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Mid-America Service Committee of NA

PO Box 8732
Wichita, Kansas 67202-8732
February 20, 2000

Tim S. opened the meeting with a moment of silence followed by the Serenity Prayer. Ray G. read the 12 Traditions and
Tony K. read the 12 Concepts. Introductions were made all around followed by roll call.

Area’'srepresented by RCM’stoday: Fellowship For Freedom, Just For Today, Miracle, Unity, Western Central,
and Wichita Metro.

Subcommittees present today: Activities, Campout, Convention, H& |, Literature, M.A.N., Outreach, Pl, PO Box,

Steering

Officers present today: Secretary, Treasurer, RD, RD2, Chair,

Attendance: It is my sincere hope that the following information iscorrect. However, | have included a photocopy of the sign-in sheet for you to
cross check with.

The minutes were read and accepted.

Stacy

Ted

Tim

Tim

Tim

Tom"Too Tal"
Tony

Watson
Robinson
Comfort
Kilburn
Stewart
Whitehead
Koonz

115 Grand Blvd.
503 East 1St.

963 Highland Ave.
1938 E. 175 Rd.
501 N. Ash

Box 16

1010 Kelly

Emporia
Hutchinson
Salina
Lecompton
McPherson
Spearville
Dodge City

KS
KS
KS
KS
KS
KS
KS

66801
67501
67401
66050
67460
67876
67801

316-343-7220
316-662-0245
785-827-3206
785-887-8064
316-241-6230
316-385-2693
316-225-4280

chylar@yahoo.cOm JFT
Alt. RCM Unity Area  cabntmkr@southwind.net Unity

RCM Unity comfy@midusacom (?)  Unity
Campout Chair Unity
M.AN. Editor/Region chaiandeb@midusanet ~ Unity
Western RCM Western

Region co. chair Western 1



AREA REPORTS:

Note: | have scanned thereportsin that weretypewritten and where possible have retained the format on thosereports. Non-typed reports| had
to createaformat for. KB

Central Kansas NA
Regional Report

Hi, NA family. Thereisalot going on in CKA- The CKA has strong support from all seven of its groups. Hoisington
istrying aFriday night candlelight meeting at | 0:00pm in their regular meeting

facility. HOL is re-opening its women's meeting on 2-22-00 at 7:00pm at their scheduled meeting facility.

Russell has a new Step Working Guide meeting on Tuesdays at 8:00pm in that same little church. Lamed

is moving their meeting location to the church Annex, across the street from the courthouse, out of the State hospital.

Russell's 4th Anniversary blowout is February 26,00(next weekend) along with the Area Birthday Night, scheduled to
start at 4:00prn until (?) at the Armory Building (see the Flyer). A 12 Concepts Learning Day is being planned in CKA for
April 22,00. The details for this day are being worked out as we speak.

The PI Chair has been taking Lit. into the Crisis Centers and putting Info flyers throughout our Area. The H& I Chair has
requested help in taking a meeting into the Lamed LY COL (juvenile facility). Contact Mike G. - 316-285-2842 - if interested.
Russell Co. jail meeting has been closed, due to the facilities lack of a secure place to hold meetings.

The new officers elected are CKA Chair- Susan B., CKA co-Chair- Kristen S., Treasurer- Greg B., RCM- Brian S., RCM 11
- Sdlly 0. Congrats everyone.

The CKA Secretary's position has been vacant for 2 months. Heather B. has been generoudly giving her service as acting
Secretary. Thanks, Heather.

Our Areawants to give their thanksto Jay F. for histireless effortsin selfless service as our outgoing RCM. Great Job, Jay.

CKA isdonating $100.00 to the Region.

In Loving Service,

Brian S., RCM

FFF Area RCM -Report
2/20/00

Hello Family,

Area Family is doing well, except for a problem with a member not understanding the concept of “Principles
before Personalities’. It will however be straightened out. Our apologies, we were unable to have our Area meeting last
month.

Convention went off real well. Therewas alot of attendance, and some really good workshops.
All motions were taken back to groups but not voted on, there for we will haveto abstain on al votes. Once again, our
apologies.
In Loving Service,
Brian A. Alt. RCM
Ps. We made our donation of $30. We are once again caught up.

Hello Family,
Thisismy last time as RCM. It has been both an honor and a privilege to sit with thisbody. This doesn’t mean that |
will stop coming to this body. 1 will be here because of the fellowship and the opportunity to learn from new people.
In Loving Service,
Kelly P.




Just for Today Area
RCM Report

Hi Family,

The Just for Today Areaisin a"state of flux." We have had a new group join the area (new Hope) and another group fold
(Garnett). So, | do have group updates, that | have turned over to the Pl chair and | will also include them in this report. They
are asfollows:

Emporia-Lyon Co.

The New Hope Group

202 E. 12~ Ave, PO Box 306, Emporia, Ks 66801
Tuesday, 8:00 PM - Open, N

Thursday, 8:00 PM - Open, N

Friday, 8:00 PM - Open, N

OneDay at A Time Group
1021 E. 1r Ave, Emporia, KS 66801
No Longer Meeting

The Pioneer Group

1107B Commercia, Emporia, KS 66801 Monday, 12:00 Noon - Open, N, D

Monday, 8:00 PM - Closed, D

Tuesday, 8:00 PM - Open, N, D Wednesday, 6:30 PM - Open, D Wednesday, 8:00 PM - Open, B Thursday, 8:00 PM Open,.
N, D Friday, 12:00 Noon - Open, D

Friday, 7:00 PM - Open, D

Saturday, 8:00 PM - Open, D, C Sunday, 10:00 AM - Open, N, D Sunday, 7:00 PM - Open, B

lola-Allen Co.

The" 24 Hour" Group of lola

202 Walnut, lola, KS 66149

Monday, 8:00 PM - Open

Wednesday, 8:00 PM - Open and

430 N. Firgt, lola, KS 66149 Friday, 8:00 PM - Open, B

Ottawa-Franklin Co.

Alive'n Kickin'

203 E 40, Ottawa, KS 66067
Tuesday, 8:00 PM - Open, N
Thursday, 8:00 PM - Open, N
Sunday, 8:00 PM - Open, N, C
Garnett-Anderson Co.

Garnett Group
3d 8L Vine, Garnett, KS
No Longer Meeting

Just for Today Area

PO Box 171, Ottawa, KS 66067

Emporia, lola, Ottawa

That's all the updates for today. This will make our meeting list ""up to date.”

Also, here isthe conscience of my area regarding the motion about the Regional Meeting List and the general result from the
Outreach Committees request for feedback:



Discontinue Printing Regional Meeting List: Resounding NO!

Rotating the RSC:
My Areafeels that rotating the RSC would actually be “ counter productive” to getting more involvement. The rotation would

create lengthy drives for the current and future trusted servants at some point.

Thereis some discussion in the JFTA about getting an "information” line. Thiswill be finalized next week (Feb. 27, 2000).
So, hopefully I'll be able to give the news at the next RSC.

Inloving Service
Ray G.

RCM Report
Miracle Area

Good Morining fellow Addicts:

Miracle Areais alive and well. With spiritual guidence we worked through our problem of who should be on our
meeting lists. Isisvery nice to have addicts come here from Miracle Areafor thefirst time, | hope they come back. 1 think that
the Area as awhole has a renewed enthusiasm. We now have an activities committee that isa committee. They are very
enthusiastic and excited and it shows. Thereis now aregular game night every Friday night at the club house and there was a
sleepover thislast Friday night. (I just heard it didn’t happen!) March 11" isadance for M.A.R.C.N.A. (afundraiser). We had
several more people go through orientation for Douglas County Jails and the Y outh shelter meeting has begun. One meeting,
Flicker of Hope, has ended, however, the other meetings have been pretty stable.

We are donating $105 this quarter and our Area has voted to increase our quarterly donation by $15 starting next qurater.

Grateful to serve,
Jerry D.

RCM Report
UNITY AREA

Hi Family:

The Unity Area Service Committee is struggling right now we have no one serving in our P/l committee our Outreach
committee also we need help with the Secretary position and several other co-chairs positions | hope these positions can be

filled soon.
We have had 2 groups fold in the last 2 months Something Spiritual and Key to Freedom both in Salina, so we are down to

12 Groups

Our Areafeelsthat the Motion that we brought to the Regional floor last November needs to redressed that the RSC cease
sponsoring and funding of the World Unity Day Activity. Because an Area brought it to the floor our understanding it
should have automatically went back up to the Groups. Instead it was voted down by the RCM's. So we will be resubmitting
this motion today in old business.

