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Jeff R. opened the meeting with a moment of silence followed by the
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Serenity Prayer at 10:22 am.
12 Traditions read by Tim S.
& 12 Concepts read by Rod D.
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MARSCNA
. PO Box 3534
Salina, KS.
[ 67402-3534
wHig-America Reglon yyww.marscna.net

May 17th, 2020

® Roll call (Jeff R. did roll call) - Minutes
Area Subcomittee Chair
Central Kansas Sally R. Archivist open
Fellowship for Freedom Nada M. |Campout Carrie E.
Just for Today Rich A. In-Coming Campout
Miracle Jeffry L. |Convention Ben T.
Never Alone Never Again Bart H. In-Coming Convention Angie B.
0oz Fellowship Development Shelley W.
Primary Purpose Hallie T. |NAWS Contact Jeffry L.
Unity P.O. Box Amber C. (fillingin)
Western Public Relations CurtS.
Wichita Metro Joe P. Soul to Soul Jan K.
In-Coming Soul to Soul
Administrative Officers Open Positions
Facilitator Jeff R. Archivist PO Box
Co-Facilitator Rich C. Co-Secretary RDA
Secretary McClain C.|Co-Treasurer MAN Co-Chair
Co-Secretary open PR H&lI Facilitator Campout Chair in May
Treasurer Beth N. PR Secretary Campout Treasurer
Co-Treasurer open Fellowship Development Secretary
Regional Delegate Rod D. Fellowship Development Co-Chair
Alt. Regional Delegate Convention Committee Cycles in April
Treasurery Oversight Matt M. |NP=Not Present
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(7 of 10 ASCs represented) quorum is met
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unanimously approved.

& Area reports:

® Central Kansas Area:

Hello Regional family from CKA,

McClain C. read the minutes from February. It was motioned to accept the minutes, seconded, and

Our area would like to send our heartfelt condolences to those who have suffered losses during this difficult time. Please
feel the hugs and prayers we are sending to you virtually until we can hug you in person.



Now on to what is going on in our area.

We are currently without an RCM or RCM Il so y’all are stuck with me for today. We do have someone interested in the

RCM position but is unable to take on that position until after this month due to a conflict of interest. Hopefully we
will have a full team in August. In addition to these, our co-chair also recently resigned because he is needed to do
service at his homegroup.

At this time all H&l commitments have been suspended. As restrictions are lifted or lessened those efforts will re-engage
as we are able. During this current crisis only one group was able to provide enough social distance to keep meeting in
person; that is the Pratt “Tree of Life” group. Phoenix group in Salina, Fellowship for Freedom in Hays, and both Living by
Faith and Wecovery in Great Bend have all been hosting virtual meetings weekly. Midway in Kinsley and Just for Today in
Larned both suspended meetings until an unknown date. The groups who were/are having virtual meetings are now
partially reopening or discussing how to reopen. We decided to hold off on printing new meeting lists until we know
what groups and meetings will be taking place in the next couple of months. This uncertainty also makes it difficult to
answer the questions needed for the insurance renewal so | ask that information provided from last year be used for the
time being. For now these meetings are taking place in person

Hays Fellowship for Freedom - All meetings will reopen on 5/18/2020 as listed on the most recent meeting list.
Salina Phoenix is meeting Tuesday and Thursday at 7 and will discuss reopening further at their next group conscience.

| hope we have more detailed information soon and we will post that on our social networking platforms as more
meetings open up.

At this time we are also holding our ASC meetings on Zoom and have already planned next month using this platform as
well.

The Great Bend Living by Faith group is planning a day in the park (Brit Spaugh) on June 20« starting at 2pm, dinner at
5pm, raffle/auction at 6pm and speaker Cameron from Hutch at 7pm. A flyer has been sent to the regional webpage.

Pheonix group in Salina is planning a campout June 26-28 at Kanopolis Lake — More will be revealed and a flyer will be
out soon.

Our Area voted in favor of the regional policy change regarding Campout.
We have a $350 donation to the region. A check was snail mailed to the treasurer last weekend.

In loving service,

Sally R. — Not really the RCM

e No Discussion
® Fellowship for Freedom Area:

FFFA met last month for the first time as an area last month. We discussed the immediate needs of the
groups within the Area. It was determined that there were groups within the area that did not have access to
a platform in order to host or participate in home group on-line meetings.

As such, the Area elected to purchase a yearly subscription to zoom to allow those groups that would like to
host on-line meetings the ability to do so. The majority of home groups within the area have gained access via
individual group funds in order to host on-line meetings.



Due to the Area not having met for some time and to ensure that the needs of the individual groups are being
met, the Area elected not to provide a donation to Area at this time.

Thank you for letting me serve,

-Nada

e No Discussion

®® Just For Today Area:

Just For Today RCM Report for February 2020

Hello NA family hope all is well, and everyone is staying safe during this COVID 19 craziness. Our area voted
yes on the motion that was sent back to our groups for where we will be voting on the regional campout site.
The yearly recovery fest campout hosted by freebirds group at Elk City lake in Independence, Ks has been
canceled due to the pandemic but there are still many individuals planning to go and fellowship. You will have
to reserve your own campsite and please note that this will not be a sponsored and or sanctioned NA event.
Since our last area meeting was a zoom meeting, we do not have a donation for region at this time. Our intent
is to have an in-person area meeting on Junel4th at Yates center. | have listed below our current meeting
status and schedules along with the corresponding zoom ID’s Thank you for allowing me to be of service.

ALT RCM

Travis C

Here are the listings and status of our area meetings and corresponding zoom ID’s

e Arkansas City
Second Chance Group
Meeting Open
Sunday, Monday, Tuesday, Thursday, Friday, Saturday @ 7:00 PM
usO4web.zoom.us/j/903700945
Zoom Meeting Id # 903 700 945
e Burlington
Burlington NA
Meetings Temporarily Closed
e Chanute
Recovery in Progress
Meeting Open
Monday & Wednesday at 7:00 PM. Sunday 1:00 PM
e Cherryvale
Clean and Free



Meetings Temporarily Closed

Online Zoom Meetings held Tuesday and Thursday @ 7:00 PM
usO4web.zoom.us/j/8165008570

Zoom Meeting ID# 816 500 8570

Password: CLEANAF

Coffeyville

Coffeyville NA

Meeting Open

Tuesday & Thursday at 6:00 PM

Council Grove

Council Grove NA

Meetings Temporarily Closed

Emporia

Pioneer

Meetings Temporarily Closed

Online Zoom Meetings

Sunday- 10:00 AM & 7:00 PM

Monday- Noon & 8:00 PM

Tuesday-8:00 PM

Wednesday-Noon, 6:00 PM, 8:00 PM
Thursday-Noon & 8:00 PM

Friday-Noon & 6:30 PM

Saturday-10:00 AM (women's meeting) & 8:00 PM
zoom.us/j/361423446

Zoom Meeting ID# 361 423 446

Eureka

Last Chance Group

Meetings Temporarily Closed

Online Zoom Meeting held Tuesday's at 7:30 PM
usO4web.zoom.us/j/8748800673

Zoom Meeting ID# 874 880 0673

Password: 2eXZ07

For More Information Call (620)-583-6776
Fredonia

Hope without Dope

Meetings Temporarily Closed

Independence

Freebirds

Meetings Open

Sunday, Tuesday, Thursday @ 7:00 PM, Monday, Wednesday, Friday, Saturday @ 8:00 PM
Online Zoom Meeting held Monday 8:00 PM, Saturday 8:00 PM
usO4web.zoom.us/j/212222527?pwd=TIBONVJOK25wWm9tTnhRVUpDYXNwQT09
Zoom Meeting ID# 212 222 527

