GUIDELINES OF THE HID-AMERICA REGIONAL
SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

, ARTICLE |
P%seo( [l=]s=C2

The mame of this assembly shall be the Mid-America Regional Service
Cemmittee of Narcetics Anongmous, hereafter referrd to as MARSCNA.

. ARTICLE 11
Dissed (=159 2 .

The primary purpose of the MARSCNA is te carry the message of
recovery to the addict who still suffers; to further the unity of

the fellowship within our region and other regions by maintaining
cemmunciation between the areas represented and Narcetics Anongmous

a3 a whole, in accordance with our Twelve Traditions.

ARTICLE 111
PSRN g2
fA. Ang member of N.A. may attend end participate in discussion at the
discretien of the Chair.
B. Motiens can be made and seconded by RSC officers, Subcommittee Chairs
and voting participanats.
C. Yoting participants are ;pe ASRs of the aru.{vith Hﬁgﬁlﬂ;ﬂl_nr tlgier

alter nates.

ARTICLE IV

SUBCUH"lTTEES
Passed I1-15-%2

A. The RSC may establish subcommittees from time to time to carry on

‘the werk of the Committee.



These subcemmittees shall perform the duties prescribed by these
guidelines, the Temperary Werking Guide to the Service Structure and
its successers, the parliamentary autherity adopted by the Committee
and the appropriate subcommittee handbosks.

B. Standing subcommittees shall be formed upom approval by the voting
participants. The standing subcommittees shall include, but not be
limited to, Hospitals & Institutiens, Public Infer matien, Literature,

Activities, Policy, Convention, Campeut & Steering Committee.

C. Special subcommittees may be appointed by the Chairperson or they
may be formed by motien wpon appreval by the veting participants.
D. Special subcommittees shall be appeinted by the RSC Chairperson

unless otherwvise specified in the motien to form that subcemmittee.

ARTICLE V

MEETINGS
?A&ss el =592
A. MARSCNA shall meet quarterliy en the Third Sunday of February,

May, August and Nevember unless otherwise desigmated by the RSC.
RSC Subcemmittees will meet the previous Saturday.

B. ASR and/er Alt. ASR meet prior to the general assembly for a closed
discussion of agenda and7or pertament RSC business. This meeting will

be chaired by the RSC chair and/or Alt. RSC Chair.

C. Subcommittee Chairs will meet prior to the general assembly for a
clesed discuasion of agenda and/for pretanent RSC busimess. This meeting will
be chaired by the RSC Chair and/er Alt. RSC Chair.

D. The lacation of the meetings shall be in McPherson, Ks unless otherwise

decided by the RSC.

E. The quorum shall be two thirds ef the areas in MARSCNA.



ARTICLE vl
jAssed 1/-/157F <
OFFICERS
A. Purpose and Duties- The purpese and duties of the administrative

officers of MARSCNA, the Chair, Yice-Chair, Secretary, Treasurer,
Regiomal Service Representative and Alt. Regisnal Service Representative

shall be as stated im the Temporary Working Guide te the Service Structure
or its seccessers.

B. All Subcommittee Chairs are elected in the Subcommittee and appreved
by the RSC.
C. Requirements fer the efficer pesitiens shall be as stated in MARSCNA

Election procedure in Article IX and the Temporary Working Guide te the

Service Structure or its successers.

ARTICLE VIl

SPIRITUAL GUIDANCE
Passed J1-15-92

A. MARSCNA shall not make ang motien or take amny actien that coaflicts with
the Twelve Traditions of Narcotics Anenymeus.

B. MARSCNA shall be guided in all its actions with the fellowing

documents in sweccessioa:

1. The Twelve Traditions of Narcotics Amenymeus.

2. The curreat edition of these guidelines.

3. Any special rules of erder MARSCNA may adopt.

4. The Temperary Werking Guide to the Service Structure or
its successors;

S. The current publicatien of all cenferance appreved Narcetics Anongmou:
handboeks;

6. Past MARSCNA motions

7. The current edition of Robert's Rules of Order Mewly Revised;



W:):RTICLE Vil
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(NOTE EACH COMMITTEE WAS ASKED TO SUBMIT THESE GUIDELINES
AND THESE WERE NOT DRAFTED BY THE WORKSHOP WHICH PREPARED
THESE GUIDELINES.)