Our vote on the motion about the RD and Alt. RD should continue on a 2 year rotation was— YES
Our vote on the motion - to discontinue printing of the Regional meeting list and in its place print small wallet cards was -

YES

Since our Area has been the host of the Regional meeting here in McPherson we were torn about the idea of rotating it and
felt best that we listen to the other Areas

Unity Area has several New motions to bring to the floor today, that we will be bringing up in new business.
On a personal note thiswill be my last time serving as the RCM for Unity Area at the Region Ted R. will take thereinsin

April. I will still be hanging around and probably serving in other areas of service. The last year has been quite alearning
experience for me | want to thank you all for the time and patient that you have shown me.



In Service,
TimC.
UNITY AREA R.C.M.

RCM Report
Western Area

Hello NA Family:

Well another “Breakin the Wind” chili feed isin the books, with the Cimarron H.O.W. Group hanging on to their
championship. Although work kept me from attending, | heard it was area gas.

The spiritual retreat is set for May 20" and 21% at Scott Lake, Scott City at Camp Lakeside — cost is $38 and it includes three
meals and sleeping rooms. Bring your own bedding and snacks.

We do have a motion to be brought to the floor.

We do have a outreach chair now and she isdoing agreat job of getting the road trips going. Other than that, not much
going on.

Hopeto see ya dl at the convention in April. By for now...

In Service with a Smirky Smile,
Tom W.
AKA: Too Tall

Wichita Metro Area

February 20, 2000
Alt R.CM Report - Wichita Metro Area

Greetings all,
We are still growing as an Area, with bumps and scrapes along the way. The groups are strong with many newcomers
attending meetings. Our H & | and Pl committees are working to keep this movement alive.

We have had several events for recovery, all were successful and well attended. We'd like to thank all who came
and supported the WMA.

The area groups have votes on the questions to be placed on the RSC floor, and we are making a donation of $80. 00 to the
Region.

The Wichita Metro Areais sponsoring a MARCNA XVII fundraiser on Saturday, March 25, 2000 with an accompanying
workshop on meetings, meeting leaders and their responsibilities. Possibly a CAR workshop also. More information will be
forth coming. Please come join us on March 25th in Wichita.

In serviceto NA
Pat B.

Alt. RCM

Wichita Metro Area



Subcommittee Reports

MID-AMERICA REGION TREASURER'S REPORT

BEGINNING BALANCE

FEBRUARY 12, 2000

DEPOSITS
Campout refund (port-a-potty) $172.29
Hoisington NA (25. @ H&, Pl & outreach) 75.00
Western Area Donation 50.00
Waterman NA Donation 20.00
Not so Famous Donation 9.66
MAN funds returned 45.77
Secretary funds returned 13.50
WichitaMetro Donation 80.00
Activity RSC 11/99 222.30
United Survivors Donation 84.00
Miracle Area Donation 105.00
TOTAL DEPOSITS $877.52
EXPENSES
CK# 1403 Barker Printing sec. Minutes $77.54
Pl meeting list 127.51%$ 205.05
CK# 1404 Jeanie Mc. GSR service assembly 300.00
CK# 1405 Carl K Zona 200.00
CK# 1406 Forest Park " H & | Learning day 100.00
CK# 1407 DaveR H & | Mail out 2222
CK# 1408 NAWS Pl Handbooks 51.80
CK# 1409 Kirk B Sec. Expense 40.00
CK# 1410 Kirk B MAN Expense 200.00
CK# 1411 McPherson 4H Feb 00 RSC rent 200.00
CK# 1412 Carl K Act seed RSC 2/00 200.00
CK# 1413 You Store It Regional storage unit 1 yr. 440.00
CK# 1414 NAWS H & | reg. project JAT books 726.84
CK# 1415 NAWS Regional donation world 5,538.55
TOTAL EXPENSES $8,224.46

ENDING BALANCE

$16,726.21

$9,379.27

This balance has been reconciled with the bank statement of 2-10-00

Report prepared by Belinda C. (dolphin-lady) :0)
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Activities Report

> Notes to Carl K. from activities subcommittee — February 2000

Committee voted to adopt (Flowers in globe design) for Soul to Soul “T” shirt.
Committee voted to order 72 navy blue shirts w/adopted design and “Renew the Process’ theme, September 22, 23,

Request a check to Allen Lee for payment on shirts in the amt. of $300.00
Shirts to be ready end of March 1% part of April (Prior to the convention)
Committee recommended a flat $40.00 cost for entire weekend (food and lodging)
Committee recommended same budget for optimal budget
Request current status of accountability of Unity Day expenses



Break 9:50 —10:00

RSC Campout Report
August 13, 1999

Hello Family,

It's good to be back. We still have several positions open and could use some support. It was brought to my attention
last Friday night to turn a detailed account of last years funds. | gave Debbie alist and will the rest this week.

“T” shirtsare out. You either like them or you don’'t! the committee voted to have Glenn S. cater this years Saturday
night meal. Cost is approximately $400.00 cheaper. At last nights dance we brought in: auction $210.50: raffle $220.00: pop
$33.25: and “T” shirts sales$280.00.

Optimal budget for next year says at $1500 and the committee voted to have it at $1000.00.

Everything is going smooth and hope to see everyone at the compout.
In Service,
TimK.
Chair

Convention Report
August 13, 1999

Hi Family,
We had a very lengthy meeting yesterday and we got quite alot accomplished and only have some finishing touches to

make for the convention. There are afew things | would like to announceto al RCM’s.

R First: if you would please stress to your areas and groups that the price of registration does not include a®T” shirt and
mug.

R Second: | would also like to remind the fellowship that the March 14" deadline is getting close and pre-registrations
arevery low. All pre-registrations received after the March 24" deadline will be returned. NO EXCEPTIONS!!!

R Third: If your Groups or Areas have any announcements that they would like the committee to make, such as
birthdays, functions, etc., please send them to the convention P.O. Box A.S.A.P.

The M.A.R.C.N.A. XV11 would like to thank Dodge City Roundup for donating 24 Basic Texts to the convention. We will
also be purchasing: (10) Basic Texts, (25) It Works How and Why, and (25) Step Working Guides. All literature will go to
newcomers attending the convention on Friday and Saturday evenings.

We nominated and elected Pat B. asthe M.A.R.C.N.A. 20011 convention chair. She needs to be confirmed by this body.

There are two M.A.R.C.N.A. XV11 fundraisers coming up. They will be on March 11", in Lawrence and on March 25" in
Wichitarespectively.

On afinal note, the convention facility will be entirely non-smoking including all workshops, marathon and speaker meetings
aswell asthe dances. We will have a designated smoking area outside of the hospitality room.

We voted on the optimal budget and felt no need to either increase or decrease it for next year.
That's all for now, more will be reveaed.

In Loving Service,
Jon Mc.
Chair
Ps. There will be no refunds given for anything. NO EXCEPTIONS!!! | also hope Central Areawill invite next years
chair and co chair to the Ellinwood Chili Feed, as| am getting funds for this event.




H& | Report
There were 15 addicts attending and 5 Areas represented at the H& I subcommittee meeting.

Problems at various facilities were discussed.
There was discussion about upcoming learning days.
Lit asked for time for atime slot at the upcoming learning day session.
The current project of putting JFT’sin county jailsis being carried out. Many books are being hand delivered,
however | need $57.50 for postage. Western Areatook books for all counties and will ask for postage for those that can’t be
delivered in person.
R We are submitting a budget of:
) $1000 Projects
$500 Literature
$100  Sec. Expenses
$300  Workshops
$1900 Tota

gEBEEE

Dave R. was reelected Chair, Jack A. Co-chair.
We have started a project involving the signing up of H& panel members to volunteer to be speakers at Group, Area and
Regional functions.

Love and Service,
H&I Chair,
DaveR.

Literature Report

The literature committee is still lacking a chair, so Kirk B. stepped in and acted as the moderator for this meeting. We once
again discussed whether this committee had a reason to exist, other than for the M.A.N. which could conceivably beit’s own
subcommittee. During this discussion, John S. of Wichita joined the group and told us of his experience becoming an Area Lit.
chair, the difficulties he ran into and suggested that we might be able to help new Area Lit. chairs assume their responsibilities
with greater ease. The committee felt that this was a great idea and to that end approached the H& I committee to obtain atime
dot in the upcoming workshop in Topeka. The time slot was granted to us, and we sincerely hope that Area Lit. chairs, both
new and established ones, will come and share their experience, strength and hope. (I am not at al sure how many of us on the
“Lit. Committee” have any experiencein thefield. Speaking for myself, my only involvement in Lit. has been the publication
of 2 issues of the M.A.N.!)