Password if needed 918 082

lola

First Step

Meetings temporarily Closed



Having meetings thru Facebook Messenger
Tuesday & Thursday @ 7:00 PM
Please Contact Billy W @ (620)228-4129
e Neodesha
Misery is Optional
Meetings Open
Monday 6:00 PM
e Parsons
A Way to Recovery
Meeting Open
Meetings held Monday, Thursday, & Saturday @ 6:30 PM & Saturday @ 8:00 AM
e Pleasanton
H.O.W. Group
Meetings Open
Wednesday 7:00 PM
e Sedan
Never Alone
Meetings Temporarily Closed

o No Discussion

®® Miracle Area:
Dear Mid-America Region,

The Miracle Area is holding on. The Area has met twice via Zoom. We are conducting business as best we can and have
even filled most of our open positions except for our PR Chair has been open for quite a few months.

Most of our groups are meeting by Zoom. The exception is the Alive & Kickin', Ottawa, group which is still meeting in
person and the Not So Famous group, Baldwin, is not meeting via Zoom. | have attached an image that shows all of our
online meeting information.

We added a PayPal 7th tradition option to our Miracle Area Facebook Group. However, we are fairly low on funds as we
had been seeded campout which has been postponed and therefore have no donation at this time.

In Service,

Jeffry L.
Miracle Area RCM
785-550-0849

P.S. | hope everyone stays healthy and safe!
PDF Detailing Miracle Area online meetings at the end of minutes

& Never Alone, Never Again Area:



Shut the doors at a group last door in Junction City everybody else is going to open up June 8th right now we're doing
Zoom meeting h&i meetings to mirrors via zoom no donation to lack of funds

Bart H.

e No Discussion

® Oz Area:

Not Present, No report.

e No Discussion

® Primary Purpose Area:
Hello family!
Things are going as well as can be expected in Primary Purpose Area currently. Newton and Lyons have temporarily
closed their doors. Hutchinson and McPherson are still holding meetings and working to keep them in alignment with
the 10-person minimum with proper social distancing practices. | hear it’s been going ok although challenging but |
haven’t been there to see for myself.
Hutchinson and McPherson are holding virtual meetings as well. Hutchinson’s virtual meeting times and ID/link can be
found on the regional website. We attempted to share a virtual meeting account within the area but there has been no

interest in doing so.

We have changed the frequency of our area meetings to monthly rather than quarterly. PPA meets the second Sunday
of every month on a rotating location schedule.

Gift of Life in Hutchinson is still planning to have their June campout so far. This will be at the Smarsh Creek shelter at
Cheney Lake, June 12-14. There is a save the date flyer on the regional website.

The Blue Ball Ball is in the early stages of the planning process but dates have been set for December 12th hopefully in
McPherson.

Gift of Life in Hutchinson has mailed a $250.00 donation for MARSCNA to the treasurer this quarter.
In loving service,

Hallie T.
Primary Purpose Area RCM

e No Discussion
® Unity Area:

Not Present. No report.



e No Discussion

® Western Area: Not Present, No report.

® Wichita Metro Area:

Good morning Mid-American Region of Narcotics anonymous.

| assumed last region was to be my last as RCM however Gods plans and my own don’t always align the way | think they
should. Due to Covid-19 Wichita metro Area of Narcotics anonymous has struggled to continue in any fashion similar to
its previous structure however many of us are optimistic in our future and hope a speedy recovery overall of the NA
rooms and the people in them. We did however loose Grant L. due to coronavirus. Grant was a longstanding member of
our area and out fellowship who myself and many will miss.

Due to current covid-19 issues our area decided to push elections into may ASC however not enough groups were there
for quorum and did not have elections and very little discussion as a whole.

Restore us to sanity has maintained their meetings every day at 630 pm.

Living Clean has met to discuss guidelines of restarting their meetings. They will be opening with masks and restrictions
to protect their members.

Unity group will have group will have group conscience today to determine the manner in which to open after governor
Kelly raises the limit of people to 30.

Simple and sweet love you all

Joe P.

e No Discussion

< Subcommittee Reports:

® Archivist: Open position, no report

® Campout:
Hello Family,
The Campout Committee has been sending each other reports & trying to stay on top of everything. As everyone is well
aware with the Coronavirus, businesses (and people's lives) have been shutdown, locked down & just plain up in the air.
There are a few items we still need to finalize. We are waiting until businesses & the State start opening back up. We

are working according to the phases as outlined by our Governor. More will be revealed in the coming weeks.

We appreciate the volunteers helping serve the meals, as well as cleaning up.



It would be very helpful if we could procure some raffle and auction items from around the Region.

The Campout Chair position will need to be voted on by the committee in June. Then it will be finalized at the August
Regional meeting.

The next Committee meeting is June 6, 12:00 pm, at Sunset Park in Salina, Ks.

In Loving Service,

Darrell G

Campout Chair

(report read by Carrie W. as Darrell could not be in attendance)

e Discussion:

It was asked what the status is of the current campout for July 4™ weekend of 2020. It was expressed that the
committee is waiting for the Governor to make decisions before their next June meeting.
® MARCNA:

MARCNA XXXVII

Chair Report

May 17, 2020
Hello Regional Family
| first would like to take a moment of silence in Honor Our Brother Grant Linsley.
Grant’s presence and valuable input will be deeply missed in the MARCNA Committee meetings.

In March, the Committee decided to postpone the Convention and start looking at other dates later this summer
to reschedule. In April we came to the decision to postpone it completely this year and use the April 2021 dates and
Location in Wichita. We came to this decision over much discussion about possible fellowship safety and competing with
other summer functions. With this decision we also discussed if the current Chair and Committee see out their position
until MARCNA 37 was official closed, and all but Hospitality agreed. The only reason Hospitality did not keep Her is that
she was Moving out of State.

There was some discussion about if | (Ben T.) would remain Committee Chair since Angie B. was Officially voted
in February RSC as the Convention Chair for 2021, this is about the wording of the Motion.

RSM’s do you want the Current Committee Team to finish out the MARCNA 37 Convention or go with the
February RSC decision?

The Committee also decided that we will be reopening MARCNA 37 Pre-Registration at the cost of $25 and Other Special
Offerings and Prices to be determined and will run until February 14 2021. We also decided that all 2020 Emporia Pre-
Registration and Merchandise will be honored and available at the new Date and Venue in Wichita. With this we will be
Mailing out a letter to all that Pre-Registered for the 2020 Emporia to explain this.



We as a Committee are excited about moving forward with the new date and venue! We will be making more
announcements in very near future!

In loving Service
BenT.