POLICY

A. Purpose-te previde input to the RSC on issues as requested. To
provide information en past experience and recommendations fer
nev precedures.
B. Duties- to meet at RSC's quarterly to werk en issues given it by the
RSC. The Chairpersen of Policy arranges the agenda and presides ever
its meetings.
C. Requirements for Chairperson:
1. Three years clean time.
2. Working Knowledge of the Twelve Steps and Traditions of
Narcotics Anonymous.
3. Experience in service to MARSCNA.

4. Willingaess te give the time and ressurces necessary fer the jeb.

D. Yice-Chairperson, same qualificatioas except two years clean time.

ACTIVITIES

A. Duties- To inform the Region of activities in the areas.

B. Requirements fer Chairpersen:
. Two years clecan time;
2. Active knowledge of the Twelve Steps and Traditions of Narcetics
Anongmous.
3. Experience with activities.

C. Yice-Chairperson, same qualifications except ene gear clean time.



CAMPOUT SUBCOHMMITTEE

A. Purpese- To formulate a campeut to previde fun and fellowskip feor

eur region during recevery and to help unity in our region.

B. Requirements fer Chairperson:
1. Two years cleaa time.
2. Werking knowledge of the Twelve Steps and Traditioas of
Narcolics Arenymous.
3. To have been involved with other group, area er regional campouts
and/er activities.
C. Ait. Chairpersen- Same qualifications except one year clean time;

D. Treasurer- Same qualifications except three gears clean time;
H&| COMMITTEE

A. Purpese of the MARSCNA H&I Committee is to serve the needs of all
the areas within the Region by conducting activities that promete the
growth and strength of all H&| efforts and needs within the Regien and
the Fellewship. The subcommittee also serves as a connecting link
between the areas and the WSC.

B. 1Is a resourse fer areas in thier H&I efferts by previding supplies

literature, information and ether materials necessary to better carry
the message when all sther ressurces are exsauted.

C. H&] subcommittee offices. Clean time regquiremenst:
1. Chairperson- Three years
2. Alternmate- Twe years
3. Secretary- One gear
D. Descriptien of duties and respensibilities of the subcemmittee and its
officers- refer to H&l Handbook.
PUBLIC INFORMATION COMMITTEE

A. Purpese: Te coardinate area P.1. efferts and provide information

absut N.A. te the public. Must previde all information and material



developed at a world level to their areas.
B. Duties- Maintain contact with Pl subcommittee Chair in each area/
region who handles Pl centingency plan, if asked. Coordinate inter-area/
regional Pl workshops, distribute mew meeting list every six menths to
area. Lead Pl subcommittee meeting (Co-chair) to lead RSC subcommittee
in absence of Chairpersen.
C. Requirments for Chairperson:
1. Two gears clean time.
2. A working knowledge of the Twelve Steps and Traditions of
Narcotics Anoaymous.
3. Suuggested experience of one year in Pl work
4. A willingness te serve;
D. Yice-Chair- One year coatinweus clean time with six moaths

invelvement in Pl. Assist chair to carry eut duties. A willingness
to serve.

See: N.A. Guide te Public infer matien for additienal infer matien.

¥ All clean time is suggested, may be waived.

LITERATURE COMHITTEE

&. The primary purpese of the MARSCNA Literature Committee is to
carry the message of recavery in the writtea foerm to still-suffering
addicts.

B. This committee dees not write literature, rather it seeks input
from members, groups and arcas and compiles, edits, and reviews the
material. This committee is also responsible for ceerdinating review
of “review ferm" literatuure, and for distributing “approval ferm™
literature. This committee is initially respensible for a regienal
newsletter. This committee consists of Chairperson, Yice Chairpersoa,
Secretary and any interested members. The duties are as stated in the

current guwidelines for Literature Committees.