The second decision we made concerns a Regional inventory. We fedl that the Regional Service Committee needs to have
the Fellowship as a whole evaluate how we are doing. This was brought up at the August RSC and we have seen no follow -
up. We decided, as a committee, to create/come up with questions to ask the Fellowship and bring them back to the next RSC.
At that time we intend to compile them, and evaluate where we go from there. We do feel that a 3 independent party needs to
be involved, but haven't worked out any of those details yet. (I have subsequently heard that the steering committee is looking
into doing ainventory as well, but they want to do something alittle more elaborate than what has been done in the past. |
commend them for this, but perhaps we could get this one out now, get some feedback and in the meantime develop a more
comprehensive format for a future evaluation by the fellowship. xg) In addition to the RSC evaluation, we want to do a
evaluation of the Regional Subcommittee — not so much a evaluation of how we are doing, (we need to have been doing
something to be effectively evaluated), but a questionnaire regarding what the fellowship would like to see us do. We hope to
have this ready to be published with the next set of minutes.

The third thing discussed was The M.A.N. The following isKirk B.’s report to the Lit. committee.



The M.A.N.
2/17/00

Hello Family:

The M.A.N. got off on time and with only afew glitches. My printer (Rand G., Lawrence) found a few editing errors
that he corrected and | found a few more after the printing was done which weren't corrected. | will spend alittle more time
proof reading next time and try to eliminate these. 1n general | have had good feed back in spite of these errors.

We printed 700 copies thistime and | distributed 100 per Area. | think that some Areas needed a few more and others
needed less, so if the RCM’ s could get together with me and let me know what their Area heeds we can do a better job of
getting the newdletter to all addicts in the Region that want them. We did come in under budget, so if we need more copies we
can print them.

| sent a copy to World, and got a nice letter back from them along with alist of other Newsdletters that they are familiar
with. They told mein the letter that the list isinaccurate, but would give us a starting point if we want to send copies to other
places. The only real cost to doing this will be postage. There are over 100 newslettersin the list and it cost us $.77 to send one
copy toworld. My suggestion is that we send a copy to the following:

1) NA Today Newdletter KC, MO

2)) Basic Newdletter Des Moines, |A
3) Denver ASC Denver, CO

4)) Mo-Better Newd etter Holdenville, OK

If and when we send these out, | will write a cover letter asking for a copy from these areas/newsdletters. If desired, | can
make a copy of each to give to each RCM. The exchange of information might be useful and we might get some ideas for our
own newsletter.

Thefollowing is afinancial breakdown of what | spent for thislast issue.

Description Quantity Unit price Total
Newsdl etter 700 $0.122 (rounded up) $85.00
Bulk mailing cost 4 $7.00 $28.00
Bulk mailing cost 1 $7.20 $7.20
Bulk mailing cost 1 $6.80 $6.80
Mail to World 1 $.77 $.77
Total 700 $0.1825 $127.77

Concerning the next issue of “The M.A.N.” | currently have only one poem for thisissue. It (the next issue and not
the poem) is due out in the middle of March. | hear by challenge each subcommittee chair to submit a articleto the “The
M.A.N.” letting the readership know what your committee is doing at the Regional level, what your goals are and what each
individual can do to help your subcommittee get the message out to the still suffering addict. Letstry to get some new blood to
these meetings and some new involvement in our subcommittee meetings. End of report

In conclusion, | think that the Lit. committee now has a purpose to exist. | believe that we did accomplish alot this last
session, and look forward to working on the items that we have outlined. 1t would be nice to have some people with experience
as Area Lit. Chairs get involved with this committee and give usahand. | fedl that we are currently in a situation of “the blind
leading the blind”. The program encourages meto ask for help in many areas of my life, and so | am doing so now. Please
giveusahand' We need it!

Thank you al for letting me serve,
Peace and Love,

(Old Hippie Tak)

KB
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Outreach Report

Nine people attended representing 5 Aresas.

Central Kansas Area reported that Russell Group is doing Addicts on Asphalt (AOA) once a month.

Jim C. isgoing to start atradition of carrying a piece of asphalt for his effortsin the AOA area.

8 people signed the Regional speaker list, 23 signed Area speaker list.

Western Area reported a AOA trip to Hugoton — 16 people at the meeting, 8 of them road trippers.

We discussed gathering information to improve communication both within our Region and neighboring Regions, Areas &
groups. To get this started, we would like to have mailing addresses for all Groups in the Region. This can be an individual
within the Group or a Group address. We want information to reach each group through these addresses.

No expenses to report.

$300 budget for next year.

Peace, Love & NA,
Denny C.

Pl Report

We had 5 Areas represented and a very good meeting.

Western Area read aletter from Jennifer H. that addressed a problem with the phone lines. Calls from other parts of the state
keep coming in that are not from Western Area or even our Region. We (Pl) will be investigating a Regional phone service.

We, as a subcommittee, decided to continue with the regional meeting lists. This was the consensus of most present — more
information was available and a process for making changes has been developed, so we fedl thisitem is a valuable tool for usto
carry the message.

The printing and folding for 2500 meeting lists was cheaper than we thought and we felt that 1000 contact number cards and
2000 meeting lists per quarter would actually serve the Region better and cheaper than 11,000 meeting lists per year as has been
donein the past.

PI’s project for this year will be abooth at the Ks. State Fair in Hutchinson September 8" — 17". We will be investigating all
aspects of thisin the near future — we may not be able to get in this year because we' ve started late and the application process
may dependon $'s.

As mentioned before, we will develop a standardized form for adding/deleting and making changes to current meetings in our
Region. Thiswill facilitate an easier process for updates.

We decided to purchase 4 video PSA’ s for the Regiona Pl subcommittee to check out to Area Pl subcommittees for the local
Pl effort. The cost for the 4 tapes and shipping is approximately $100.00.

Thelast item of business was the budget and we did include $1000.00 in our 2000 budget for the state fair project, $700.00
for meeting lists (totaling 8000 mtg. Lists) and contact cards (totaling 4000), $100.00 for video PSA’s, $300.00 for work shops,
sec. Expenses. Thetotal for the 2000/2001 budget is $42100.00.

There was alearning day in Williamsburg in January — about 20 addicts attended for learning and fellowship. Pl, H&1, and
Outreach held workshops and alot of good information was disseminated.

I will be getting addresses from the RSC Sec. To mail out the 2 handbooks to each RCM or PI chair as| left them home —
sorry about that. (memory not working this weekend.)

We will be getting or developing a poster to copy at the Area s and placed in jails and institutions in the Areas and at our
workshops on April 29" in Topeka. We will also be discussing our flyer drivein July. (Region wide)

Hope | got all theitemsin my report (the Pl sec. is still sleeping) and the memory isin anod.

Thanks to Bob K. and Jim C. for counting the meeting lists. RCM’s, please pick them up.

Grateful to serve and learn,
John S. 11l

P.O. Box Report
August 13, 1999

Hello Family
| have arequested $44.00 from Region for our yearly rent. Everything iscoming in.
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Thank you,
John S.

Steering Committee Report
August 13, 1999

Good morning again,

Everything isin place for the service assembly. RCM’s, please get the registrations out again. We have 20 registered aready
and bed space is limited.

There has been much, much discussion on the inventory. At this time we are going to wait and get feedback after the
assembly. There was not very much input from asking for questions to be given back at last RSC and | don’t want to discount
the questions from those few individuals and Areas that gave me questions, however there were very few. Also weredly need
clarification: is this a Region wide inventory or a Regional Service Assembly inventory?

We did not get to our budget yesterday. The only thing | could see different isthe GSR assembly, which would not need to
beincluded. We aso discussed at our interim meeting the possibility of using a resume such as the world doesin order to have
areference for picking new steering members to recommend to this floor. What does this body think?

At thistime we will have two open positionsin May. Take this back to your Groups.

Tired but still Grateful to serve,,
Jerry D.