The letter sent out to registered members of MARCNA 37 will be attached at the end of the minutes

MARCNA Co-Chair:
No report

e Discussion
June 20 at 1pm is the next meeting. Joe asked if Angie would be interested in taking Chair for MARCNA 38,
Angie would be willing. Jeffry asked for a pinned post on the facebook page so that people are able to find these
meetings quickly. Ron asked if the committee is looking to have more fundraisers, Ben said yes we are, more
will be revealed with vendors, speakers, and if we have the need for more fundraisers.

® Fellowship Development:

Fellowship development report May RSC
Hello family;
There was no report of new groups.

Although not official we have heard that Last door group in Junction City is now closed. Also Larned group will not be
meeting face to face until the 6 ft social distance rule is lifted as they don’t have the space to make that happen.

There was major discussion about utilizing Zoom meetings. Daniel shared the Zonal has three accounts and they are not
as busy as they were when we first went into shut done. They offer a noon and 7 pm meeting daily that every group can
utilize. (to keep it not quite so confusing in this report | placed all of the discussion together on the Zoom topic even
though we had discussion, then events, MAN and Soul to Soul reports and then back to discussion)

Some of the discussion

a. Region buy a zoom account for our struggling groups to be able to have one.

b. Have zoom meetings within the regular meetings so if people do not feel comfortable going into meetings they
can still attend virtually. Hoping this would help people not relapse that need face to face meetings. (there was some
experience shared from one of the members that attended this meeting—stated this has proven to not be very
effective, and pretty disruptive in her home group)

C. Discussed groups setting up pay pal accounts to keep the 7+ tradition going.

d. Discussed how some groups may be hurting due to rent and utilities for their meeting hall. Some meet in
Churches and Libraries so may not have any overhead at this time.

e. If people Zoomed from their meeting halls they may need wifi or find a member willing to use their data.

f. Capable of ordering a speaker called Jabra speaker 510 for about 149.00 to help with zoom meetings inside a
meeting hall and being able to hear!

g. Was stated “you either attend virtual meetings or you don’t” and they are available at this time. Most meeting

halls have signs on their doors if possible, one meeting hall said they have members go to the meeting hall in person to
direct the newcomer on a virtual meeting.



h. Was discussion about the disunity that face to face meetings vs zoom meetings is causing. People not willing to
go to zoom meetings and others not willing to go to face to face meetings and sometimes it’s because some of the
meeting halls haven’t closed at all during the pandemic and that might be created some of the disunity.

Possible solutions

a. NAWS will be hosting a webinar about virtual meetings, there is a resource page on NAWS page with a lot of
information.

b. Designate someone from your area/homegroup to be on that webinar to gain the knowledge to share

C. Have our Regional delegate team put together webinar on how to keep a strong home group.

d. Have web person add a link to our regional page for NAWS, a folder to keep documents in of the readings etc.

and powerpoints. Daniel C was to get with web servant to get this taken care of.

Events- In August Soul to soul will have the fundraiser for RSC with dinner and a speaker.

MAN- has a wonderful report that has been sent in already- but will read it here.. Also he needs reimbursed $110.55 for
mailing of the newsletters.

Soul to Soul- will have a fundraiser in Emporia on July 18 and then at August RSC. Food will be at both of these!
Next discussion—MARQUETTE SCHOOL

The school has finally gotten fiber optics laid for internet. This was a costly project for them. They wanted to know if we
could raise the price of our rent just a little to help offset the cost of this internet.

a. They were reminded that internet was part of our original contract and we have not had it
1. (Secretary amendment as per Shelley’s request: internet was NOT part of the original contract. Matt M.
dug up this contract and confirmed that it was not in the contract)

b. They were reminded of all of the complaints we have had including the ice maker, no heat, no air conditioning.
C. They have experienced a lot of maintenance issues as well as embezzlement.

d. It was suggested we increase our rent by $100.00 per year (this would be an additional 25.00 per quarter for
internet) We currently pay $1600.00 per year and that includes storage of our items.

e. We will have shelves in our new storage room at some time

f. They have been reminded frequently by our liaison of all of our issues.

g. Discussed that Events Coordinator contact Brooke or Corrina (the mayor) on the Monday before RSC so they can

up the Broadband width during RSC weekends (this way it is not running at the max amount with no one there the rest
of the time). As well as tell them to turn on air condo and/or heat

h. Right now either party has 90 days to get out of our Marquette contract.

i. Suggestions- have individuals pay $10.00 for the wifi password for the weekend and then give that money for
the wi-fi--- or pass the basket and give that money for the wi-fi. (was discussion on how passing the basket and giving
that money away violates traditions as well as endorses to outside entity)

Fellowship development is recommending we increase our rent $100.00 per year to help cover the cost of the wi-
fi. Effective with this RSC. IF we find that we like it then we can look at increasing that more. This would make our
rent/storage payment $425.00 per quarter. (we have the building 8 days a year but can have it up to 10 within our
contract)

ILS
Shelley W.

Mid America Newsletter (MAN) -

Mid-America Newsletter Report

May 16, 2020
10



Hello family,

| think having some quarantine down time seemed to help us all as | received enough articles to complete the MAN
before the May 1« deadline. | did change it up a bit before publishing though, by adding a word piece created at the start
of the first virtual WSC. Please keep your stories coming, there is much to write about and it can be printed in the next
issue.

It was decided to go ahead and print this issue and bulk mail them to ASC’s. Since | was issued a check made out to
Office Max that covered printing, folding, and stapling. | printed 500 copies for a total of $101.68, or 21¢ each. |told
them to print B/W, but received color. I’'m not sure if they were just being generous or what. | took it as a great bonus
during these trying times, and might have added more color to the publication if | knew that was going to happen.

| am asking to be reimbursed for the rest, which is plastic bulk mailers and postage. Besides mailing bulk packages to 10
areas, | also mailed 20 newsletters to the Hole in the Wall Group at Oregon State Penitentiary. That included 10 each of
the spring and summer issues. All receipts will be turned in once we meet or can be mailed to Treasurer.

Bulk mailers  $26.00
Postage$84.55

$110.55

The quantities mailed to areas:

CKA 50
FFF 40
JFT 50
Miracle 50

NANA 40
0z 30
PPA 30
Unity 40
Western 30
WMA 100

I would keep the requested amount for the Fall issue the same as it has been, which is (not to exceed) $300.00. | haven’t
had a chance to talk to the Manager about the inconsistencies in previous print jobs, but if | can have the guy who
printed this issue do them all, | would.

Gratefully serving NA,

Tim S., editor

e Fellowship Development and MAN Discussion: Clarification on the workshop from NAWS. It was suggested that
we get with the RD team to put on a workshop on how to keep your homegroup together during these difficult
times. Rod said the RD team has been in conversation but they will talk about it further and get back to the
committee. Discussion on whether internet access was part of our contract originally, our liason stated that it
was not part of the contract.

® NAWS Contact:
11



Sent email off to NAWS about getting the DUMP from the database but that probably isn’t going to happen
until they get back to full time work.

Jeffry L.

No Discussion:

® PO Box:

PO Box Report
May 16, 2020

| last checked the PO Box this morning, here is what we received:

H&I Letter from a female inmate in Salina — | will pass this information on to Phoenix group, however it does not
appear she is any longer in Saline County jail, so | can also pass this information on to H&I at Region. The letter
stated that she was possibly going to Topeka.

Registration for OK Region’s Convention (This was prior to it being quarantined).