C. Requirements for Chairperson:
1. Two wyears clean time.
2. A werking knowledge of the Twelve Steps and Traditions of
Narcolics Amenymeus
3. Suggested experience of one year im Literature verk
4. A willingness to serve;
D. Yice-Chair- One year centinuous clean time with six menths invelvement

in Literature. Assist chair to carry out duties. A willingeess te serve.
E. Newsletlter Editor

1. Three gear suggested clean time

2. Werking knowledge of the Twelve Steps and Traditions of

Narcotics Amenymeus

3. Have the ability, meand and dedicatien to fulfill the responsiblities
of mewsletter editer

4. Must meet sub-committee chairs attendance pelicy

3. Will be a twe year term

F. Co-Editer

1. Two years of suggested clean time

2. Werking knowledge of the Twelve Steps and Traditions of

Narctics Amenymeus

3. Have thhe ability, means and dedication to fulfill the responsiblities
of Ce-editer

4. Must meet sub-committee chairs attendance policy



CONVENTION
A. The primary purpese of MARSCNA is to bring cour membership together
in the celebratien of recevery. Heetings, work sheps and other activities
are scheduled to encourage unity and fellowship among our members. Also
they should alwaygs conform te the M.A. principles and refiect our primary

purpese.
B. Duties- Plan and exucute the conventioa
C. Requwirements for the Chairpersen:

1. 5 years clean time.

2. A working knowledge of the Twelve Steps and Traditions of Narcstics
Anongmous.
3. Three years of conventioa committee work

4. A willingaess te serve;
D. Yice-chair:

1. 4 gears clean time.
2. & working knowledge of the Twelve Steps and Traditions.
3. Two gears fo coaventien committee

4. A willingaess te serve
E. Secretary:

1. Twe years clean time.
2. A working kmewledge of the Twelve Steps and Traditions.
3. Dne gear of comnventien committee.

4. A willingness to serve.
F. Treasurer:

1. Five gears clean time.
2. A working knowledge of the Twelve Steps and Traditions.
3. Three years of convention committee.

4. A willingmess te serve.
6. Subcommiltee:

1. Two years clean time.

2. A werking knowledge of the Twelve Steps and Traditions.
3. Williagness 1o serve.



Steering Committee Guidelines
A. Purpose

1. Secure bids for upcoming conventions. Make site recommendations
at the November RSC. Bids will be secured by November of 1993 —
canvention bid for April of 19953; November of 1994 convention bid
for April of 1996, ect.

INTENT: To have better time and awareness fo facility to be used

for upcoming event to allow for better negotiations between MARCNA
and convention site.

2. To work on projects that MARSCNA and MARCNA forward to this
committee ie; taxes, insurance, incorparatiaon and other material that
would require lots of time and research

B. Duties
1. To meet at RSC's quarterly and one time between the RSC's to
develope and organize projects for HARSCNA and MARCNA. The
committee is completely resonsible to the MARSCNA ans MARCNA and
only suggest or propose actions to be taken by these bodies. MARSCNA
has the right to discontinue any projects it feels is not of importance
or the right to determine what projects are of importance to this

body. All business af this committee must be documented and submittled
at each RSC quarterly.

Refer to Guidelines to "Steering Committee™ for more information on
purpose and intent of this committee. (Attached)

C. Requirements for Officers of the Steering Committee
1. Chairperson:

A. Five years clean time

B. Working knowledge of the Twelve Steps and Traditions

C. Willingness to give time and resources necessary

D. Ability to exercise patience and tolerance

E. Active participant in Narcotics Annymous within the
Mid-America Region

F. Three years participation in cnvention preparation and execution
6. At least two years committment with no more than four years
in succession

H. Ability t guide and dlrect committee on tasks to be performed

2. Vice Chairperson, Secretary and Four General Hembers:
Same requirements as A. thru 6. for Chairperson

These requirements are very strongly suggested and that very little
wavering be made for these positions. This committee will take e
projects of major impartance to MARSCNA.



D. Rotation of officers in Committee each year in May, the MARSCNA
shall vote on the trusted servants to this committee, to remain or be
replaced. At least three members of the committee should remain for
the next year to allow knowledge and procedure of committee to
continue with slight interruption. The MARSCNA has the right to request
that members of this committee be replaced or removed from office

if this body Teels this member is not fulfilling the duties of the
committee.

E. Voting

An_g member fo Narcotics Anonymous may attend the meetings of the
Regional Steering Committee , but only committee members will have
voting privileges within the committee meetings.