Mid-America Region
RD Report
Regional Delegate Report
2-20-2000

Hello NA Family,

Well itsthat time of year to get geared up for CAR workshops again. Although there are only 23 motions in this
year's CAR, the CAR itsdlf is very lengthy so, if you haven’t already done so, please get your copy ordered soon. We will be
available for area workshops upon request. Speaking of CAR workshops, | was, regretfully, not able to attend the Zona in
lowa due to the death of alifelong friend. However, our region was well represented by Betty P., Tim S, and John G. S. 111.
| will defer to them for questions regarding the CAR Workshop and the Zonal. Please find attached an abbreviated copy of
the motions and atally sheet for our upcoming CAR workshops. (Thisislocated in the “ take back to groups’ section of the
minutes. KB)

The World Service Conference runs from April 30 to May 6 so we will be unable to attend the assembly set for May 6 & 7.
After this WSC, the conference movesto a2 year cycle which will help reduce some of the costs for attending future WSCs.
However, the 2 year cycle will increase the importance of attending Zonals. Although attendance by one or both delegates at
the World Services interim meetings in the off year of the 2 year cycle has gone back to our groups for consideration the 2
year cyclewill also increase the need for us to consider sending at least one if not both delegates to the interim meeting the
year of the WSC. Thiswould not increase the 2000-2001 May to May budget but may increase the following years budget.
Since these meetings are projected to be shorter in duration than the WSC the financial impact should be minimal. Therefore,
I am recommending the RD/AIt-RD budget for attending the WSC and the “ quarterly” be combined and that monies be
reallocated, at least for thisfiscal year, to include both the interim meetings for this upcoming year (i.e. $2,000 WSC+$200
“Quarterly”= $2200). Since no one knows how long the interim meeting next Spring will last it is difficult to predict if the
cost of attending the Fall interim meeting is the same as the Spring meeting.

| am also requesting an increase in the budget for attending Zonals from $400 to $600 for the upcoming fiscal year
keeping in mind that the cost of attending varies considerably based on where the Zonal isheld. When it is held here the cost
isminimal. When it is held in other states the cost can place a heavy financial burden on those attending.

PROPOSED REGIONAL DELEGATE AND ALT-DELEGATE 2000-2001 BUDGET

C.A.R. Workshops $150.00
Copies 75.00
2 Interim Meetings (airfare, travel to and from airport, motel, meals) 2200.00
Zonal Forum (2) 600.00
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Total $3025.00
We are looking forward to representing our region at the WSC.

The question was asked whether the CAR was on the web or on disk....Carl wasn’t sure whether it is on disk, but stated that
it isavailable on the web....Thisled to the question “ Does the Region have it's own web page?’ ... The answer is yes we do.
This sparked much further discussion: who the web master is (Don M. — Topeka)...is the page current (fairly...mtg. list last
updated May 29,1999...Tim S. went on line during the lunch hr. and checked this information out) and whether the RSC
sanctioned and sponsors the page or whether it isan individual’s page. We determined that the Region did sanction the page
and that PI and Steering committee’ s were initially responsible for it... The point was made that there is no point of
responsibility at the moment...The following disclaimer is on the opening page “ Welcome to the Mid-America Regional
Home Page. This pageis not affiliated with or endorsed by this web server or any other entity. This page's purpose isto
supply information on meeting times of the Mid-America Region for anyone who needs them. However, because of the nature
of the meetings listed here at any given time this list can be inaccurate do to meeting times possibly changing. It is suggested
to verify a meeting time and place by calling one of the Area Help lines or by emailing the Mid-America Region.” Regional
help line section is the same information as on our wallet size cards...M.A.R.C.N.A. link was blank...functions link had
“coming soon”...related links was blank...N.A. World Service link included the CAR report (can be downloaded) included
four addendum links...the WSO link included other “stuff” which you can see by going to their site...World has no
guidelines for web pages, but is working on them...we couldn’t determine weather or not the decision to have aweb page
went back to Groups or not...

Moation (made by Carl K.) to betaken back to Groupsto add to policy VIII Pl Duties#6 The Mid America
Regional web page fall under the direction of the Pl subcommittee and that the committee provide accurate
information to the individual responsible for monitoring said web page, including development of guidelines for
the web page.

Motion passed — take this back to Groups
John S. stated that the PI committee will form a subcommittee to develop a policy concerning the pagei.e. content, links,
who has access for editing and changing the page etc.

(note: | have consolidated a discussion that took place at thistime with a discussion that took place at 3:15 p.m. for the sake
of continuity. Not all of thisinformation was discussed at this time and the motion was made at 3:45 p.m. KB)

Break: 11:00-11:15

RD2 Report
Zonal, repor'l’
2/05/ 2000
Council bluffs
lowa

I will defer most of the report to Tim Stewart, as he; isthe official secretary for the zonal, my notes will follow.
Charlotte, the corn goddess, opened with a moment of silence, followed by the serenity prayer etc.

Randy from South Dakota gave areport. He stated S.D. is growing but struggling. One areaistheir region. But it works for
them at thistime. Randy stated they may divide into two Areas. He also stated the zonal held there was a big success. |
know it was truly a spiritual event for me and Tim S. and the RD Carl k.

Tasha from the Oklahoma region stated they are till a part of the Plain State Zonal. She understood there was some
confusion at the

S. D. Zonal from the representative that was sent. He had stated OK thought our zonal was getting too big and thought we
should look at that. Tasha said that was not coming from their reps.

Bryan, the Texas representanve stated “we are a part of the Plain State Zonal" Texas region finally made a decision to be
with us. Hurrrray...

Dale from Nebraska was present and gave areport. | am truly sorry | missed part of what he was saying. | hope Tim S. got it
in hisreport.

The Rocky Mt. Region was not present at this zonal. | hope they still want to be a part of our Zonal.
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We discussed centrally locating the zonals to McPherson, Ks. After much discussion it was decided to centralize the C.A.R.
workshop only to McPherson. The other zonalswill still rotate. (2) There will, still be the zonal held at the World Service
conference. The next zona after the W.S.C. in April —May 2000, will be held in OK Region. Flyerswill, sent out closer to
the date, tentatively set for 1% weekend in Oct.

This s zonal decided to have Charlotte (lowa) and Tim S. (Ks) represent for us at the world service conference or if one of
these two can't make it, whichever RD present that wishes to.

At this Time we discussed resolution a restructuring of the WSC downsizing. It was decided we are ainformation gathering
body not a decision making body.

Tim S announced at the WSC he will be going out of office as the sec/treas. of thiszonal. We need to be thinking about a
replacement. At the WSC charlotte will take notes if Tim S. is not able to make the trip.

Our balance is $428.05 at thistime.
In loving service to NA and my HP,
Betty Park

Car Workshop
Council Bluff, lowa 2/05/2000

The workshop was opened at 9:15 am. 1 hour late as we had to move to a different location. (afuneral was going to be held at
the first location)

The board consist of 1/3 women and 2/3 of men. At thistime, there are only 2 board members that live in California (15). |
found that to be of interest. The representatives for this works140p live in Florida and Chicago.

There are 3 positions a world service, coordinator, executive assistant (work with Becky) and bilingual team assistant if
anyoneisinterested in working at world servicein Ca.

April 30" - May 6" is the world service conferencein Ca. this year.

Discussed the C.A.R. at thistime. The motions are attached: please see attachment. (can be found in the “ take back to
Groups’ KB)

1. Do we want to evaluate revisions and additions to the white book and the basic text. Yesor no. To evaluate motion 1 it
will take 3 conference cycles

2. To offer budget for motion 1 do you want W.S.C. 2002, 2004 or 2006?
3. On motion 3 the board would like the fellowship to send sponsorship material to the literature at the World Service

4. To affirm direction of proposed literature devel opment
Plan.
Like direction or change.

5. To suggest .3 ways to approve literature:

A.. Fellowship approval,

B. Conference approval

C. Don't burden groups: give to expertsi.e. lit committee guide to service (fellowship) convention guide conference) Color
code the lit but release early till ok'ed.

D. Don't approve the distribution will cease.

E. Board approvesit.

6. Adopt "the work cycle between conferences' in atemporary working guide to our world service structure.” TWGWSS
7. Toinclude section "world service conference publications: in temporary working guide to our WS structure.
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8. Adopt description of zonal forumsin temp working guide to world service structure.

9. To approve "criteriafor recognition of new conference. Participants as policy inclusion TWGWSS. To allow seating of
new
Regions to take 2/3 vote

10. funding of delegates. Regionsto send there RD only to W.S.C. and funded. Any other rep will be funded by their
Region. In other words RD will be paid for by world.

11. To limit seating on the conference floor to 1 delegate and 1 alt per Region.

12. Add section: "the world service conference" to TWGWSS. It talks how conference is run.

13. Revision of temporary working guide addendum c.

14. To make housekeeping changes to FIPT (Fellowship Intellectual Property Trust) to go to a2 year cycle.
15. Select 2 issue discussion topics for 2992 W.S.C.

16. Addto TWG language page 34

Add :"additiona eligibility requirements for the world pool, criteriafor selection of nominees, and administrative
policy for the world pool will be developed by the human resource panel. For presentation to the; 2000 world service
conference.”

17. To let the human resource panel nominate people to human resource panel.
18. Change term of office human resource panel to 2 yearsinstead of 1. " term: the term of office for the human resource
panel will be one (1) conference cycle. All members of the panel are eligible for election for two (2) consecutive terms.”

19. To bring forth in "aguide to local servicesin NA" an extremely condensed version of what the purposes and functions of
our service structure are, thus, offering a simplified explanation to and for the newer members of our fellowship. Need
CONSensus

20. Capitalizethe 1% letter of the words: step, steps, tradition, and traditionsin all new or revisions.
21. W.B. only provide new information in conference agenda report not recommendations.

