Mid-America Service Committee of NA
PO Box 8732
Wichita, Kansas 67202-8732
August 15, 2004

The meeting was opened by Rod D. (RD 2)

The 12 Traditions were read by Adam H.

The 12 Concepts were read by Scott K.

*NOTE* The chair (Allen B.) co chair (Michael S.) and RD (Debby S.) were all not present: Rod D. as RD2

and next in the line of succession stepped up to the plate.
Area’s represented by RCM’s today: See attendence sheet on Page #
Minutes: read and accepted.
Attendance: This is located at the end of the minutes. Again, I have done the best I can to transcribe the data accurately. KB

Area Reports

Central Kansas Area:

Hello All,

We are starting the process of doing Area inventory. The Area has been struggling as of late in filling positions due to the lack of
human resources. At our last Area, we were unable to conduct business due to lack of attendance of voting member and had no Area
Service meeting for August. We have a couple of functions coming up: Larned’s 5" Annual Rib BBQ on September 11 at Schnack Park
starting at 3:00 p.m. and the Russell Group campout on September 17-19 at Minooka Group Park at Wilson Lake. We have our votes on
the motions.

Grateful to Serve,
Jeff R.
RCM I

Just For Today Area

Greetings Everyone,

Recovery is alive and well in the JFT Area. Ten of twelve groups have been participating regularly at business
meetings. One new group in Cherryvale, KS is considering joining our Area. We are excited about the growth of
N.A. in S.E. Kansas.

Since regional meeting in May, there have been three fund-raisers, several dances and picnics, at least four camp-
outs, one group inventory, and basically a lot of fun in recovery for the JFT area groups. Our H&I continues to take
meetings in to Girard treatment center and the Labette County boot camp.

All of our service positions are filled. Literature is a priority in our at as we provide many beefed up starter kits
along with H&I booklets & pamphlets needs. We have some very dedicated addicts that travel 4 hours one way to
attend Area business meetings. Currently we are meeting in Pittsburgh , KS the first Sunday of every month.

I’m happy to report our treasury is adequate and we have a $100 donation for the Mid America Region. That’s
about all from this part of the state. Short & sweet!

Happy to be of Service,
Carla D.
RCM
Miracle Area
Dear Family,

We Miracles are doing well with lots of newcomers and a few retreads that have returned. Our meetings have remained constant and
have had only a few changes to the meeting list, which we plan to publish again next month.

Activities is having more good events: August 29 — a dance/fundraiser at the Boys and Girls Club, 1520 Haskell, Lawrence, 5:30 to
midnight with a speaker, raffle and auction; September 10-12, 2004 the “Psychedelic Campout” at Slough Creek, Perry Lake; September



25, Hayride Barn Dance in Leavenworth on Tonganoxie Road; September 26, The “Baldwin Shindig: - A Day in the Park — Food and
Fellowship — Jeanie M. is the speaker.

We continue to carry the message of recovery the NA way at several places in Leavenworth and Douglas County, and have increased
our panel member pool by 4 or 5 addicts in Douglas County. The Leavenworth folks still need some more help, but seem to get the job
done.

Public Information also got some new faces and will have a flyer drive August 17" and plan food at the days end. They will also be
updating and printing meeting lists in September also.

The Unconventional Convention continues to plan and fundraise for our Area’s first convention in October 2005. We raised enough
so far to return the seed monies we had received from the Area. Most of the positions on the committee are filled, but there have been
a few personnel changes.

Literature has increased its stockpile and has a new chair who hopes to “get with it” soon.

We as an Area have generated and adopted a set of new guidelines; each subcommittee is working on their own portions and will
submit them for ratification in September. We believe we have put together a good set of guidelines and with several sessions and many
addicts that gave input, a really good process that instilled unity in our Area as a side effect. (Good stuff).

With gratitude,

John S.

P.S. I’'m the RCM again and am grateful to serve!
Unity Area
Hello Family,

Things are going well at Unity Area. We have got a lot of things going on. I am the new RCM for Unity Area (yea) . We are donating
to the regional this time.

We have a free Halloween dance coming up on October 23,2004. We have a phone-line orientation on August 21,2004. We are
working on an area inventory.

Glad to be the new RCM
In service,
Jim W.
Western Area
Hello Family,

My name is Mawetta. Western Area’s RCM and Alternate RCM could not attend today so I am attempting to fill in that position.
There’s not much to report from our Area at this time. We have been struggling to bring all groups together at our last few meetings.
Instead of our usual yearly campout, we will be having a one-day function on September 11 at 810 Greenwood. Meetings, speaker and
food.

Also the Dodge City NA groups will be holding their annual Round Up the first weekend of October. Hope to see you all there.

Mawetta K.

Wichita Metro Area

Hello there M.A.R.S.C.N.A.