President Trump’s Coronavirus guidelines for America

Northwest Kansas today Magazine

A letter from Kansas Children’s Service League looking for donations.

Zoom meeting postcard from the post office on Grow your business Day — for May 19+ 2020.

Post Office Box renewal —was due April 30». We got another reminder on April 21« | did not remember this
was due in April, so | went ahead and paid it and need to be reimbursed today for $106.00. | emailed Beth a
copy of my receipt. We probably need to discuss setting this up on Auto-pay.

That was it!

ILS,

Amber C.

Discussion:

® Public Relations:

PDF WILL BE ATTACHED AT THE END INCLUDING FULL PR REPORT

No Discussion

® Soul to Soul 2019:

Soul 2 Soul Chair report May 2020 RSC

Hello Regional Family,

Our committee is moving forward with plans for this event.

12



We discussed our fundraisers. July 18™ being the first one in Emporia at Peter Pan park. Flyer will be posted on
regional events calendar. The second one will be at August RSC. More will be revealed in the flyer. Please bring raffle
items for both events.

We decided where we will be purchasing our pre-reg. merchandise.

We have a tentative menu set for the weekend.

Thanks for letting me be of service,
Jan K., S2S 2020 Chair

e No Discussion

& Officer Reports:

® Facilitator: No report
® Co-Facilitator: No report
® Secretary: If you need your email address updated please send requests directly to info@marscna.net

Questions?
® Regional Delegate:

Howdy Peeps:

On April 2" we got sent a poll asking us to vote on where we wanted to go from here. Here being lockdown and
in quarantine and not being able to meet for 10 days in California. 120 out of 127 voted to

1. Meet virtually to decide essential business only (107 yes)

2. Only conduiting discussions and decisions on an emergency budget and just the project plans outlined in the
2020 CAT (106 yes)

3. Discussion and decision on the FIPT operational rule moratorium end date (86 yes)

4. Conduct elections (110 yes)

5. Schedule 2 sessions of 2 hours per meeting day between April 25" to May 3™ (90 yes)
Five other questions were 60% less so they did not pass.

We opened on Friday April 24™ at 1:00 PM CST with a PowerPoint presentation going over the rules of
engagement. Each Regional Delegate was given a number and we put that first, then our Region and last our name. (060
MidAmerica Rod D) Alternates just had our Region, AD then their name if you did not do these then you might be stuck
in a waiting room if you got booted during the meeting. We used the yes, no, backwards, and forward buttons during
the meeting to vote backwards meant Abstain, and Forward Present not Voting. During the second session on Friday
there was question and answer time. | asked about moving the Office and got the same old song and dance. Lots of
questions bout budget and money which leads me into Saturday

Lawsuit is ongoing because of the lockdown it has been postponed until June. Anthony also said we had received
two complaints that | am trying to get more information about. Money has been a challenge since the lockdown
nevertheless NAWS has added a new contribution link to the website that has gone from reoccurring contributors to 310
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by April 22", And from $2089.00 to $8091.00 in monthly contributions. We have seen 18 newly posted translated
recovery literature and service material since March. Audio Basic Text in Arabic, Hungarian, Russian is done and Spanish
and English coming soon. All paper mailings have been suspended until further notice. Though they will be starting up
the H&I printings back up soon (Behind the Walls, Reaching out). Meeting growth of NA was talked about United States
has only grown by an average of 1% since 2008. Currently we have 35% of the meetings in the World, Iran has 34% and
the rest of the World takes up the rest. The literature CAR Survey had 4557 members in 8 languages and 53 Reginal
responses. | have included the handout with my report so you can see what kind of new or revised literature is being
asked for.

Day 3 got us lost in our Emergency Budget as the Regions were not happy about budgeting in the negative.
There were 20 different amendments for the Budget and all the chat apps were blowing up. Nevertheless, when we
shutdown for the day and they sent the us home for the next three days we got a new poll (total of 9 Virtual Motions) in
the email. Go figure it was the basically the same budget.

Day 4 we got the results from the polls and surprising even with all the complaining about the budget all, but one
passed.

V2 To adopt the NAWS emergency budget for 2021-2022 as presented

a. 108 yes

b. 23 no

o 1 abstention

d. 1 present not voting

V3 As WSC 2020 participants, we acknowledge our understanding and acceptance that all 2020-

2022 project plans were created and offered before the current world crisis and public health-

imposed quarantine and will only be worked on when and if the resources become available. We will consider each proj
ect plan presented for the 2020-

2022 cycle on a project by project basis as required by current conference policy with this qualification. We will also pro
vide priorities for the plans for new and revising existing Recovery IPs, IDTs, and the Local Service Toolbox plan.

e. 1ll6yes

f. 10 no

g. 2 abstention

h. 2 present not voting

\Z To approve the SPAD project for inclusion in the 2020-2022 NAWS budget
i. 115vyes

j- 11 no

k. 2 abstention

l. 2 present not voting
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V5 To Approve the New Recovery IP project plan (Failed)

m. 85yes

n. 41 no

0. 2 abstention

p. 2 present not voting

V6 To approve the Revising Existing Recovery IP project
q. 92yes

r. 32 no

s. 4 abstention

t. 2 present not voting

V7 To approve the IDT project plan
u. 104 yes

V. 17 no

w. 5 abstention

X. 4 present not voting

V8 To approve the Local Service Toolbox project plan
y. 108 yes

z. 17 no

aa. 2 abstentions

bb. 3 present not voting

V9 To approve the Role of Zones project plan
cc. 99 yes

dd. 23 no

ee. 5 abstentions

ff. 3 present not voting

V10 To approve the FIPT revision project plan
gg. 108 yes

hh. 17 no

ii. 3 abstentions

ji- 2 present not voting



We also did a poll on where do we go from here

1. Do you want to come back together virtually as a WSC in this conference cycle to consider CAR and CAT

motions?
a. 96 yes
b. 30 no

2. Ifyesto 1 do you want to consider all CAR motions or some CAR motions

All 73
a. Some 23
b. None 11

3. Ifyesto1do you want to consider all remaining CAT motion or some CAT motions

All 62
a. Some 33
b. None 12

4. |If yesto 1 doyou have a preferred time window to begin?

60 days 41
a. 90 days 30
b. 6 months 27

Day 5 during the days off we got to vote for World Board, Human Resource Panel and the new Cofacilitator for the
following cycle.

1. World Board Danny G, Eduardo G, Jorge M, and Michael B
2. Human Resource Panel Arne H-G, and Laura B

3. Cofacilitator Mario T

Day 6 What are we going to do with the rest of Motions and the Survey for Literature all day long. Let us take the
Literature Survey first and we will not get into any New Literature requests because we do not have the money to do
what is on our table now.

1. Revisions to existing Recovery literature top
a. Regional responses
i.Revise The Narcotics Anonymous Step Working Guide
ii.Revise IP # 21 The Loner

b. Individual Reponses
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.Revise The Narcotics Anonymous Step Working Guide
i.No revisions
2. What do we do go forward?

Do you want to come back together virtually as a WSC in this conference cycle to consider CAR and CAT
motions?