22. Create a nonvoting conference participant status. Board may give reports recommendations and make motions but not be
able to vote. Vote stay W/RD
23. Voting during election of world board members be restricted to RD or RD aternate.

More motions will be brought up on the conference floor.

When picking up the moniesto go to the lowa zonal, | asked Carl K the RD if he was taking his fiancée to world. He said it
was too soon to know. | expressed my concernsto charlotte, lowa) and we have decided to share aroom. Last may |
expressed my feelings of sharing with afinance and it is not a vacation atmosphere it isawork trip. When | took the position
only the RD and alternate were going asit is a very stressful week. Work, work, work. Carl and | have gone to zonals with
no problems but at world there seemsto be. Therefor, | am asking for the expenses to be split in to two (2) checks. | believe
| can take care of myself and be responsible to bring back receipts, for room and airlines expenses. | have been told by the
last RD the food is $25.00 a day expenses which the region voted | did not need to keep receiptsfor. | believe | will be able
to serve this region in a more positive manner thisway. Thanks for your understanding.

In Loving Serviceto NA & HP
Betty P. RD2

Elections

Pat B. was nominated by the convention committee to be next years chair. Elected by the RCMs...Congratulations!
Dave R. was nominated by the H& | committee to be chair for another term. Elected by the RCMs...Congratulations!
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Literature needs a chair and co-chair...take back to Groups.

Activities needs a chair next month, Carl K. will rotate out at the end of next RSC...take back to Groups.
RD and RD2 will rotate out next RSC, these positions will be open...take back to Groups.

Steering will have two positions open next RSC...take back to Groups.

Old Business
» 1) RD and Alt. should continue on atwo year rotation and the Region send the del egates to the WSC Interim meeting
on the off year of the World Service Conference.
Financial Impact: Should save us money as the interim meeting will be shorter in time than the conference.
This motion passed and involves a change of POLICY! Tim S. hasdirected the Steering Committeeto put thisinto a
form for Policy.

» Outreach subcommitteeis requesting the RCM's obtain information from their Groups and Areas. Do they want to
have the RSC rotate, in an alphabetical order, between the Areas? Do they have an interest? Do they have the facilities and
the manpower to do so? If so, how would they like to see it done (logistics)? Etc.

Currently we are renting the 4H building in McPherson for $200.00 for the weekend. In addition, we are giving the
activities committee $200.00 for seed money. Usually the RSC pays for itself with the dance, raffle and auction.

It isfelt by the Outreach committee that rotating the RSC would promote unity in the Region and give the local Ared's
people a chance to get involved.

*NOTE: thiswas NOT a motion, but rather a fact or information seeking REQUEST! (KB)

The fellowship as awhole did not endorse thisidea...it will not be perused by the Outreach committee.

» Moation: (out of Pl subcommittee, Miracle Area and Unity Area): To discontinue printing of Regional meeting
listsand in its place print small wallet cardswith Area and Group phone numbersincluding surrounding Regional
numbersaswell asthe World Service information.

Financial impact: Substantial savings.

This motion failed —we will continue to print Regional meeting lists.

John S. reported that the PI committee intends to print 2000 meeting lists per quarter for atotal of 8000 per year. In
addition they will print 1000 of the wallet cards with the “phone line” numbers a quarter for atotal of 4000 per year. Itis
hoped that the more frequent printing of these lists will help eliminate some of the errors we have had in the past.

* Dave R. —wanted afollow up on the World Unity Day accounting...thisis acarry over from last RSC. The following isthe
information that was turned over to Debbie S. by Joyce Mc.

Accounting for
World Unity Day

Beginning Balance $550.00

Registration/Hookup $50.00

Kenwood Hall/Rental $150.00

DJJR Productions $100.001

Balloons $5.00

Vases for Flowers $5.85

Bank Envelope $2.00

Pop $3.56

Ice $3.16

Total Expense” $319.57
$550.00
$319.57

Total Refunded to Regional Treasurey. $230.43

Please forgive me for not getting this report to you sooner. | understand why many of you have been concerned, and sincerely
apologize for not getting this report done sooner. i would aso like to apologize for the confusion regarding the location for
this action and have since learned how irresponsible 1 can be. | hope you will allow meto serve again-Still in service

Joyce McW., Activities Chair.
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Note to the Treasurer. The attached check will be honored at my bank on or after the 22nd of January. Also at thetimel
wrote this report, the recei pts were not with me. These amount arc pretty accurate, with my sincere apologies, Joyce.

(The following was a hand written note from Joyce. It was difficult to read and | hope that | have gotten it correct. KB)

| found my records on raffle, auction (?) and money raffle. Here are the figures.

[tems $72.00
Auction $25.00
Money $49.00
Donation $37.00
Totd 183.00 $183.00

+$230.43
$413.43 Pd. with check #1182

Debbie reported that no receipts were included.

Question from Tim C. “Last RSC, on the treasurers report there were two checks: check #1394 to Ray G. Soul to Soul seed
money, $400.00, and check # 1402 Camp Chippewa, Soul to Soul, $767.00. We were wondering, with only $400.00 seed
money, why did they also get a check for $767.007"

Debbie S. explained that the $400.00 was for food and start up costs. During the year, Soul to Soul has functions to raise
money to cover thisevent. This money is not earmarked, but goes into the general fund.

General comments: this accounting might need to be looked into...

John J.: accountability isanissue. Thisis true throughout our subcommittees...no receipts to substantiate monies spent.

(Please note that only the question from Tim C. is a direct quote, the rest of the comments are summaries of the discussion
and the pertinent facts as | seethem. Secretaries desecration, hopefully unbiased. KB)

Lunch Break: 12:00 - 1:10
Roll Call: see attached shest.

New Business

Back to Soul to Soul:

Questions as to why financial statements from each subcommittee were not in the minutes...it was pointed out that we do
have a policy that states that each committeeis responsible each quarter for an itemized accounting of their finances. (see
Article XI: G) Soul to Soul has taken steps to seeto it that thisis done in the future.

This discussion blossomed into a full scale discussion concerning who is responsible to submit financia statements, which
areto include receipts, and possible penalties for failing to submitting them. It was pointed out that this problem has existed for
along, long time...this body will have to determine the correct course of action on a case by case basis, staying within our
traditions and principles...we are not in the punishing business...5™ concept is part of the solution...it was suggested that the
Region buy abox of envelopes, and when a check isissued mark on the envelope a starting $ value. Then each
person/committee upon spending money takes the receipt and sticksit into the envelope. At the same time he/she marks on the
envelope amt. spent, what for, and amt. left. Thiswould keep all the pertinent information in one place.

There was much discussion related to motions made at the RSC thistime. | am not going to try to transcribe this discussion,
but I will try to pick our pertinent points and include them below each motion. For the most part they will be summaries of
what was said rather than direct quotes. Thanks, KB

Mation from Unity Area: To betaken back to Groups, the RSC cease sponsoring and funding of the World Unity
Day Activity.
Intent: the last World Unity Day was not well attended and was in conflict with other Area or Regional events. It is costly
and it seems that this should be an Area sponsored activity.
Financial impact: Substantial savings.
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Discussion: It was pointed out that last years World Unity Day lost $87.00...attendance has been dropping the last two years
but strong in previous years...last years attendance low because of conflicting functions...communication problems...next
World Unity Day is Sept. 2"

Motion from Unity Area: To betaken back to Groupsthat the Mid America Region make a policy that vacant
positions at the Regional level be taken back to Groups at least one R.S.C. cycle prior to voting.
Intent: To inform all members that positions are open, giving an opportunity to more of the fellowship, and time to consider
their involvement and qualifications.
Financial impact: None

Discussion: sorry folks— the tape ran out.

Moation from Unity Area: To be taken back to Groupsthat we have the Mid America Region elect an Alternate
for the Secretary and Treasure positions.
Intent: that there will be someoneto fill in if someone should leave these positions for any reason, and also to gain
understanding of the position and the duties that are needed for it.
Financial impact: None
Discussion: Logistics may be a problem...willingness, these will be two year terms and it would it require a4 year
commitment from the co-chair...co-chairs would become officers of the Region...

Moation from Unity Area: To betaken back to Groupsthe RSC cease sponsoring and funding of the Soul to Soul
function.

Intent: In order to fully explain | must read Y awan's Groups motion. It is as follows:

Financial impact: see attached.

The following is the letter that was read at the RSC and the information | was supplied concerning Soul to Soul. KB

January 8, 2000

The YAWAN Group of Narcotics Anonymous would like to make other groups in the Unity Area aware of some facts
about a function called SOUL TO SOUL, which the Regiona Activities Committee currently supports.

