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| THE COMFEREMCE AGENDA FROCESE

This report will sttesot te ARBCFiDe Fow dur (el lowshog JowE
BEoul meking JEClsilen on & yearly bemis I will otier somse
COUErYALIOT MDOUL Lhe Drocess amd how the Mid Gmerice Region has
thosen Lo Be & part of Lo insure thelb oue still small veice i hesrs

This recort will cover frur meamn Leoics

The {onference Agencs Lime line

The process from an idesl model

Life &% 1t renlly i3 1m ihe Hig Aamricm Fegron
Fuggets Tef change and otkher idess Lo conder

o -

THE COMFEREMCE AGEMDA TIME L[ME

Te give &n s=ssple =1 Lhe cenferentes vesr [ will ane Lhe Tace of
& clock The vesr staris iesediately afier the conferencs snos
viuslly the Isst of Aoril or like thia vEsr ihe firsl wesk =f Aaw
ShmrlEng At 12000 the first bBlock 21 Lime 1w uses by the boards and
commiiles’s 10 Srodute DReEJREls wma mobicns e b voLed onm st 1he newi
vhary conference. This woula taie uo & Toen of Lime Trom 12:00 ig
T Tha redt SieD in iPe process 13 Lhe el ling and oublishing of
ire Conference Agenas Reoort The Lime on the clock weuld cass frew
Titd le Fzaf The CAR ia then sailed cul ta Lhe epnigrence
PArLicIDARLE and sade svsilaple to Lhe wnlire fellocwsmip by Lhe Lhiras
w7 Tarumew Mow 18 1P Lime Lhe regions collect Lhesr [T
EONEClENES The time frame for Lhis ia from BiaB 1o 11:45.  The last
15 mimutes are made up of Lhe conference itself. and Lhe orocess
begine sgair.  With this siscle Lime 1ine we can Ao bulld & moasl for
Lhe process Lo work,

THE IDEAL MODEL

[ Frow we g5 not live in an ideal worla But 1o view ke
conference sgends orotens from o el will AEE1SL us wren e leck ab
wur efforts in Lhe resl world Wran Lhe CAR fomes sutb EYEFY Jrowun
wauld receive Lheir oby and vole on ire mobllons wilh Lhe resulls
& t@ reglen and Lren on le the conference
itawlf. In order Lo sccomolinmn this FrouEs would newd knowlesgescle
GER'S, growun semcers willing 1o take Lhe flee snd SLudy amd Brav about
Lhe issues, snd & resconmlve BEreiCE SLructure Lo clarify mubbiers 1 f
some of the motLions are nol clear Esch motion would be lecked at
from Lhe stand point of hew oa ing & cerisin molion would allew wve is
Balter curry the wessage to Lhe wtill suffering aodict. In thas s=esl
modE ]l Every eesber would come Lo Lhe growun Pawing worked an iflEnElve
Lhird step #ng vole Lheir conscience. Aa the conscience Joes lo Lhe
area level & resl spiritusl sesssge steris is emarge.  This sesssge
weuld fake on added power am Lhe tally taken sl our regions gy
the malion comes Lo rae floor of ke Eoniereni® our soirilusl
directien would be clesr. [ have gore & little over coard gn
describing Feme Lhis syates =ight work Bul i1 we use Lhis mede] wilh

T WE AT resdy Lo look Al hew Lthe process is done im =TT
agaen

i
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AID AMERICA REGTON:$ FROCEZS

In the four yesrs as your BSR and Allernate we have hadg wvery few
Areves sctuslly g8 over Lhe CAR yiself Ench yoar we have had less
than Balf af the ares’'s Lake part. In some inatances Lhe AFEE
ERnICience vas one or two pecple By Lhae Lime we sdd up the sres
tole Tower Lhan sisty FRCOVETLINng sodicte Fave meos D ouF regicnal
EONELI®cE. As | wentioned belore thess comments sre mol sade Le casw
Judgrant Bul to mersly afow whal 18, On Lhe positive side Lhe wast
RRIGTILY OF U mawDErE wh S5 mhow up. thers 19 & selure
understending of Lhe (R TP G I meve simted in my reparis bBack Lo
the region sur conseimnce usually Lracks wilh the world vole e
Pave Fad SomE SUEEEEE wilh Lhe literatlure projecis becsuse we Fed &
hend Tull of sadigls whao Fevigwsd Lhe projectls oA thear gl ferant
Slages Also magor lilersturs Erojecis strike s responsive eard amn
oAl eddicia unlike guidelinss or EhEngEs Lo world polliey Ay ww
Fefer bacr lo Lhe conference agends Lime line there has Besn Jitile or
my gfiorl Lo review Lhe moLisns and Tormulstls Fusslicors Lo clarify e
lesues Back al the arous level After grouos and our Lrustes servanis
reteive (re CAR we do nob wtilize Lhe BETVICE ILFUCLUTE LS ErEwer
TIHBLIOAE 30 we can Lesp our FrTUD rambers belter LAfermed. I have
Fakard agvers i HEnl-ErS aakE TOowme WUQORELISAE as Lo how e could get
WOF® Jrouts AN ASAICLE §Ave|ved I believe most af 1he gl o
Erusied servante would be #illimg Lo Lry Some new Approachas Lhal were
thewght out end given FRSUGh Lime to see i Lhe Jewvel af sarticipation
increases. Yith Lheas howghts an mind [ will Ley ang offer & wisien
af hope Lhst wil] ERLSuUrsQe =ore aodicts to Llake part im thim
spifitual process

WIGIETS FOR CHaMGE & [DEAS TO SOMDER

If we sperma 211800 1o sena Tur RSR tesm Lo the W50 ssch of the 50
SOHLELY CoraC1IEnce i3 werih 83D GO0 If st some Lime only Len addicts
those Lo vols Lhat mrusser would change 1o B1E0 pwr vole. DOn the
bBright sice 1l we have 100 BOSIELE the costl wewld orly be B16.