.15t Straw Poll 102 yes, 30 no, 0 abs, 1 pnv

1. Opened up Queue for discussions a lot of discussion on did we have enough time before
the lockdown get a conscience, wording of the Poll is not very specific, if we vote
virtually regarding the FIPT it may cause more trouble so we should only vote on these
in person, most of out of country delegates are up all night (some even going to work),
getting up early in the morning, doing a work all day then attending the virtual WSC it is
not fair to them.

i.2" Straw Poll 90 yes 38 no 1 abs 5 pnv
ii.3" Straw Poll 75 yes 40 no 3 abs 6 pnv
iii.4™" Straw Poll 76 yes 48 no 1 abs 8 pnv
iv.5™ Straw Poll 76 yes 48 no 3 abs 6 pnv . And so, it went until 2 hours was up and we did an hour break.

a. We came back from break with this motion “ To postpone Motions 3-5 till WSC 2022 and to continue WSC 2020
discussing Motions 1, 2, and 6-16.”

.15t Straw Poll 82 yes, 36 no, 7 abs, 7 pnv

1. Opened the Queue for discussion which was a lot. Why would we come back to a WSC
and not do all the Motions, we are here for the still suffering addict Motion 9 deals with
that let just do it, we should not be cherry picking only some Motions and not all, Zone
Seating is an issue we need to take care of it,

i.2" Straw Poll 65 yes, 36 no, 3 abs 6 pnv Cofacilitator called this final vote of failed and the Conference was not happy
that he called it a final vote without taking a final vote. A motion to overrule the Cofacilitator calling of the final vote was
called so we voted to uphold the decision of the Cofacilitator, and it passed 106 yes 21 no, 1 abs, 5 pnv so his ruling held

c. Cofacilitator put forth a Motion “Do you support to come back together virtually as a WSC 2020 in this
cycle with the items for decision to be determined by CP’s through email ballot. Ranking each Motion.

i.1% Straw Poll 95 yes, 28 no, 1 abs, 7 pnv

1. Opened up the Queue for discussion phrasing of how the ballots are written directly
affects how people vote, we bought CAR’s/CAT’s got votes not we are going to blow
that off, we voted in a straw poll by raising our hands and we don’t know how this vote
was captured there’s noting in the GTWS about this, we can postpone all of the rest
until 2022 nothing is that important, WB Chair says we would be fine drafting the poll
and sending out for review and input before sending final version

ii.2"d Straw Poll 98 yes, 27 no, 1 abs, 5 pnv
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1. Back to the Queue but before we do this has got strong support if no one has objection
we could call this Final Vote. Nope hands go up | was next before the 2" straw poll and |
want to say we are in unprecedented times of a global pandemic what is happening in
NA is beautiful but we have work to do to keep the doors open, this is our 1% experience
living this process in a WSC our Region has not had an opportunity to discuss these
issues, I'm tired and would like a break. Cofacilitator on last comment and then a final
vote, we seem to be losing our spiritual principles we have been be at this for 3 hours,
but we need to address this we must practice unity. Taking Final Vote

iii.Final Vote 97 yes, 24 no, 1 abs, 7 pnv Motion passes

Rod D. RD Mid America Region

e  Discussion:

o Any update on the questions or complaints? “We have not heard back from them” (the World board)
but Rod will be following up with them. Rod stated that he will still be taking input on the CAR/CAT, they
will still be doing another WSC to go over them. The tally sheets are still up and you can still put those in.
Daniel clarified that the two complaints are about individuals using the NAWS trademark and NAWS is
pursuing those issues.

o Nada asked about a new reading. Rod clarified that the reading card says NAWS at the bottom but is not
made by NAWS so they are not sure where it came from.

o Daniel let us know that his southwest flight credit has been labelled to have access until 2022, this was
in response to concerns about Jeffry’s flight being purchased before the WSC was cancelled.

& Alt. Regional Delegate: (Jeffry L. filling in Pro Tem)

Dear Mid-America,

A lot changed since | accepted this position. With the stay-at-home order in effect, this really changed my
professional life and frankly did not have the time to dedicate to this position. | have also struggled personally
with my mental health and generally | have not been as motivated as normal. | would like to publicly apologize
to Rod for not dedicating the time that | would like to the WSC. | put in as much time as | could and | was only
able to attend the weekend Zoom meetings for WSC. (This means | missed the Wednesday session.)

The RD report is comprehensive and | really only have general impressions to add.

My impression of the WSC is that many of the conference participants struggled with the technology. There
was also great concern about the emergency budget as there was a lot of unknowns about the future.

On the final day, there was significant amount of disunity for how to continue the WSC. As mentioned in the
RD report, we have a conference participants webinar coming up (June 21st) and more will be revealed how
we are going to proceed based on the ePoll results. (ePoll was the compromise for the first step on how to
proceed.)

My professional and personally life has started to stabilize and | plan on digging into the information and
process with greater diligence.
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Finally, | purchased my flight to WSC in November. After multiple contacts with Southwest airlines, there is no
refund available. | do have a credit on my account but it lasts for a year right now. One of the Southwest
customer service reps mentioned that the amount of time the credit will be usable will probably be extended
but there is nothing mentioned on the Southwest website at this time. | can send the balance of the funds
minus the airfare right away, but if | need to pay back the RSC for the airfare then | will need to make a couple
payments.

In Service,

Jeffry L.
RDA Pro tem
785-550-0849

® Treasurer Report:

May 2020 RSC
Treasurer Questions/Notes

| had a list of items needing resolution at the May RSC:
1. Voiding or keeping checks:
a. #1589 to Matt M for Emporia PR to Professionals
b. #1590 to Office Depot (no amount written)
i. Beth got direction to void both checks
2. Jeffry WSC returned monies
a. Flight purchased, no refund option
i. Verbal agreement $100 per month until amount is paid
b. Beth got direction to put this amount back into general funds and start RDA escrow again
3.  Annual Report:
a. Keep prudent reserve at $7,000 or Change to 7,500.
i. Body decided to change escrow to $7,500
b. Increase PO Box quarterly escrow to $26.50 ($1.50 increase)
4. Annual Donation:
a. Our policy has us donating each May. | recommend we hold off on making a donation for now.
b. Tabled until August RSC

We also discussed paying the quarterly installment for rent and storage. | had the option to get a debit card sent to the
correct address, as the bank kept sending to the incorrect address and charging service fees. | got the bank to take the
fees off and will have a debit card mailed to the PO box. Once it is received, | will set up automatic payments for the PO

box, phoneline, and web.

Look for the annual report at a later date that will include a breakout of income details. | will also put together a
trending report to see how we have accumulated such a large balance over the years.

ILS,
Beth

& Attached at the end of the minutes
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Break----11:40 am —12:00 pm
Re-opened with a moment of silence and the serenity prayer
Jeff R. did roll call

& Treasury Oversight:

May 19, 2020
Treasury Oversight Report
Mid-America Region Family,

Following last RSC | audited the RSC bank account finding no discrepancies. | have no recommendations or
concerns with the RSC account at this time.

Generally | begin a full audit of Convention bank account following May RSC. | have been doing spot checks so
the full audit will not be required and | will continue on with spot checks until convention happens next year.

Not much else to report. | am available and willing to help any committee treasurers in any way that | can as
we all navigate through these strange times. Please don’t hesitate to reach out.