In 1998, this function received $300.00 in seed money (which is then returned to the region at the conclusion of the
function), $1393.14 in fund - raising money, and $680.00 in registration fees for the 17 addicts who attended ($40.00 each).

The YAWAN Group would like to know how it is possible that in the November 15,1998 minutes, SOUL TO SOUL
reported that 6 beds were paid for that were not used, yet, they aso reported a profit of $190.60.

According to the May and November Regiona minutes for 1999:

1) the seed money for this function was increased t0$400.00

2) they are now required to guarantee 27 beds

3) theregistration was increased to $50.00

4) ONLY 11 ADDICTSATTENDED

We are aware that, attendance at this function has dropped over the years, however, we feel that more addicts should,
could, and need to be reached to justify expenditures of these amounts.

Therefore, the YAWAN Group of Narcotics Anonymous would like to make a, motion that the above information be

taken back to each group in our area, discussed and voted on as to whether this function should continue to be sponsored
by the Regional Activities Committee.

It was stated that all the above information came the minutes.

Please note that the following information and documentation was not supplied by Unity Area. Rather it was supplied by
those individuals involved with Soul to Soul.
The following is a copy of the last contract for Camp Chippewa dated Oct. 26,1999. KB
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Thiswas handed to me by Debbie S It is the accounting for 1999. KB

SOUL TO SOUL

YEAR END FINANCIALLY ACCOUNTING

Seed money

Additions

RSC 5/99 fundrai ser

T shirt sales (5/99)

RSC 5/99 pop sales

Additional pop sales

Soul to Soul deposit (funds taken in afunction)
Tota

Expenses

CK# 1370 Stacy W Soul to Soul T-shirts
CK# 1379 Ray G Flyers

CK# 1394 Ray G working cash for function
CK# 1402 Camp Chippewa rent facility

Total expenses

Ending Balance

1999

$317.37
156.00
30.00
16.88
647.35

$1,167.60

$300.00
10.00
400.00
767.00

$1,477.00

$400.00

$90.60
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The following information was received from Debbie S. on 3/2/2000 | have included the note she sent with it for your
information. KB

Here isthe “ Stuff” — sorry for the delay.

The 1998 S. to S. accounting was not easy to come up with. In fact, | couldn’t find receipts etc. — | am using what Melissa
had type up (showing Budget Remaining for all Areas)

Debhie S.

(Please note: 1 have made the expenditures Bold and the Deposits Italicized to make the reading of this a little easier. KB)

Activities - Soul to Soul (1998) $300.00
#1219 2/97 Allen-Lee T-shirts -100.00
#1221 2/97 Carl Kobler deposit Camp Chippewa -45.00
#1241 5/97 Allen-Lee T-shirts -41.93
DEP 5/97 Fundraiser 365.00
DEP 8/97 Fundraising 578.00
#1253 8/97 Betty Park Soul to Soul supplies -400.00
#1254 8/97 Allen-Lee Soul to Soul T's -122.46
DEP 5/98 RSC fundraiser 450.14
#1311 5/98 Dave Rose Soul to Soul book covers -150.00
#1312 5/98 Dave Rose Soul to Soul leather reim. -55.00
DEP 11/97 Soul to Soul 150.55
#1323 8/98 Stacy Watson Soul to Soul supplies -250.00
#1324 8/98 Betty Park Soul to Soul postage -6.40
#1331 8/98 Dee B Soul to Soul reimbur sement -20.00
#1342 8/98 Dee Byard Soul to Soul book covers -43.26
VOID 8/98 #1311--Dave Rose 150.00
MOVE 11/98 MOVE BALANCE TO GENERAL FUND -759.64
BUDGET REMAINING $0.00

The following was submitted by Carl K. to mefor inclusion. KB

Soul To Soul Retreat Report
Sept. 24-26, 1999

Income:
Checks from MARSCNA: $400.00
10.00
Check from Ray G. for T-shirts 24.00
Cash from Ray G. for T-shirts 148.00
Subtotal $582.00
Registration at S-S
Cash $400.00
Checks 150.00
Subtotal $550.00
Total $1132.00
Expenses:
US Postal (stamps) $13.20
! “ 3.30
Paper for flyers (Staples Office Sup.) 9.57
Deposit for 11 ' Soul to Soul 2000 100.00
Food and condiments 358.28
Total $484.35

Balance: $647.65



L eftover merchandise 4 coffee mugs & 2 t-shirts from South Dakota Convention and a
few donated items from recovering addicts.

Please find enclosed checks totaling $647.35, balance of bill for Camp Chippewa, and receipts.

In Loving Service,
Carl K., Acting Activity and Soul to Soul Chair

Discussion: years 1995 — 1997 saw an increase of attendance from 18 to 34 addicts...last year saw numerous conflicts with
Soul to Soul...flyers didn't get out until late...accounting process over the last couple of years has not been orderly, but the
committee has a new accounting process and person (Lois W.) in place to correct this (a single point of accountability)...the
term “seed money” isincorrect, it should be “ supplies money” used for “T” shirts etc...al monies raised from this function go
back to the general fund...Soul to Soul does not have it’s own checking account, this makes for difficult working and
accounting conditions...we have to guarantee 27 bends to reserve Camp Chippewa...this function started out as a few people
getting together for a*“ spiritual retreat” and has become more complicated over the years...Soul to Soul started in 1991...

This concludes the discussion on Soul to Soul at thistime. Although the discussion lasted well over an hour, | edited out the
personal opinions and retained just the facts. Earlier discussions can be found on pages 12 and 13. KB

Break: 3:00-3:15

Mation: To change the following policy under ARTICLE XI: FUNDS, sect. G " Budgeting” (pa,. 1 5):
All subcommittees shall submit to Steering Subcommittee their proposed optimal budget at the February
RSC for the next year's budget. All subcommittees shall submit to the RSC a written expenditure report at
each RSC.
To read:
1) A11 subcommittees and RSC officers shall submit to the Regional Treasurer their proposed optimal budget at the
February RSC for the next years budget.
Amended by Jerry D. to read November RSC. Accepted by the RCM (Ray G.)

2)) The Regional Treasurer will compile the individual optimal budgets and the final compiled optimal budget shall be
sent to the groups of the Mid America Region for approval.

3) Alt subcommittees and RSC officers shall submit to the RSC a written expenditure report at each RSC.

Intent: a.) To put the current practice of sending the budget to the groups for approval into policy.
b.) To alow for asolid financia accounting of the Region's funds.

$ Impact: None.

Discussion: some subcommittees meet after the steering committee and don’t have time to submit their budgets to
steering...steering hasn’t seen the budget information in the last four years...

Mation: (Western Area) To take back to Groups:. that mailing addressfor each Group in the Region be included in the
Regional meeting lists.

Discussion: thereisn’t enough room on our current meeting lists to include thisinformation...outreach is trying to put alist
like this together, but it wouldn’t be included on the meeting lists...will this satisfy the desires/needs of Western Area ?...yes,
the motion was dropped by the RCM (Tom “Too Tall” W.) contingent upon thislist being made...RCM’ s need to compile this
information and get it to Denny C. at the next RSC...these addresses should be ones that will get information to Groupsin a
timely manor, and may be an individuals address...
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At this time we discussed the web page again. | have lumped all of this discussion with the earlier one and the information can
be found on page 11. KB

Break 4:00 —4:15

Jon Mc. Mentioned Article V section B. in our guidelines and asked why we haven't been following this policy...what isthe
purpose of turning in motions early if motions can be made on the floor. It was explained that the reason to turn in motionsis
to set up an agenda, but room must be left to handle issues as they arise, and this frequently happensin new business. RCM’s
and subcommittee chairs can make motions throughout the RSC. Tim S. said that we will start having the pre-meeting
meetings next RSC.

Mation: (from the Pl chair) to take back to Groups out of actions by subcommittee to change policy in
M.A.R.S.C.N.A. Guiddlines (pg. 6—B — 3) to read every 3 months.
Intent: toupdate better and faster
Financial impact: cheaper than before.
Discussion: this should keep the meeting lists more accurate. ..the number of lists should be left up the PI chair so that he
can print according to the needs of the Region...we need to have an explanation of what ahelp line, a hot line and ainfo line
is on the contact cards (I will try to get thisinfo. to fit on the cards)

BUDGET (YEA!!!)

