. Four new groups Fresh Start Monday 8:00 pm , Larry Town
Wednesday and Friday at 8:00 pm LottaSoul Sunday at 7:00pm NewWay
Tuesday 8:00 pm and Sat. 10:00 pm We alsc approved election procedure.

07 AREA= An Area conscience was taken to accept region Election procedure,
4in anonymity*issue was brought before the Area concerning the Nai logo,
07 Area will not support the production of distrubution of NA merchan-
dise. that carry the NA logo or KA name to merchandise subject to dist,
that is beyond our contrcl opens up NA as a whole to negative publicity
The vote went h=1-1 and was passed. A phone line with answering machine
will run off meeting rist for Area. TV PSA vwdll circulate (30 times a
month, locally over CB3, ABC, and NBC affiliates.) just as soon as

the helpline can be tagged on PSA. A search for volunteers to maintain
refreshments at campout, Area Lit. is currently reviewing"lin times of
illness" A pig for the campout is being fattened up expressly for

out fellowship and will be killed and dressed out in Mid dJune by second
and Last Chance NA Lonnie H. was elected Area Treasurer and Randy R.
elected 4lt., ASC rep. Congratulations. Fercentage of funds from 0Z
area to be donated to Mid-America region could not be established as

of this writing. Yours in recovery, Dale G. 0Z area ASR

5.E. TRADITIONS=- The SETA4 is still young and growing.. He are holding
our Area meetings on the first Sunday of each menth at 11:00 am We

have elected some trusted servants for our Area. Craig C., Chairpersen

- Jerry H. treasurer and Johnnie T, secretary. Our next area meeting will
be June Lth at the Independance City Park, Independance Ks. ‘e are
continuing to have 5-8 people at cur Area meeting and are encouraged

by the support. In Loving servics Futh ¥, Acting, ASE

UNITY AREA- There is alot of growth going on  1n our Area. There is

a major concern as far as money is concerned., The issue that created this
was the $7000.00 donation to WSO at the last Regilonal. The general
consences at the Area meeting is that it should have went back to

the groups. Ve have started a policy committee, We have accomplished

gyédeaiesékfgrigtgeg&aggg_aﬂd glection procedures. The next item we
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Area reports cont

Unity- e have elected a new PI chair after a four month vacancy.

Je passed both the RSC tlection procedurse and the motion for requést

for funds. The H&I meeting in Beloit has started and is going well,

After much discussion our Area has decided to pay phone bills of all

towns in our area, who can come up with the start up cost for helrelines
Wed. night Phoenix group in Salina is having a dance June 23 at

746 Comamche. Starts at 8:00 ends at 12:00 admission is $2.00 Laura k. ASR

WESTERN AREA- Our Area is staying very busy with the upcoming 4th
of July campout., We have raised the funds to_pay for most of our
expenses and should be able to reimburse the R53C by the time the camp
sut is over. Our area s is very grateful to all cf you for heloping
us achieve this goal. e are also growling with new meetings starting
in several of our area groups. Ife are also active in H&I and PI
work and hope to get more active in the area of literature. TFor more
info. contact Carl K, 316=225=-4039 or Jim R. 336=225~3337 In, Lovein:
—-rvice Garl K. P.S. Congradulations to Jim R. on being elected to
the pogition of Western Area ASR Alt, 'Phere are also rumors of a new
4 group starting up in Camop or Walsh Colorado.

TCHITA METRO AREA- Recovery be happenin' in doo dah. Most (but not
all) of our sub-committees are a functioning part of our area. The

one not working being our policy committee, We are hoping to change this
soon., As always, the biggest problem belng participation of our members.
My term was up last month as ASR., My Alt, resigned and I've been
pe—elected and given a new Alt. ASR Anita J. We also have a new

Area. secretary Marge. I heard arumour there was a group in Halstead
and heard they would show at our area but they didn't Also two or three
gzroups in our area have failed to show for ASC for over three months.

'Brent K. ASR



MARSC Treasure Report , ’
_ ': Mer 20, 19583
There ig é correction to He made to the treasure’s report of Fesruary
25, 15%9. The Secinning balance of 3525.23 was carried over incorrectly
from the ending “alance of the Novemder 22, 1982 statezernt. The »esinning
salance {(2/25/39) Ehauld have Jeen 3529,35, This is a corre;tion-of twelve
cents to the plus. All dSalance nunvers should have twelve ceﬂts gdded to therm,

givins an ending Salance of 716.55 on the February 25, 1929 statement,

DATE CorE EXPREBITURE ULANCE
2/25/89 - § T16.55
2/25/89 M1 Activities calendar $15.00
2/25/89 #112  BS7 Secreiarv 75.00
2/25/89 #1113 Pudlic Information 127,00
2/25/89 #1L Public Informetion 8.00
225.00 491,55

