











MID AMERICA SERVICE COMMITTEE MEETING

4-H BLDG Woodside & Hickory Streets, McPHERSON, KS

SATURDAY NOV 19, 2000

9:00 AM - 11:00 AM (UP) OUTREACH
(DOWN) STEERING

11:00 AM - 1:00 AM (UP) LITERATURE
(DOWN) H&I

1:00 PM - 2:00 PM LUNCH BREAK

2:00 PM - 4:00 PM (UP) CAMPOUT
(DOWN) CONVENTION

4:00 PM - 6:00 PM (UP) PI
(DOWN) ACTIVITIES

7:00 PM - 8:00 PM SPEAKER MEETING

8:00 PM - 12:00 PM DJ DANCE - AUCTION - RAFFLE

FUNDRAISER FOR ACTIVITIES
$3 Per Person - No Addict Turned Away

SUNDAY NOV 20, 2000

8:30 AM - 9:00 AM RSC CHAIR/CO-CHAIR, SECRETARY & TREASURER
RCM' S, ALT RCM' S
SUB-COMMITTEE CHAIRS & CO-CHAIRS
MOTIONS & REQUESTS

9:00 AM UNTIL DONE REGIONAL SERVICE COMMITTEE MEETS
CHAIR/CO-CHAIRS MOTIONS & REQUESTS

NARCOTICS ANONYMOUS BASIC TEXT page 55
“One of the most profound changes in our lives is in the realm of personal relationships.”



Motions that have passed regarding the administrative function of M.A.R.S.C.N.A.
since May of 1995.

FEBRUARY 1995

Motion: The taping or RSC’s is for the secretaries use only. All tapes will be destroyed or reused as soon as the RSC
minutes are approved.

Intent: To allow the secretary to accurately record the business of the RSC and any listening to tapes must be submitted to
the RSC before approval of minutes.

Passed

Motion: Sub-committee meetings be split, 1 upstairs and 1 downstairs, on a rotation basis which will be announced on the
flyers presented by activities.
Intent: To facilitate the commencement of business by cutting down on the noise levels between two committees.

Passed

MAY 1995

Motion: That any sub-committee without a chair or co-chair present at the RSC sub-committee meetings make it the RSC
officers responsibility to chair that committee. The line of order shall be:

A: RSC C-Chair

B: Alt-RSR

C: RSR

D: Secretary

E: Treasurer

This motion shall be inserted under Article 11, part E.

Intent: to better form an order of succession if there is no chair or co-chair of a committee or in their absence.

Passed

Motion: The term of the Policy Chair is two years.
Intent: to promote continuity in the Policy sub-committee and increase knowledge level of the co-chair.

Passed

AUGUST 1995

Motion: (From May of 1995) To have votes be recorded roll call votes.
Intent: To help maintain order.

Passed
NOVEMBER 1995
Nothing
FEBRUARY 1996
Nothing
MAY 1996
Nothing

AUGUST 1996
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This was not a motion, but I felt it needed to be included. KB

STEERING COMMITTEE:

After checking with policy on procedure of forwarding funds to WSC, they came back to the committee with this statement:
Quarterly, all funds above prudent reserve, not budgeted are to be forwarded to WSC.

NOVEMBER 1996

Motion: Drop Policy sub-committee from RSC agenda, with responsibilities from that sub-committee to be resumed by
Steering committee.

Intent: To reduce standing sub-committees.

Passed

FEBRUARY 1997
Nothing

MAY 1997

Motion: ARTICLE XII: SEATING OF AN AREA

Purpose:

A: To provide the services necessary to carry the NA message of recovery so that the still suffering addict may find recovery

through the fellowship of NA in the Mid — America Region.

B: To serve as a link between groups and M.A.R.S.C.N.A.

Requirements:

To be recognized (seated) as an Area by M.A.R.S.C.N.A. an Area must be a service body of independent groups **separately

represented within a designated Area, which meets regularly for the purpose of serving its Members and Groups.
**Separately represented: a member must not hold more than one GSR/AIt. GSR position.

Passed

Motion: ARTICLE XIII: SUSPENSION OF AN AREA

Purpose:

An ASR cannot be removed from the M.A.R.S.C.N.A.. However, if there are problems the M.A.R.S.C.N.A. may suspend
an Areas voting privileges to allow an Area to resolve the said problems which may be affecting other Areas,
M.A.R.S.C.N.A. or NA as a whole.

Definition:
A: Suspension shall consist of

1. Suspension of voting privileges for two consecutive RSC’s.

2. The RSC will send a formal, certified, return receipt letter addressing the said problems, to the Area in question
within 10 days of the close of business of that RSC.