The following is the budget that the RSC came up with. There was a great deal of discussion that preceded and followed the
final numbers for this budget and the summery can be found following the budget itself. | have tried my best to create an
accurate account of the discussion, but it was digjointed and I my have missed some things. My appologies...KB

M.A.R.SC.N.A.
OPTIMAL BUDGET
MAY 2000 -MAY 2001

RD/RD2

CAR WORKSHOP $150.00

COPIES 75.00

WSC 3,000.00

ZONAL 600.00

QUARTERLY 200.00

TOTAL: $4,025.00
PRUDENT RESERVE $2,000
GENERAL

CHAIR/CO-CHAIR $100.00

P O BOX 100.00

SECRETARY 400.00

TREASURER 50.00

INSURANCE 600.00

TOTAL: $1200.00
CONVENTION 2001 $1,500.00
CAMPOUT 2001 $1,000.00
SOUL TO SOUL $400.00
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ACTIVITIES

RSC RENT $840.00

RSC EXPENSE 400.00

WORLD UNITY DAY 200.00

TOTAL: $1,440.00
OUTREACH $300.00
LITERATURE

M.A.N. $800.00

COPIES 25.00

TOTAL: $825.00
Pl

MEETING LISTS $700.00

STATE FAIR 1,000.00

SEC., WORKSHOPS, ETC. 300.00

TOTAL: $2000.00
H&l

REGIONAL PROJECT $1,000.00

LITERATURE 500.00

SECRETARY 100.00

WORKSHOPS 300.00

TOTAL: $1,900.00
STEERING

COPIES/MAIL $200.00

NEW PROJECT 300.00

TOTAL: $500.00
TOTAL OPTIMAL BUDGET: $17,090.00

Discussion: optimal budget: what we want to do under most favorable conditions... prudent reserve was raised to $1,000.00
last quarter: Guidelines (Article X1, sec. H, pg. 15) state “Prudent reserve shall be set by the RSC as deemed necessary at the
May RSC for the following year.”...stated “prudent reserve is to be used every month as we see it needed”...It isaways raised
back up to $1,000.00 as funds are used. .. Prudent reserve should give us two full RSC operating expenses...budget runs May to
May...according to the books, RD and Alt. RD only have $500.00 in their account — they have atrip to California...there was
an error in the accounting...

Break: 5:10-5:20

Discussion resumes (my cat is being a big help with this section of the minutes at the moment!) we currently have in
checking $9,379.27 (bank statement of 1/10/2000)...we have $7074.10 |eft on the budget...we waited too long to present the
budget to groups, should have been done last quarter...we did the same thing last year...the money for RD and RD2 was
budgeted but has not been used, thus there is an accounting error, but the money isin the bank...it appears that the money for
RD and RD2 for last years trip was taken out of this years account...we operate on a budget from the close of the RSC in May
to the close of the RSC in May (see August 1997 pg. 3 of the addendum to the M.A.R.S.C.N.A. Guidelines...” Mation: To
make all business conducted at RSC take effect at the close of that RSC)...our actual money starts coming in later,
(convention) this causes concerns...prudent reserve istoo small and working capital should be normally be 1/4 to 1/3 of the
budget (Lois W.)...this budget should be voted on at the February RSC to go into effect in May, but thiswill not happen this
year...wewill have to take this back to Groups for approval in May...end of budget discussion.

Motion: (Jerry D) we give $2,000.00 to the RD & RD2 for the WSC.
Friendly amendment: (DebbieS.) we split the check, $1,000.00 to RD & $1,000.00 to RD2
Friendly amendment: (?) we give RD a check for $1,500.00 and RD2 a check for $1,500
(we are dl getting friendly again...Tim S. said so!)
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*thisamendment was made because they are male and female and the Region recognizes that timesare
changing —oneroom isno longer sufficient for mixed gender delegates.
This motion was declared void because of a lack of fundsin their budget.

Discussion: do they bring back receipts for everything?...yes, except for food, thisis a per diem of $25/day...there was
guestion concerning whether or not there were funds available to send the RD/RD2 to the WSC at all...as discussed earlier the
money ($2,000) is in the account, but the books got screwed up and don't reflect this...

Break; unknown length of time...sorry folks

Motion: Jerry D. take $1000.00 from prudent reservefor RD & RD2 to take the WSC trip.
*Motion passed

Note: each subcommittee chair isresponsible for keeping track of his’her budget, how much
is spent, how much isleft, where their money is spent and reporting to the RSC body it’s fiscal
condition each quarter. Thisisarestatement of POLICY folks!

Soul to Soul requested $400.00 to print “T” shirts. They wanted these available for sale at the Regional
convention...thiswould let Soul to Soul pay for itself...this request was declined because they have spent all of the money in
their account... (this money would come from next years budget)

There was much discussion about “ seed money” which | quite frankly could not follow. | am sorry about that, but | have
done the best that | could. KB

Motion to close...closed (I'm not sure of thetime.) KB
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TO BE TAKEN BACK TO GROUPS.

Note: onceagain | think that thisisall the material, but it isup to the RCM’sto look through the minutesand besurethat it isall here. KB

Moation (made by Carl K.) to be taken back to Groupsto add to policy VIII Pl Duties#6 The Mid America Regional

web pagefall under the direction of the Pl subcommittee and that the committee provide accur ate infor mation to

the individual responsible for monitoring said web page, including development of guidelines for the web page.
Motion passed — take this back to Groups

Mation from Unity Area: To betaken back to Groups, the RSC cease sponsoring and funding of the World Unity
Day Activity.
Intent: the last World Unity Day was not well attended and was in conflict with other Area or Regional events. It is costly
and it seems that this should be an Area sponsored activity.
Financial impact: Substantial savings.

Motion from Unity Area: To betaken back to Groupsthat the Mid America Region make a policy that vacant
positions at the Regional level be taken back to Groups at least one R.S.C. cycle prior to voting.
Intent: To inform all members that positions are open, giving an opportunity to more of the fellowship, and time to consider
their involvement and qualifications.
Financial impact: None

Motion from Unity Area: To be taken back to Groupsthat we have the Mid America Region elect an Alternate
for the Secretary and Treasure positions.
Intent: that there will be someoneto fill in if someone should leave these positions for any reason, and also to gain
understanding of the position and the duties that are needed for it.
Financial impact: None

Moation from Unity Area: To betaken back to Groupsthe RSC cease sponsoring and funding of the Soul to Soul
function.

Intent: In order to fully explain | must read Y awan's Groups motion. It is as follows:

Financial impact: see attached.

Seepg. 13 KB

Mation: (Western Area) To take back to Groups: that mailing address for each Group in the Region beincluded in
the Regional meeting lists.
Discussion: thereisn’t enough room on our current meeting lists to include thisinformation...outreach is trying to put alist
like this together, but it wouldn’t be included on the meeting lists...will this satisfy the desires/needs of Western Area ?...yes,
the motion was dropped by the RCM (Tom “Too Tall” W.) contingent upon thislist being made...RCM’ s need to compile this
information and get it to Denny C. at the next RSC... these addresses should be ones that will get information to Groupsin a
timely manor, and may be an individuals address...

Mation: (from the Pl chair) to take back to Groupsout of actions by subcommittee to change policy in
M.A.R.S.C.N.A. Guiddlines (pg. 6 —B — 3) to read every 3 months.

Intent: toupdate better and faster

Financial impact: cheaper than before.

2000 Conference Agenda Report
WSC 2000 ABBREVIATED MOTIONSLIST
For reference only

Motion 1: Shall the fellowship proceed with a comprehensive evaluation of revisions and additions to the entire Basic Text
and the Little White Booklet?

Maker. World Board, page 5
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Motion 2: When shall the World Board offer a detailed project plan to begin this evaluation: (a) WSC 2402; (b) WSC 2004,
ox (c) WSC 2006?

Maker: World Board, page 8

Motion 3: That the world Board encourage area and regional literature committees to devel op source materia about
sponsorship in 2000, with the board starting a preliminary evaluation of the issues relating to the sponsorship material in 2001.

Maker. World Board, page 9
Motion 4: To affirm the general direction of the proposed literature development plan as summarized below...
Maker. World Board, page 10

Motion 5: To approve the following process for the approval of service material to be included in A Temporary Working
Guide to Our World Service Sructure (2000 edition)...

Maker .- World Board, page 13

Motion 6: To adopt the following section titled "The Work Cycle between Conferences’ for inclusion in A Temporary
Working Guide to Our World Service Srructure...

Maker: World Board, page 17

Motion 7: To adopt the following section titled "World Service Conference Publications’ for inclusionin A Temporary
Working Guide to Our World Service Srructure...

Maker: World Board, page 20

Motion 8: To adopt the following description of zonal forums for inclusion in A Temporary Working Guide to Our World
Service Sructure. to addition, the chart of the "Narcotics Anonymous World Service System™ in TWGWSS will be changed to
reflect this relationship with the WSC.

Maker .- World Board, page 22

Motion 9: To approve the following section, "Criteria for Recognition of New Conference Participants,” as conference policy
for inclusion in TWGWSS...