In Loving Service,

Matt M

& Open Forum:

& Meeting Lists:
Curt S. wanted to know if we should work on creating a virtual meeting list to update on the Regional
webpage and if anybody had any input. It was discussed that hopefully we don’t have to use these for

N\

much longer so we may not have to go into compiling a list for these.

& Meeting inventory
Debby S. sent out an email to the groups and RCM’s that we need to take an inventory of all items
that the groups have, this way we can track what should be covered by insurance. This email was
sent to the reports email and will be sent out following the end of May RSC.
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Any interim meetings that occur MUST send their minutes to ALL RCM’s, make sure to send the mail copies

to those that need them as well.

& old Business:

® Elections —

a)
b)
c)
d)

e)
f)
g)
h)
i)
j)
k)
1)

Archivist — No willingness, take back to ASC
Co-Secretary — No willingness, take back to ASC
Co-Treasurer — No willingness, take back to ASC

RDA — Ben T. was nominated, has willingness, qualified himself. Much discussion on what the
term would be, surrounding the COVID-19 crisis, because WSC is not on the same track that
it would normally be the term limit is not normal and could be longer than a normal term.
Voted in.

P.O. Box — No willingness, take back to ASC

Secretary for PR — No willingness, take back to ASC

PR H&lI Facilitator — No willingness, take back to ASC

Fellowship Development Secretary — No willingness, take back to ASC
Fellowship Development Co-Chair — No willingness, take back to ASC
MAN Co-Chair — No willingness, take back to ASC

Campout Chair — To be brought back for May RSC

Campout Treasurer — No willingness, take back to ASC

m) RSC Facilitator — Rich C. offered Willingness, qualified himself, voted in.

n)

RSC Co-Facilitator — Wayne S. offered Willingness, qualified himself, answered questions.
Discussion was had and Wayne was voted in.

» Attention: All RSC elected positions are expected to attend and be available during
the entire RSC business meeting on Sunday! MARSCNA Policy page 7, 6-C-2
This includes Convention, Campout, Soul to Soul, FD, PR, Ad-Hoc Chairs, Officers, and
any other trusted servants elected on the RSC floor.

< old Business:

0] Campout Guideline Policy Change

There was much discussion on changing the current policy for how the campout decides the location of

the campout for the following year. Currently the policy is that the next campout location is decided at

the closing meeting of the current campout. For 2020 this means that the campout committee will

decide the location of the campout for 2021 at their closing meeting on the last day of the campout.
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The motion was brought forth as a recommendation to change policy, so that if the motion is passed it
will go back to groups that the regional policy is being requested to change. If the motion is approved it
will go back to groups, with the recommendation of how the policy wording will be changed, for
groups to vote on. The groups will then bring those votes back to region and it will be voted on to
either pass or fail the motion to change policy. It was also discussed that the motion will not go into
effect IF passed until 2021. There was further discussion on taking the decision away from the campout
committee, it was mentioned that Soul to Soul is currently operating in the same way the campout is
operating, bids for the next years event must be brought to the closing meeting to be voted upon by
the committee and lock in the decision. While changing the policy would change when the campout
location is decided it was also pointed out that currently you can only reserve GROUP camp sites 8
months in advance. Carrie E. stated that this was the case for the 2020 campout location, they could
not reserve the park until January 15t of 2020 for the event on the weekend of July 4t", 2020. While Soul
to Soul’s policy was brought up, the policy determining Convention was also brought forth to bring up
that the RSC Business Meeting makes the final decision on where the convention will be held at the
recommendation of the Convention Committee following bids. Clarification was needed from the
motion maker to ask where the decision would be made, in the campout meeting during RSC weekend,
or during the RSC Business Meeting? The maker of the motion clarified that it was to be decided during
the Business meeting on the RSC floor.

MOTION 02162020-02

Name: Miracle Area

Motion: To change Regional Policy at Campout Guidelines page 13 Section 1 to the following: “Designate site
or sites for the upcoming campout at the business meeting of the RSC prior (May RSC) to the Regional
Campout. Dates of the event to be the weekend of/or before the 4t of July.

Intent: Under the current guidelines page 13 Campout Guideline Section 1: Designate site or sites for the
upcoming campout at closing meeting of previous Campout: Dates of event to be weekend of or before 4t of
July. We ask to replace the language in the spirit of rotation and to add more accessibility for Areas, unable to
attend the close out meeting, to be able to place bids for next years campout, and to resemble the way the
regional convention is chosen.

Approved to be sent back to groups.

Motion was read as written for clarity, a vote was taken and the motion passed 6 yes 1 no. Policy is changed.

¢ New Business:

22



2

-4

g

2

-4

g

Convention Chair: Normally the convention chair position is decided by the RSC body on the floor at
the February RSC, whoever is voted in will take over the next convention as the committee cycles in
April after our annual convention. Ben is asking the RCM’s whether they would like Angie B. to take
over the convention chair position or will we leave Ben the chair position till next year. This came in
response to the committee deciding the roll over MARCNA 37 until the year 2021 and not hold a
convention in the 2020 year due to the COVID-19 Crisis.

It was asked how Angie felt about the current position and what she would prefer. Angie stated that
she is comfortable staying on as Co-Chair and stepping into the Chair position for Convention 38.
RCM’s voted, Ben will remain the chair for MARCNA 37 (2021) Angie will take over the following
committee next year (April 2021) after MARCNA 37 close out meeting.

Internet/Rent: Shelley clarified that internet was not part of our initial contract, and fellowship
development is recommending that we agree to the rent change (5100 annually) to cover the fiber
optics for wifi. It was clarified that the city was asking for a minimum of $100 to offset the cost of
placing the fiber optics in the building. Much discussion on what places we have had in the past, and
how, when looking for a new place to meet we talked about the fact that we need a place with
internet. Shelley withdrew and said we can table this (increasing our rent payments) till next RSC. Matt
M. brought out the 2018 records for the contract, as proposed, and wifi was not included in that
contract.

Paying Rent: Shelley W. stated that we should pay our rent as that is part of our contract. It was also
brought up that we are still using the building as we have our storage area in that building, and we
have a total of 10 days a year we can use the facility, this just means we are not using two of the days
we originally planned on. It was decided we will be paying rent as normal.

PO Box AutoPay: We were late on our payment the past three years, we could set up an autopay with
the post office so we don’t risk it getting shut off. The treasurer and Amber C. (filling in for PO Box) will
get this set up.

Printing Meeting Lists: We will stop printing meeting lists until we are able to meet in person. Agreed
upon by all RCM’s present.

Insurance: Insurance questionnaire was mailed out by Debby S. as mentioned above. It was mentioned
that this is difficult to fill out when we don’t have an accurate way of reporting what groups are
meeting and when because of COVID-19. Debby stated that we should fill this out to the best of our
ability as a guess to see what all we “have,” to make sure that we are insured on it. Much discussion on
what to report, and why we are reporting. We are reporting as much as we can so that if an accident
happens, we have insurance coverage on anything lost. It was brought up that Miracle Area has a
fluctuating literature stockpile that could go from 7-9 thousand from month to month and how we
should be looking at reporting these numbers. Debby stated that we don’t need a month to month
analysis to supply to the insurance company, but we need to have somebody keeping track of what we
have so that if something happens and the insurance agent asks, we are able to provide them with a
list of what was lost during the time of loss.