3. In order to support the efforts of the Area in question, a duly appointed committee of no less than four (4)
members of the M.A.R.S.C.N.A. consisting of RSR/Alt. RSR, two (2) ASR’s, and a member from the Steering
committee will attend the ASC of the said Area prior to the convening of the next RCM.

B: Voting privileges may be reinstated if significant progress is made after the suspension period, to address problems, as
determined by the voting members of the M.A.R.S.C.N.A..

C: If significant progress is not made during the suspension period, as determined by the voting members of the
M.A.R.S.C.N.A., the suspension may be extended for not more than two (2) additional RSC’s or a motion to unseat may be
entertained.

Passed

Motion: ARTICLE XIV: UNSEATING OF AN AREA

Purpose:
To provide the policy necessary to no longer recognize (unseat) an Area at the M.A.R.S.C.N.A.

Requirements:

A: Having exhausted alternatives as described in Article XIII, the procedure to unseat an Area will be entertained.
B: An Area will be unseated by a 2/3 majority vote of the voting members of M.A.R.S.C.N.A.

Passed
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Motion: To discontinue the tally sheet process for all RSC elections effective immediately.

Intent: To preserve the integrity of the election process, and keep “principles before personalities” on possible future
elections.

Passed

AUGUST 1997

Motion: To amend Article XIII, Suspension of an Area, to include “An Area shall be notified by verbal and/or written
communication, concerns about that Area’s representative prior to suspending the Area’s voting privilege as described in
Article XIII”

Intent: To provide said Area adequate time to resolve any problems without loosing its voting privileges and to provide
additional communication to the M.A.R.C.N.A Fellowship of the nature of the problems.

Passed

Motion: To turn all returned checks on Regional accounts over to a check brokerage firm.

Intent: To assure proper payment and less hassle in collection of returned checks. In addition, to keep the Region out of the
money collection business.

Passed

Motion: To make all business conducted at RSC take effect at the close of that RSC.

Intent: To aid treasurer and various subcommittees conduct business more expeditiously between RSC’s and provide clean
budgetary guidelines.

Passed

Motion: To change all reference of ASR and RSR to RCM and RD throughout the M.A.R.S.C.N.A. guidelines.
Intent: To coincide with updated language.
Passed

Motion: To delete section titled “policy” under Article VIII sub-committee guidelines.
Intent: To coincide with previous M.A.R.S.C.N.A. action.
Passed

Motion: To replace current Steering committee guidelines with proposed Steering committee guidelines.
Intent: To coincide with previous M.A.R.S.C.N.A. action.
Passed

Motion: To discontinue return receipt practice for meals while on M.A.R.S.C.N.A. approved trips. Amendment:
$25.00/day/diem for meals.

Intent: To allow focus on intent to be maintained throughout approved service trip.

Passed

NOVEMBER 1997

Motion: To make amendment to Article XIII read “The RCM, Alt. RCM, and mailing address, shall be notified by written
communications, within ten (10) days of the concerns of M.A.R.S.C.N.A. about the Area. This action will precede the
suspension process of an Area’s voting privileges as described in Article XIII.”

Intent: To provide said Area adequate time to resolve any problems without losing it’s voting privileges and to provide
additional communication to the Mid-America Regional fellowship of the nature of the problems.

Passed

FEBRUARY 1998

Motion: To accept the Steering Committees definition of abstention vote.

Steering Definition: An abstention vote means that you are accepting the majority vote weather it be yea or neigh. An
abstention vote is counted on the side of the majority.

Passed .

MAY 1998
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Nothing
AUGUST 1998

Motion: To let the RCM’s make the final decision in our M.A.R.S.C.N.A. logo contest.

Intent: To shift the decision making process where it belongs.

Passes

*Note: As a result of this action, a logo was decided upon by the RCM’s and it was implemented as soon as the final art
work was done.

NOVEMBER 1998
Nothing

FEBRUARY 1999

Motion: We rotate future M.A.R.C.N.A.’s between Hutchinson and Great Bend Kansas.
Intent: To provide us with smoother flowing conventions and to centrally locate.
Passed

Motion: The RSC secretary maintain a log of motions that the M.A.R.S.C.N.A. passes regarding the administrative function
of its committees and officers. This listed should be chronologically and distributed quarterly with the M.A.R.S.C.N.A.
minutes. A yearly updated log should be inserted into the Guidelines of the M.A.R.S.C.N.A.

Intent: To provide current and consistently updated guidelines for the effective operation of the M.A.R.S.C.N.A.

Passes (bummer!)

MAY 1999

Motion: Steering committee came to the conclusion at our interim meeting that the Regional Policy Steering A.2 on pg. 9,
“A.2. Present nomination for chairperson of upcoming convention.” be dropped from Steering committee guidelines.
Intent: to conform with Article VIB of “The Guidelines of the Mid-America Regional Service Committee of Narcotics
Anonymous”.