F. Closed Session

_Reginnal Steering Committee may go into closed session for
discussion of matters that require protection of anonymity.

P.0. Box Chair

A. Purpose: To check on mail and to mail out as needed for RSC
Guidelines to keep the fellowshop informed.

B. Duties: Willingness to check the P.0O. Box twice a month and

more if needed. To mail out flyers and other N.A. mail as needed.

Also to take remaining flyers to the RSC. Make copys of flyers if needed.
Put packages together for ASR Sec. and RSC Chairs as needed. Mail out
flyers if the event will be over before the next RSC

conference agenda report goes to the RSC Chair. Ways and means to get
to P.O. Box.

C. Requirements for Chairperson
1. Three years clean time
2. Working knowledge of Twelve Steps and Traditions of NA
3. Two year involment with the RSC.
4. Willingness to give the time and resources necessary for the job
S. One year term

D. Vice-Chairperson
1. Two years clean time
2. working knowledge of Twelve Steps and Traditions of NA
3. One year involment with the RSC
4. Willingness to give the time and resources necessary for the job
3. One year term possible two year commetment



ELECTION OF OFFICERS (X
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A. RSR

1. Min. of feur years clean time

2. A werking knowledge of the Twelve Steps and Traditioas

3. Min. of two wears of Regional participatien

4. Willingness to serve

9. Willingness to give time and ressurces to do the job

6. Ome year term with option by RSC for one added term
B. Alt. RSR

1. Min three years clean time

2. A werking knowledge of Twelve Steps and Traditions

3. Min of two gears of Regienal participation
4. Williagness to serve

S. Willingness to give time and reseurces to de the job

6. Ome year term with eption by RCS fer ome added term
C. RSC Chair

1. Min. of feur years cleen time
. Werking knowledge of the Twelve Step and Traditions
. Min. of tve years of Regional participation

Willingeess te serve

¢ A W N

. Williagness to give time and ressurces needed to do the job
6. 1 yr term

D. Co Chair
1. Hinmof three years clean time
2. Working kneviedge of the Twelve Steps and Traditions
3. Hin of twe years of Regiomal participation
4. Willingeess te serve

S. W¥illingeess te give time and resources nceded te do the jeb
6. 1 yr term with a possible 2 yr commitmeat



E. Secretary
1. Two year clean time

Working knowledge of the Twelve Steps and Traditions

Partipatien in two Regional meetings

A owWoN

Willingness to serve and Secretary skills

S. Willingness to give time and resources for the jeb
6. 1 gr term
F. Treasurer

1. Min of three years clean time

2. Werking knowledge of the Twelve Steps and Traditions
3. HMin of one year involvement at Regional level

4. Willisgness to serve

5. Willingness to give the time and resources for the job

6. Past experince with accounting, bookkeeping and or treasuries

7. 1l yr. term

ARTICLE X

REMOVAL OF OFFICERS
b -0-/ Passed S=,/9-2¢

A. VOLUNTARY. Givea in writing to the RSC Chairperson prier to the next RSC meeting.

B. INYOLUNTARY.
1. Two comsecutive meetings missed.

2. Relapse during term of office.

3. RSC retains the option to remove officer of the RSC im the case of gross megligence

or fraud by 2/3 vote of the RSC.



ARTICLE XI
1FUNDS
Dpgsed 5-/5-9Y

All funds cellected from Area centributiens or any other ssurce are given te the
Regional Treasurer who shall depesit them in a checking account maiatained for that

purpose. The checking account shall have ce-signers on it and requwire more than

one signature.

All expenses shall be paid by check.

All expenditures must be approved in advance by the RSC.

All expenditures must be approved by smiple majority vote at RSC business meetings.
Quarterly, all funds above prudent reserve met budgeted are ferwarded to WSC.
MARSCHNA shall make available funds to assist the Regional Service Represeatative
and the Alternate Service Representative with designated expenses accrued due to
atiendance at the World Service Conference each gear.

{Budgeting) All subcommittees shall summit to Policy thier propesed optimle
budget at Feb. RSC for the next years budgef. All subcommittees shall summit to the

RSC a written expendure report at each RSC.
Prudent Reserve— shall be set by the RSC as deemed necessary at the May RSC for

the follewing year.