Voiding checks: There was a check written to put on a PR to Professionals presentation, this check was
written to Matt M.- Matt says to void this until the time comes that another check will be needed. We
normally write a check to whoever is printing the meeting lists at Office Depot, it was assumed that we
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should not print meeting lists as we have no way of passing out that information because of social
distancing guidelines and how most of our meetings are not meeting in person currently- Curt S. said
he will talk with Whitney, but we can go ahead and void that check out.

Money to send Jeffry L. to WSC: Jeffry spent money on a plane ticket to prepare for the WSC, this was
before the decision was made to not have an in person WSC and there are no refunds available, there
is a credit on Jeffry’s account but he will be using this as a personal credit and he stated that he will pay
the money spent back to the region. Jeffry will be paying $100 a month until it is paid back.

Annual Report: As per policy we set the Prudent Reserve at the May RSC. The treasurer made the
recommendation that we keep the Prudent Reserve at $7000 and increase the quarterly escrow to
$26.50 for the PO Box payment, which is a $1.50 increase.

Annual Donation: The treasurer recommends that we do not make a donation at this time.

MOTION 05172020-01

Motion Maker: Miracle Area
Intent: To use the same deciding process to leave two years prudent reserve.
Motion died without a second.

MOTION 05172020-02

Motion Maker: JFT Area
Intent: Table the yearly donation till August RSC. Wichita Metro seconded.
Motion Passed.

MOTION 05172020-03

Motion Maker: NANA Area
Intent: To leave prudent reserved at $7000 as per the treasurer’s recommendation.
Motion died without a second.

MOTION 05172020-04

Motion Maker JFT Area
Intent: Set prudent reserve at $7500. Seconded by FFF Area

Call to question: Are we ready to vote? Passed, yes we are ready to vote.

Motion passed.

The returned money from the RDA temporary escrow is returned to general funds. Passed unanimously.
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® Request for funds:

v" Not to exceed $300 for the printing of the newsletter.
v' Request for Funds: $110.55 for Tim S. Reimbursement, MAN NTE 300
v" Housekeeping: $1425.50 Insurance, Rent/Storage $400.00; PO Box $106.00

All requests for funds were approved unanimously.
Beth N. said if you are getting money from her you will need to sign for it.
RCM’s take back to groups:
Open Positions listed above.

Bring back to next region.

8 Motion to close 3:47 pm, seconded, gratitude prayer, closed.

Grateful to serve NA,
McClain C., Secretary
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Public Relations Report May 2020
Mid America Region Narcotics Anonymous

PR Facilitator Report, May 17, 2020

Due to the current exigent circumstances, | spoke with all the coordinators and decided not to
meet. However, all provided reports (see below).

Highlights and items to take back to groups:

e The following positions are open. - See RSC Guidelines for
full qualifications.

e Secretary: 1 year clean, 6 months involvement with PRC, access to a computer and
internet, ability to take precise notes.

* H&I coordinator: 3 years clean, 1 year, H&I experience, working knowledge of H&l
handbook and PR handbook.

e Due to current circumstances, regional meeting guides were not printed.
e Phoneline volunteers are needed.

e While the Presentation to Professionals planned for the convention was cancelled, due to
overwhelming demand, it is planned to hold the event when possible.

e Ten online meetings within the Mid-America Region are now listed on the website. If a
groups wants to have their online meeting published, send the information to
info@marscna.net.

e BMLT server in testing phase, to be completed in the next 2 weeks.

Curt S. RSC PR co-facilitator

curt@schimmels.net or curtisls@mac.com Mobile: 408-892-6564
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Hospitals and Institutions

H&I Report 5/17/2020

Hello family hope all is well with you.

Not much to report sense | have now stepped down to take care of myself, I've learned that
when your service starts to affect your recovery you need to step back and work on self with
that being said.

Most all Basic text have been given out to the places they need to go, there are a few still
outstanding and will be going to were they need to go.

| am still willing to help out or answer any questions about H&I and do workshops or
orientations.

Alan B

316 680 3967 alan bansemer@yahoo.com

Basic Text placement

EE_EH_ asic Texts ___|Placed

Alan B
Unity Jon) 15 ?
CKA Dusty 12 12
Miracle ? 20 20
JFT Kim O 4 4

WMANA Keith H 9 0
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Media
May 17, 2020

Due to the COVID 19 pandemic, Whitney F and Curt S had a discussion as to whether to print
meeting guides for this RSC.

Our belief was that we should not for the following reasons:

e It seems inappropriate to add virtual meeting information to the RSC meeting guide, as
much of it will become obsolete in the following quarter.

e We can make our updated meeting guide available online, adding text to it that says to
check for virtual meetings online(the Webservant can update our current Online Meetings
page as needed).

e The RSCis virtual so there is no opportunity for direct distribution. This means that if we
want to send them out we would incur unplanned expenses and a lot of additional effort
around collecting shipping addresses, etc.

We then sent out an email to a number of trusted servants and the response was to not print,
but bring this up at the RSC. We are open to suggestions and direction.

Thank you for allowing me to serve,

Whitney F
MLC(meeting list coordinator)
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Mid America Region Narcotics Anonymous

Phone Line
Phone Line Coordinator: 05/16/20

Hello all, | want to thank you all for allowing me to serve. The phone-line is up to date, well to be
vague there is a lot not correct with meetings closed. | was trying to stay up on this, and now see
most now, if not the call and get information. | have continued to post phoneline flier asking for
volunteers to answer phone-line. | have not added any new people to phone line. We have 18 live
addict volunteers. We could use twice as many, yet up two. | have made a effort to communicate
with the live addict on list just to communicate all is well. Please take back to groups need more
live addict to add to phoneline. You need to have 1 year, clean and served in some service
positive at either the group, ASC, or RSC in the last year. We had a total of 142 total called and 6
voice mails, answered by myself. 421 minutes of service was used, bill was paid, thank you. We are
fielding a majority of calls from the 316 and 785 area code. As always phoneline@marscna.net.ays, if
you have any questions or comments, feel free to contact me at 620-664-1860.

Thanks for the privilege to serve your region. My hope is that we will expand " live addict" service
from 24 hours and continue to reach addicts without internet service, the visually impaired or
wanting to talk to another human about where to find our fellowship.

Thank you all Wayne S.


mailto:phoneline@marscna.net.
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Presentation to professionals

As a part of the cancellation of the Regional Convention, the presentation planned for the
event was also cancelled. There was overwhelming response for attendance, so when
possible in the near future, it is the plan to go ahead and hold the presentation. More will be
revealed.

If you have any suggestions or needs for presentations please reach out and let us know how
we can be of service to you and this fellowship.

In Loving Service,

Matt M
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Mid America Region Narcotics Anonymous

Website Coordinator Report
May 17, 2020

BMLT move from the Texas/Oklahoma server to the Plains States Zonal Forum (PSZF) server:
While it was desired to have this completed by this RSC, it is not complete. However, we have made
substantial progress. As of now, the following is complete:
e administrative credentials have been provided and tested on the PSZF server,
e all service bodies have been entered in the PSZF sandbox and production servers,
e an export was taken from the TX/OK server and provided to Barry (webservant for PSZF),
e using a specially developed script, the database export has been imported into the sand box server,
e Initial review shows the import to be successful.
Remaining to be completed:
e In-depth review of meeting data in sandbox server, along with format resolution,
e Review of meeting data in sand box server against the meeting information as provided by the meeting
list coordinator,
e \When those are complete, take SQL dump of the data from the sand box server and import into the
production server.
e Delete the data from the TX/OK server
e Set up the BMLT satellite Wordpress Plugin on the marscna.net website.
Our current estimate is that the remainder of the work will be done in the next two weeks.