2/28/89 Wichita Avea $120,00
2/28/89 Pioneer Group 100,00
2/28/89 Pheenix Croup L1,00
2/28/88 Puhlic Information 202,80

£1.00 : §c2.58
3/8/89  MARC VI 9,206.8);
3/8/83 RSC Secretary 16,54

§,223,3% 13,175.93

3/18/89 #115+ BRSR & RS3-alt

travel expenses 1131,.80
3/18 /%9 #114%  donriion to WED TIOD

RN T,Thl.e3
bf1e/"%  Pellovsiip for
Treadnon 200,00

.12/ Piemeer Group 25.07
L/22/89 RSC Treasure '87 23.39

298,39 2,343.32

%checks dated 2/25/89, not mailed til} 3/18/89



Over the past nine months I have Jeen in contaci with WSO staeff concernings
MARSGY's tax lianilities. While in Van Furs, Ca., I was able to continue this
Conversation WSO staff and the WSC Treasure, While ne guidelines or policies
conversations were enlichtening., I was en-
I have Zrouhst this

ars aveilazrle at tress levels, the
courzned to continue thie wort at the regional level,
matter to the attention of this body at the last two RSC meetings arnl recieved
no input or feedback,

In the past five zonths I have shad three conversations with en attome. Tnese
talks have taken place durins the attorner's personzl time at no cost to the
fellowshin, however thnis cannot continug.r I underatand Tradition Seven to say
we pay our own way"., It has also been brought to my attention that I a&x
persenally liable to the IRS (fed eral and state) because oy soclal security
runser 1s “einc used as an ID numher on our checking account.

¥r conversation with the two afore mentioned parties lead me o Delieve il it
is our responsi»>ility as a resonsible fellowship to delve further inin ihese
matters. Followins this logic I em going to make a motion (under new dusiness)
That this conference advance the MARSC Treasure 3250,00. These funds wiil de

used to;
1. investigate obtaining federzl and state ID nuztes.

2. oatain legal counsel as to the pros and cons cf #'
and filing state and federal tax returms,

3. ioplementinz sound aceounting practices.

Y, surveying the Mid-America Fellowship in regerds to

its fund practices,

Tae Inforation gathered 5y this work should be benificial to the IARSC, ts
Areas and Groups. I an asking for your finaneial, physical and spiritusl relp
in thege matters,

Seincerely,luv’ va' all

P2t Maye

MARSC Treasure

P.S. At hte last RSC I was asked to propose a budget and estizate 2 prucent
reserve, This project is not finished; partly hecause of my speniinT tize o
other matters and partly because the treasures records are row en3il~ wnders-and-
271le, Sowever I will continue to work on this. I would apprecizie the coumi<rees
researchins this and making proiections on thelr gpending needs.

¥y tern es treasure is due to expire in August, I would like you to consider

extending that term until November to Zive me time to accomplisl thess tasks.
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WORLD SERVICE CONFERENCE
OF NARCOTICS ANONYMOUS

P.O. Box 9999
Van Nuys, CA 91409
(818) 780-3951

March 22, 1989

Mid-America RSC
c/o Pat Ma

P.O. Box 576
Emporia, KS 66801

Dear Friends,

Thank you for “ycur contribution of $7,000.00 to the Fellowship. The strength
and growth of the Fellowship depends on contributions like yours.

The World Service Conference provides a valuable level of service for the
entire Fellowship. The Conference is responsible for the development of new tools
and literature to be used by the Fellowship to assist us as members to carry the
message of rccove? to the still suffering addicts. Your contribution and others like
it make it possible for the conference to accomplish these tasks.

On behalf of the addict who still suffers, we thank you very much and extend
our appreciation for your concern and dedication.

The Worid Service Conference publishes, at the end of our annual
Conference, a report containing information on all the contributions by states or
regions. Your contribution will be shown in that report.

Should you have any questioas concerning WSC expenditures, please let me
know.

In Loving Service,

Shari Bradshaw, Treasurer @
Warld Service Conference
SB/hm

e
R
R



TO: Mid-America Regional Service Comnittee

FROM: Fat M¥aws, RSH-alt,
Mid-A-erica Regional Service Connitiee

SUITECT: World Service Conference &
upecoting conference year

DATE: Yay 20, 1989

While attending the conference I hecame aware of how grateful I az te
e a2 member of the Mid-America Region. Our spiritual maturity becanme evi-
dent to me. I at all times felt your conmplete confidence in John and I to
represent vour wishes and make decisions in the Jeet interests of Farcotics
Anonumous as a whole. This surely cones from a deeply seated belief and
faith that M.A. will proliferzte., We seem to “e .free of the fear that cat-
astrophe is exninent, This allows us to be progressive in our twelfth ste
endeavors. (God hasn't “rought us this far to drop kick us ount of houndsg.