Maker .- World Board, page 24

Motion 10: To approve the following as conference policy; "The World Service Conference funds the attendance of delegates
from each seated region to the meeting of the WSC held every two years. This funding includes travel, lodging, and meal
expenses only. This policy would cover al previously seated regions that have attended one of the past three conferences.”

Maker .- World Board, page 27

Motion 11: To limit seating on the conference floor to one delegate and one alternate per region.

Maker. World Board, page 27

Motion 12: To adopt the following section, titled " The World Service Conference,” for inclusion in A Temporary Working
Guide to Our World Service Structure...

Maker. World Board, page 28

Motion 13: To adopt the revised version of A Temporary Working Guide to Our World Service Structure contained in
Addendum

Maker .- World Board, page 31
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Page viii 2000 Conference Agenda Report

Motion 14: To make housekeeping changes to the Operational Rules of the Fellowship Intellectual Property Trust that reflect
atwo - year conference cycle and the Unified Budget process aready adopted.

Maker: World Board, page 37

Motion 15: To select two issue-discussion
topics from the following list for discussion at the 2002 World Service Conference...

Presented according to conference policy, page 33

Motion 16: To add to A Temporary Working Guide to Our World Service Structure (1999 edition) on page -15, under
EXTERNAL GUIDELINES FOR THE WORLD POOL AND HUMAN RESOURCE PANEL, section "Guidelines for Genera
Eligibility and Implementation,” the following language...

Presented on behalf of the HRP, page 34

Motion 17: To add to the duties of the Human Resource Panel the ability to provide the World Service Conference with alist
of individuals best qualified for election to the position of the Human Resource Panel. "his would be accomplished by
amending A Temporary Working Guide to Our World Service Sructure (1999 edition) as follows...

Presented on behalf of the HRP, page 36

Motion 18: To amend the term of office for the Human Resource Panel to two (2) conference cycles. This. change in term o

office will begin with the HRP members elected at WSC 2000. This would be accomplished by amending A Temporary

Working Guide to Our World Service Sructure (1999 edition) as follows...

Presented on behalf of the HRP, page 36

Motion 19: Toincludein A Guideto Local Servicesin Narcotics Anonymous between

the General Table of Contents, pageiii and the chart "NA Service Structure," page iv, the following description of the
different units of our service structure in NA...

Maker: Alaska Region, page 38

Motion 20: To capitalize the first |etter of the words: Step, Steps, Tradition, and Traditions when used in reference to the
Twelve Steps and/or Twelve Traditions of, Narcotics Anonymous in al newly developed and/or revisions to our service' and
recovery literature.

Maker: Pacific-Cascade Region, page 39

Motion 21: That the World Board provides only new information, not recommendations, on regional motionsin the
Conference Agenda Report.

Maker." Wisconsin Region, page 40

Motion 22: To create a nonvoting conference participant status at the World Service Conference for World Board members.
The board may continue to give reports,

recommendations and make motions, but not have a vote in any WSC business sessions, including elections. Thiswould be
accomplished by amending A temporary Working Guide to Our World Service Structure (1999 edition), as follows...

Makers: Arizona Region and Ontario Region, page 41

Motion 23: That voting during the election of World Board members be restricted to regional delegates or in their absence a
duly elected regional delegate alternate. This would be accomplished by amending A Temporary Working Guide to Our World
Service Structure (1999 edition), as follows...
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Maker: North East Atlantic Region, page 43

RD/RD2

CAR WORKSHOP
COPIES

WSC

ZONAL
QUARTERLY
TOTAL:

PRUDENT RESERVE

GENERAL

CHAIR/CO-CHAIR
P O BOX
SECRETARY
TREASURER
INSURANCE
TOTAL:

CONVENTION 2001

CAMPOUT 2001

SOUL TO SOUL

ACTIVITIES

RSC RENT

RSC EXPENSE
WORLD UNITY DAY
TOTAL:

OUTREACH
LITERATURE

Pl

H&l

M.A.N.
COPIES
TOTAL:

MEETING LISTS

STATE FAIR

SEC., WORKSHOPS, ETC.
TOTAL:

REGIONAL PROJECT
LITERATURE
SECRETARY
WORKSHOPS
TOTAL:

M.A.R.SC.N.A.
OPTIMAL BUDGET
MAY 2000 -MAY 2001

$150.00
75.00

3,000.00
600.00
200.00

$100.00
100.00
400.00
50.00
600.00

$840.00
400.00
200.00

$800.00
25.00

$700.00
1,000.00
300.00

$1,000.00
500.00
100.00
300.00

$4,025.00

$2,000

$1200.00
$1,500.00
$1,000.00

$400.00

$1,440.00

$300.00

$825.00

$2000.00

$1,900.00
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STEERING

COPIES/IMAIL $200.00
NEW PROJECT 300.00
TOTAL: $500.00
TOTAL OPTIMAL BUDGET: $17,090.00
Elections:

Literature needs a chair and co-chair...take back to Groups.

Activities needs a chair next month, Carl K. will rotate out at the end of next RSC...take back to Groups.
RD and RD2 will rotate out next RSC, these positions will be open...take back to Groups.

Steering will have two positions open next RSC...take back to Groups.

This concludes the minutes for the February 2000 RSC. Once again | hope that they include al the pertinent
information and that they are accurate.

Thank you,
Peace and Love
(Old Hippie Talk)
KB

Regional Secretary
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DATE 2/20/00

[oAM

10AM

11AM 12AM

2PM

3PM

4PM

5PM

6P M 7PM

AREA RCM'S

CENTRAL

F.F.F.

J.F.T.

UNITY

WESTERN

X
X
X
MIRACLE X
X
X
X

WICHITA MET.

<% = 1= % [= =

SUB COM M I

CAMPOUT

CONVENTION

x |% < |

H& |

LITERATURE

OUTREACH

Pl

PO BOX

T
ACTIVITIES X
X
X
X
X
X
X
X
X

STEERING

TRUSTED OFFICERS

SECRETARY X

TREASURER X

RD X

RD 2

CHAIR X

CO CHAIR X

Y=YES N=NO A=ABSTAIN

DATE 22000

ROM

BianS

Kely P

TimC

"TooTdl"W.

PaB.

JnyD.

MOTION

FELLOWSHIP
FOR FREEDOM

JUSTFOR
TODAY

UNITY

WESTERN

WICHITA
METRO

MIRACLH

Accept theminutes

Y

Y

Aocoqt thetresurersreport

Y

Aacg P B. ssthe convaion anar

PASTD
Aagi DaeR sstreH&I aar

PASTHD
RD axdRD2 2 rasionadsadio
inferiumnta

Ratate RSC (disoussion, nat anotion)

DisoortirLe Regjordl rmig list

Disooninue hosing VWarda Unity Day
(bak toarars

Upoomng vecat postions (teck to

gqaus
Cregtedt. Trees And S, postions (e
foaraue)

Ceasep0rs0nng Soul to Sodl (beck 0
aars

JFT Artide X re Funds

&b pegeunda A (beck togrous)

Roducemig ligsquataty (beck to
o

Add $1,000 10 RD/RD2 aooourt for WSC
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MID AMERICA SERVICE COMMITTEE MEETING
4-H BLDG Woodside & Hickory Streets, MCPHERSON, KS

SATURDAY MAY 20, 2000

9:00 AM —11:00 AM

11:00 AM —1:00 AM

1:00 PM - 2:00 PM

2:00 PM —4:00 PM

4:00 PM —6:00 PM

7:00 PM —8:00 PM

8:00 PM —12:00 PM

8:30 AM —-9:00 AM

9:00 AM UNTIL DONE

(UP) CAMPOUT
(DOWN)  CONVENTION
(UP) PI

(DOWN)  ACTIVITIES
LUNCH BREAK

(UP) OUTREACH
(DOWN)  STEERING
(UP) LITERATURE

(DOWN) H&I
SPEAKER MEETING

DJDANCE - AUCTION — RAFFLE
FUNDRAISER FOR SOUL TO SOUL
$3 Per Person — No Addict Turned Away

SUNDAY MAY 21, 2000

RSC CHAIR/CO-CHAIR, SECRETARY & TREASURER

RCM’S, ALT RCM’S

SUB-COMMITTEE CHAIRS & CO-CHAIRS
MOTIONS & REQUESTS

REGIONAL SERVICE COMMITTEE MEETS
CHAIR/CO-CHAIRS MOTIONS & REQUESTS

NARCOTICS ANONYMOUS BASIC TEXT page 100

“New frontiers are open to usaswe learn how to love. Love can be the flow of life energy

from one person to another. By caring, sharing, and praying for others, we become a part of them.
Through empathy, we allow addicts to become part of us. Aswe do this, we undergo a vital spiritual
experience and are changed.” ©
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