Maintenance:

e Events: Activities are added to the events calendar within 2 days of being emailed to the region. If
there are issues with the formatting or the size of documents and PDFs that are emailed, this deadline
has at times been pushed to 3 days. A follow-up email is always returned to the sender stating that the
update has been posted and/or requesting additional information, if it's needed. Please make sure that
requests for activities to be added to the events calendar are sent to info@marscna.net .

e Online meetings: As of now, there are 10 online meetings listed on the marscna.net website. The
page can be found by navigating to the Printable Meeting Lists page and clicking the link there, or
directly at https://www.marscna.net/online-meetings/ . If any group that is a part of this region would
like their online meeting listed, please send the information to info@marscna.net.

e Newsletter: Summer newsletter published to website.

Site Updates: Wordpress updated from 5.3.3 to 5.4.1. Several plugins updated. Contacted NAWS and
got the hex code for the blue used on the Basic Text color and changed the site banner to that color.
Roadmap:

BMLT - additional plugins for meeting list generation, and eventually, YAP

Virtual Resources (in support of Fellowship Development)

Further dive into analytics

Sizing issue with banner

Web page for Professionals

Analytics & BMLT server:
e Please see attached..

Please feel free to email or call me with regard to any questions, website needs, or concerns.
In Service,

Anna L.

620-680-1374

anna_n@marscna.net



http://marscna.net
mailto:info@marscna.net
http://marscna.net
https://www.marscna.net/online-meetings/
mailto:info@marscna.net
mailto:anna_n@marscna.net

Public Relations Report May 2020

Mid America Region Narcotics Anonymous

marscna.net

A4 Analytics A Web Site Data

Audience Overview

All Users
100.00% Users

Go to report &

Feb 1,2020 - Apr 30, 2020

Overview
® Users
60
40
20
March 2020 April 2020
M New Visitor M Returning Visitor
Users New Users Sessions
1,184 1,085 2,046
Number of Sessions per User = Pageviews Pages / Session
1.73 5,360 2.62
A A AN AN Mo | I A M Ay
Avg. Session Duration Bounce Rate
00:02:02 40.13%
Operating System Users % Users
1. Android 413 |l 34.88%
2. Windows 353 [ 29-81%
3. i0S 266 [l 22.47%
4. Macintosh 9 [ 811%
5. Linux 28 | 2.36%
6. Chrome 0S 17 | 1.44%
7. (not set) 11 | 0.93%
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A Analytics A Web Site Data

Go toreport &

Pages
All Users Feb 1,2020 - Apr 30, 2020
100.00% Pageviews
Explorer

® Pageviews

200
100
March 2020 April 2020
Page Title
5,360 5,360
% of Total: 100.00% (5,360) % of Total: 100.00% (5,360)
1. | Mid-America Region of NA 1,738 N 32.43%
2. Printable Meeting Lists | Mid-America Region of NA 579 N 10.80%
3. | Online meetings | Mid-America Region of NA 381 I 7.11%
4. | Convention 2020 registration | Mid-America Region of NA 277 1 5.17%
5. | Convention | Mid-America Region of NA 256 [ 4.78%
6. (not set) 254 [ 4.74%
7. | Events for February 2020 221 [l 4.12%
8.  Events for March 2020 197 Ml 3.68%
9. ' Newsletter | Mid-America Region of NA 109 M 2.03%
10. | Page not found | Mid-America Region of NA 94 W 1.75%

Rows 1-10 of 110
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." Analytics | \Web Site Data Go to report @

Acquisition Overview

Feb 1,2020 - Apr 30, 2020
All Users P
100.00% Users
Primary Dimension: Conversion:
Top Channels ~ All Goals Edit Channel Grouping
Top Channels Users Conversions

M Organic Search ® Users @ Goal Conversion Rate

¥ Direct 60 100.00%

M Referral T

38.9% Social
40
0.00%

April 2020 April 2020

Conversions

Acquisition Behavior =
Users + New Users Sessions Bounce Rate Pages / Avg. =
Session Session
Duration
1,184 1,085 2,046 40.13% 2.62 00:02:02
1 Organic Searc 470 - 32.80%
2 Direct < N 47.13% Set up a goal.

To see outcome metrics, define
one or more goals.

3 Referral 256 - 34.85% _

4 Social 91 l 60.90%

To see all 4 Channels click here.
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Mid America Region of Narcotics Anonymous
Treasurer Report — February 2020 RSC

Beginning Balance $ 2423411
Income:
11/17/2020| Area/group donations $ 3,153.90
Subcommittee donations - Campout $ 1,507.13
Returned monies/other $ 28.03
$ 4,689.06
$ 28,923.17
Expenses:
#1586 2/15/2020 [Insurance - Alliance Agency $1,425.50
#1588 2/15/2020 |[Rent & Storage - City of Marquette $400.00
#1589 2/15/2020 |PR Presentation to Professionals $350.00
#1590 2/15/2020 |Office Depot - PR - Mtg List NTE $0.00
#1591  5/6/2020 |[Office Max - FD $101.68
2/3/2020|Service Charge $6.00
#1592 2/15/2020 |Alternate Delegate WSC $2,000.00
$ 4,283.18
Bank Balance $  24,639.99
Less: Prudent Reserve $ 7,000.00
Sub-total $ 17,639.99

Less: Escrows - After February 2020 Expenses

Fellowship Development $ 863.76
Public Relations 6.41
PR - Basic Text Project 142.54
Rent 400.00
Insurance (through Nov 19) 1,425.50
Phoneline  (due Aug 20) (Debit) 329.89
P.O.Box (due Feb.20) 75.00
Web Page (due Feb. 21) (Debit) 213.94
RDA (due Feb. 20) 250.00
Memorial Fund 500.00
Total Escrows $ 4,207.04

Spendable Balance $ 13,432.95




MA NA MARCNA XXXVII
/ \ H Vision of Fope
Lawrence * Kansas 66047

May 16, 2020
Dear Convention Attendee,

Due to the National Pandemic we have faced over the past couple of months, the
MARCNA committee has decided it was in the best interest that MARCNA
XXXVII will be taking place in 2021 and not 2020.

So now, MARCNA XXXVII, A Vision of Hope, is taking place on April 16-18,
2021, in Wichita, Kansas at the Hyatt Regency hotel. Your registration and any
merchandise, food and entertainment that you paid for being carried forward to
that weekend in 2021. The only thing that you will need to do is make new hotel
reservations with the Hyatt Regency. The information for the hotel is as follows:

Hyatt Regency

400 W Waterman

Wichita, Kansas 67202

316-293-1234

Thank you for your understanding during this difficult time. We appreciate your
support during this decision-making process.

In grateful loving service,

Michelle L.
Registration Chair & MARCNA Committee
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