Financial impact: None

This motion went back to groups and was passed.

Motion: — moved that “we take back to groups to read the Clarity/Identity Statement at the Regional Level.”

Tim S. — Seconded

Jeanie M. — Friendly amendment: we ask groups “should we read the Clarity/Identity Statement, in its entirety, at the
Regional Level.”

This motion went back to groups and was failed. We will not be reading the Clarity/Identity Statement at any
Regional functions.

AUGUST 1999

Motion: — moved that “we take back to groups to read the Clarity/Identity Statement at the Regional Level.”

Tim S. — Seconded

Jeanie M. — Friendly amendment: we ask groups “should we read the Clarity/Identity Statement, in its entirety, at the Regional
Level.”

This motion went back to groups and was failed. We will not be reading the Clarity/Identity Statement at any Regional
functions.

NOVEMBER 1999

Motion: (Tim S., Seconded by Kirk B.)produce wallet size cards containing but not limited to Area help line numbers, Area contact
numbers, WSO number and e-mail address, and Regional e-mail. This will supplement the Regional meeting list.

Intent: to provide a more viable source of current information that is easily accessible to all members.

Motion seconded and passed. (take back to groups)

THIS MOTION PASSED.

Motion: (brought by the Just For Today Area) the Mid America Regional Service Committee shall start at 8:am (motions and request
for funds) and end at 5:30pm or at the discretion of the Regional Chair.
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Intent: To be considerate of our members who have to drive considerable distances; to be sure we’ve done our part to insure their
safety.

Financial Impact: unknown, but none foreseen

THIS MOTION PASSED.

RCM take back to the Groups for a condenses the idea of our RSC officers going to a two year length of term, having to be
reelected at the end of the first year.

Reason: With only 4 meetings a year, about the time that their duties and responsibilities are learned, it is time for them to
rotate out.

Financial Impact: None.

*Note:; This got taken back as a motion and not as a recommendation.
THIS WAS PASSED AS A MOTION.

FEBRUARY 2000

Motion: - RD and Alt. should continue on a two year rotation and the Region send the delegates to the WSC Interim meeting on the
off year of the World Service Conference.

Financial Impact: Should save us money as the interim meeting will be shorter in time than the conference.

This motion went back to groups and was passed. *Note: the wording of this motion will be worked out by the Steering
committee.

Motion: (Carl K.) the M.A.N. be removed from the roll call list at the Region.
Reason: the M.A.N. is a subcommittee of the Literature committee and has a voice on the floor through that committee
already.

Financial impact: none.
This motion passed.

MAY 2000

Motion: To be taken back to Groups that the Mid America Region make a policy that vacant positions at the Regional level
be taken back to Groups at least one R.S.C. cycle prior to voting.

Intent: To inform all members that positions are open, giving an opportunity to more of the fellowship, and time to consider
their involvement and qualifications.

Financial impact: None

Motion: (from the PI chair) to take back to Groups out of actions by subcommittee to change policy in M.A.R.S.C.N.A.
Guidelines (pg. 6 — B — 3) to read every 3 months.

Intent: to update better and faster

Financial impact: cheaper than before.

Motion: To change the following policy under ARTICLE XI: FUNDS, sect. G ""Budgeting" (pa,. 1 5):

All subcommittees shall submit to Steering Subcommittee their proposed optimal budget at the February RSC for

the next year's budget. All subcommittees shall submit to the RSC a written expenditure report at each RSC.

To read:

1.) A11 subcommittees and RSC officers shall submit to the Regional Treasurer their proposed optimal budget at the
February RSC for the next years budget.

Amended by Jerry D. to read November RSC. Accepted by the RCM (Ray G.)

2) The Regional Treasurer will compile the individual optimal budgets and the final compiled optimal budget shall be
sent to the groups of the Mid America Region for approval.
3) Alt subcommittees and RSC officers shall submit to the RSC a written expenditure report at each RSC.

Intent: a.) To put the current practice of sending the budget to the groups for approval into policy.
b.) To allow for a solid financial accounting of the Region's funds.
Financial impact: None.

AUGUST 2000
NOTHING
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MOTIONS

Name: Date:
|:|Motion |:|Old Pro:
|:|Amendment |:|New Con:

Abstain:
Motion: (Please state motion clearly and accurately)
Intent of Motion:
Secretary Use Only
Comments form Discussion (Limit 3 Pros and 3 Cons)
Amendments:
Accepted by Motioner?
Motion Results
Tabled Passed Failed Back to Groups
For: For: For: Yes:
Against: Against: Against: No:
Abstain: Abstain: Abstain:
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