MOTE: e all realize that ime value of & recovering sddiet Lurnieg Lo
Lheir Higher Power for dirsction is oriceless.

Dne BUFEEILI0N waw Lo have & Regional G3A Foryum A Lrwesb naj )
Skeleh would loox something like this. Afber Lhe CAR comes oul in mid
Jarisry we lel the SETVICE Alrutiure waork, Five menbers, groucs, and
arw & fhante Lo have all Ltheir gusslions Ll T | & time Tor
debale and & Lims Lo spoly the siecs on & personal level Lo direct our
BHCISION making process Once we 95 this have the GRS fellect iheir
ITEUD ConSC ienIe And [owe to Lhe Aegronal Forus AL Uhat Lims Lhe BSA
Lesm could collect Lhe reglonsl conscience sno slse find out Lhe
Teiritlusl rationale behing eath mot e Ore positive side effect
wouild be for grouss Lo be rart of their sres’'s and sew Fow wi form
PAPLS Lo Decome & Qresler whole. e would also ses thatl Lhe DFocens
an unbroken (hein ol lowve Eansing from ihe individus] sesber
TaRSIng al] 1he why o world lewel Like | meniicned befors Lhe Forus
et Lo Be (houghil cwl and alao glven snough Lime Lo Larld4 ] - A
Aalion such ad Lhis Peeds Lo Be o fumsed &L Lhe grous level lo remind
U mewber growos Lhel Lhey do Raws ihe Tinel sutPority ang

retesriibility for cur service struciures

Aa I left affice an your SR | renlized bhal sur reguion Max
ireasbed b grest Sesl of woney 1n o me and that I still kave &
TRICSARARI L1ty Le of fer feur regien Even Lhawgn | 2o npt r wE W
ificial Litle if 1 can answer BRY Suestion oF Le of any assistancs

will make mysell pveilable Ore sspectl of the spiritusl Fyripmics of

TUF DS ks 18 SUE sofed trusled servanis Tade dwky and we loss

“hal valusble stremgih and Fope. | wish Lo Lhenk e Fellowshie for

the Lrust ihey &

® placed in me Lhese last four yesrs, The two
Fl It henors & mester of MA fan erperiencs is hesring snoLher

addeein Sth siep sng carrving the conscience of a group af TRLOVEF L
sadicts

There have been o few Aupgestions Lo improve cur conacience al
Lhe world level. One is Lo change ihe confersncs Lo every olher ¥

o Lo neel gRch yesr Bubl Lo #ale on Lhe Dusiness 5L hand one vEEF B

Fave 10 deplh distussions about lasues impactling Lhe fellowship the

Al yeee An v move oul sl the Irventory mede inta 6Lk sLep prooles

selution Lhis idea will Be disussed sl length. DOne thimg ihe

conTarence I8 d0Ing ie Lo Mave Lhe CAR malerinl 1n By Hovesber o Lhe

#ntire report can be translsted inte seversl different lengquages,
wE grew inka & world wide fellowship it will Leke us longer Lo get
things done in orcer Lo insure Tull particiostisn by all of ous
Ll

A% 1 review Lhis report | am sure Lhat T am lesving cut sossthing

Y proccsstinelion caught W wilh me One of {he b

IRl allowed wr Lo fund sy soenscr and to work Lhrough the snbire 12
Steps of Ma I kiow Lhis comment may of fend Sows But our alecs Lhewgn

Lo mol use on & Skily basis sng Lo desl with our Lotal
selfcentarsdness. Our fellcwshio MR & =muth more Tar resching scocw

- than snv Sthee A [ close Tor fow my mope for sur fellowshio iw LTS
= rededicale curselves Lo making SLlrong home growcs, and working Lhs

Alecs wilh strong MA spenscrs

A leving service

Yarren Jackson
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MID-AMERICA NEWSLETTER

SUBSCRIPTION FORM

We won't give you a clock radio, or a cheap phone, home stereo,

video tape, or swim-suit issue.......

JUST:

Twelve months (8 issues) of events, happenings, doings, campouts,
chili-feeds, meetings in print, birthday nights, recovery
stories, and other recovery "stuff" from your N.A. Region, by
your Region and for your Region (which - by the way - is the MID-
AMERICA REGION).

IT'S ENOUGH !!!!

For only (8) eight bucks, you too can be totally hip to what's up
and on in the Region. So........ e

N ———— R ———— —— e = = = =
11 11 1 1 e R

ves, 1 would like to be hip and knowlegable of n.a. events and
ngtuff". i have enclosed (8) eight dollars.

NAME
ADDRESS
CITY
STATE/ZIP
NEW SUBSCRIPTION RENEWAL i
MAIL TO: MID-AMERICA NEWSLETTER

SUBSCRIPTIONS DEPT.
P.0O. BOX 1560

LAWRENCE, KS 66044-1560
913-865-5512