The week at the sonference was phreically draining, However, it was
spiritually invigoreting and very educational. The accomplishments to
date and the plane for the future speak highly of thias fellowship., If I
can convey only one aspect of what I found ai the conference, this report
will De its own success, Individual ambitiom, motivetion and determination
united in our epiritual principals is able to truely envision, "no addiet
seeking recovery need die without a chance to find a netter way of life",

John has asked me to report on the WSC Literature Committee. Since
Motion #16 in the Conference Agenda Report for 1989 carried, I have
appiied for genmeral memsership to the WSCIC.

I attended Yotk comnittee meetings during the conference week. I have
discussed waat took place in theee meetinss with our RSCIC this morming,
I have agked their aporoval for me to wriie a2 personal letter . to the
WSCLC. The purpose of this letter is to express oy conceIn ghout thelr He-
comins too Hogsed down in technicalities, thus hanperings their 25ility
to produce literature. '

3rvee Sullivan, who had been vice-chair of WSCIC, was elected DY the
confersnce to chalr the WSCLC for the upcoming conference year. As I zen-
 tiomed earlier motion #1% carried as did motion #15, Motion #17 {Group

Starter Vit} was committed hack o comitiee, liction #1% (198955 mam
List) was amended tot :
"1} The Steps portion of It Works: How and Wiy

2) For Tioge i Trestent

3) I Timers of Tllnens

H) .A. Trons Sterter Kit
The traditions portion of It Works was comitted to the Toard of Trustees.
I want to commend the litursture commitise for gracefully relinsuishing
tris, WSCILC reneral mewsers will work on the gdailr meditation Sook, unless
otrerwise reguested hy the WSCLC,

The earlier mentioned atiitude turns m attention fo the fulure. ¥now=-
inr Jomn's 2ility to su—marize angé inform you of what transpired at
WS2 73, and not wentins to Se repititious, I'll spend the rest of T re-
port lockings &% the upcominrs year.

T would surrect thet we take Hzck to our Areas and Groups the zeans
of o:t2inins information zvout our fellowship, These zeinrs the MN.A, Wayr,
Llewslire, Fellowshin rerorte, and our ows Iewsletter. I zersonzlly Eee no
reagson not +o nronote these tahloide, I would like io see the Lewsletter



MARSC RSR-alt, report - page 2

beconme an open forum for comrunication within the region. We might even
wish to put other regions on our mailing 1ist, on a reciprocating basis.
Comzitisas and trusted servants could use this avenue to entice the fellow=-
ship to tecons more involved. It could be used to express problems and
points of intsreat, inviting feedback.

I thaink we nead to look, again, at our fermat and agenda for R3C maet-
ings, We might consider having all sub-committess cest sinaltansously, This
conld help proacte ceseper invelvement and more expsriise in commitiesa, Two
day RSCa could be re-evaluated, Interim mestings aould e held, If thare ia
a nead for them. I certzinly sncourage more commnicatin amongst us and will
try to do So oyeelf. Many ideas are brought up and voted on at our gquarterly
mestings, After having time to reflect on these matters, uy opinion and at-
titude scmetimes char jes on these matters, It would be good to have time to
censider tham bafore! ind,

A8 the question of funding our trusted servants remains an iasme, I La-
lisve we rsed to formulate written policy on thism matter, I'm wondering if
this is the reason I hear negative remarksa about the way we spend our soney.
Let's bring this issue out and disouss it opec-mindedly. in understanding of
tke responsibilities of world lsvel trusted servants might halp.

World level conmittee meabers gain admitance to committess by diferent
msans, depanding on the policies of the committess they sesk to serve. Ex-
penses are also covered in varying amcunts. Although thess individuals may
be aetive =ezbers of thie body and/or reside within this region, when they
gain dambership to their respective comaittess, they axe not repressatatives
of this region, They then become directly responeible te the entire follow-
ship of Marcotics Anonymous, If we decide to support these menbers financially
we should de so because we beleive in and bave faith in the sspiratioms and
endeavors of “hs world level ssrvice body. In general, these comaittees are
becoming mors selsctive im who they accept as nenbers, If we are as ealuciive
in our prooese, K. A, will be smexved wsll and our money well spent, The above
does not nsvessarily pertain to cur committse chairs, BSRa and alternates,

I refer you to page L, first two parsgraphs fo the WSC '83 Chairpersons®
repott.

I fesl it would be a shame not to support these membera who peet the
eriterion. So that my motives may be judged, I will express my future int-
entione., As & general zember of the WSCLC I internd to become an sotive par-
ticipant. Sext year, I intend to sesk voting membersihip in thia coznities,

I kope that in the coming year the policy ccomitiee, in cocperation with
the other commitices and the tressurs, cam propese & workable tmdget. It is
imperative that we utilize cur funds for the optizum benefit and be an active
sipporier of the fund flow system, at both exnds. Again I refer you to tha
WSC 189 Chairpereom report-Finances and rescurce maniagemsnt.

T see great potential and much to be ascomplizhed by all the sub-comm-
1ttees, I think we sometizes Secoms routine and sundans inm our commitiee
work. It was refreshing to ses P, I, »' aapition and motivation on their
proiscts last ysar., I hope the incoming chair continues with that progressive
attitude. T would advise all of you to comunicate and inter-act wall with
the othsr committees, so 88 net to overlap or confuse our efforts. More work-
shops and learning days could surely be initiated,

Yo :ii;ht also start discussing how we will deal with the conference
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agenda report next faa.:r. T have a few altermatives in aind and will converse
with you about them in the intexin,

I would like you to consider lengthening the teras trusted servanis may
serve, Arter trring to integrate myself into & cowplex system at the WSC I caa
appreciste the usefuinaess of cne who ks sccumiisted expsriencs, We have adopted
a systeam of Totation to protect our salves from power sizuggles and sanipulation.
T wondar if it is zeally wise to put our experisnce out to pasinre, We eoem 11
beleive it {8 right to hold several positions at once, if we only hold them
for a specified psriod of time, Then many of us movs oa to hold other positlons,
becoming Tiacks of all tradss, agatars of noas”? I realize longer terms nesn
deeper ccmmitaents, but them, comnitment is an Integral part of recovery, Hops-
fully our past practices of walving mggested requireaents will soon GLecome &
thirg of the past, As our fellewshlp growe, our socumlated clesa time and ex-
perience grows, I feel this sonmittees requirsments should de broadened to Iz-
clude greatsr experience, competence and proven reliability.

Teading the ares minutes has helped e kesp in baat {or out of beat) with
what's going on im the regiom, I thark those of you who have been sending thom,
T sncourzge you to coatinue, and those who heven't to please start. I hope %o
attand as many area peetings thoough out tke regicn zs poseibls,

I =ave passsd out a sample form for surveying the regional fellowship. I
az 2aking for your input on thia iype of muxrvey, Do you have any questions to
sdd or 2slste? Is it understandable? Is it apropriate? Do yoa see ANy value in
doing 1t7 It may prove to be a uaeful tool or of no merit what-so-ever, How-
ever it turne cut, your positive cooperaticn will help prove the final analysis,

1 would like to emoourage the regionel fellowehip to become more aceounte
able in mattsrs of finance, I refer you to the ¥S0 '89 report, pege 65, - Fell-
owskip Finznces, My efforts to sonforn te this request axe reflected in the ires-

sures report submitied at this zeeting,

While insurance, thru W50, 1s not availabls yet---—, They do encouzege
as to chaok with the facilities we uss &3 to their insurance coverage, This
sould be a deciding faotor in our choice of what facilities to use for our

functione.

I zee a2 wealth of luman repources with-in the MiZ-America Region. We Lave
a great deal to offexr to our mambership snd to those who are not yet acquaint-
ad with us, There are those of you whom are capable of serving at the world
lovel and I sncourage you to look toward that Deans.

Yhen dealing with ths proposale of the upeoming yesr I urge you to practice
ona of ocur hasis spiritusl principles, open-mindednese, Whether these proposals
prove to be functionsl or not the motive behind then im right -a to lupreve or
service structure s¢ am "0 bettsr cerve the Fsllowship of Harcotics Ansnymoue.

As 1% is, by precedent, time for us to slsct an RSR and altemrnsate, I would
1ike for you to cornsider what T said esrlier absut utilizing ike expsrience of
our trusted ssyvants, I propose that the RSR azd the RSR-alt, be elacted to tve
vear terms contingent on their amnmual terms being ratified at sach May RSC.

‘Do {iplement this, I suggest that you eithexy

1} re-slect John 3. to hia second one year term (he has
served us well) and myself (or snother member of your
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" choice) to a one ysar term as RSR-alt,
2} that you elect myself {or another msmber of your choieo)
to & two year term as ASHE and angther zembex of your
choice to & two term as ASR-ait, *

Hhe rer-alt. would be comdtting to a four term of service
I hawve thought long and talked openmly with other zembsrs tefore saking these

propesala, Vhether you accept or reject them, I will acospt the decision of
this body and continue to serve at what aver position yow chocse.

P. 8, Luv ya' all I!