Recovery is happening in the Wichita metro area. We hope to see some of you at the campout next weekend. The Unity street dance
will be held on September 11 2004 at the unity group 1007 west Douglas Wichita KS. T have brought flyers for this and other events
their on the table.

I have our votes on the motions sent back. I was asked to bring a motion to the R.S.C. from a group in Wichita.

We are still working on our guidelines had a new person show up last time woo whoooo!!!!!! T pray that HP’S will and not ours be
done.
MUCH LUV TO ALL DeWayne K.
Primary Purpose
Hello Family.....

The P.P.A. is making ground in getting our Area inventory done and we have 2 new people in the PI. Chairs: Wendi L. from Lyons,
chair and Sarah R. from Newton as co chair. We have made a $200.00 donation to the Region and have our votes for the 6 motions from
the May RSC. The Groups had no input on the up and coming GSR assemble.

Our Area is still working on a plan for an Area function. We do have some great ideas and people willing to do the work. Up and
coming functions in the Area:

Sept. 3-6 Gift of Life’s 6" annual Back to Basic Campout @ Eaton campground. See the flyer

Sept. 25 Night Flyers NA Lyons 5" annual PI function: dinner, speaker and dance! See the flyer.

Oct. 30 Gift of Life’s Halloween party in Hutchinson............ more will be revealed!

Motions:

1-p, 3-f, 4-f, 5-p, 6-p, 8-p

New meeting times and dates:

Lyons Night Flyers 6pm Fridays Open

Gift of Life 8pm Thursday  Closed, Please no children
New H&I chair: Doug K. from McPherson
H&I co chair: Lorena S. from Newton

In service to you and my H.P.
Ed Starling RCM PPA



Fellowship For Freedom

The FFFA is doing well. We continue to help carry the message to addicts. We have 4 meetings on Mondays, 5 meetings on Tuesdays, 4
meetings on Wednesdays, 5 meetings on Thursdays 2 meetings on Fridays 3 meetings on Saturdays and 2 meetings on Sundays. These
meetings are in Topeka, Hiawatha and Manhattan. In addition to our basic service (meetings) we are also maintaining regular functions to
carry the message of recovery. The FFFA activities committee is putting on the annual Area campout, August 27" — 29tth 2004 at Banner
Creek Lake, Holton Kansas. There will also be a Halloween dance “Friday Fright Night” — more will be revealed. Our website (http://
www.fffarea.com/) is staying updated and is a great resource for all NA related meetings (?) and functions in our Area. A new meeting has

sprung up in Hiawatha on Thursdays @7:30pm @ 718 Oregon St. Check it out!
In Service,
Norman A. FFFA RCM

End of Area Reports. Beginning subcommittee reports.

Activities

Hi All,

Well, we got a lot going on. Soul to Soul is ready to go in September and in October the GSR assembly will be October 16" — 17" and
start at 9am. We will have 7 workshops, 1 main speaker. We will need a lot of help from the Region. We will be putting on a mock Region,
Area, and Group. We will have a meeting at Pomona Lake on September 11th at 1:30 in the afternoon at the Miracle Area Function that
is going on that weekend. Please come and help use pull it together.

Well, this is how we did last night:

Outgoing Incoming
Store $ 42.32 Door $198.00
Cup $ 16.00 Raffle $ 98.00
Store $ 3.20 Auction $ 21.00
DJ $125.00 Pop $ 35.00

0 Copies $ 17.20
Totals $186.32 $369.20

Next RSC will be November 20 & 21. We will be feeding. The best side dish will win one free M.A.R.C.N.A. registration. I got the
flyer for next time. I will be passing them out.

Next RSC we will be voting on a new chair for activities and it is not going to be me?

Loving Service,
Dave R.

Campout Report:

Hello NA Family,

I would like to thank the Region for allowing me to serve as the campout chair. It was a growing experience and a challenge to my
serenity and my ability to make decisions based on principles before personalities.

The Campout Committee has elected some officers although we still have the chair, co-chair and catering positions open.

We were unable to decide where the campout will be next year. There are two sites reserved at this time. Wilson Lake Group Camp and
Pamona Lake Group Camp (Wolf Creek). We also have a proposal to move the campout to Beloit or Big Hill Lake Group Camp (Mound
Valley). The dates of the campout are set for Thursday, June 30" through Monday, July 4®.

The theme for next year’s campout is “Accepting Change Equals Growth in Recovery”. We appreciate any artwork by November RSC.

The Campout Committee has motioned and passed to revise the “No Dog” policy to now include “No Pets”.

The Committee is pleased to turn over to the Region $2,035.84. With that said, we have turned in a request for funds form asking for
$1,500.00 seed money for the 2005 campout.

It has been an honor and a privilege to serve as the Campout Chair for the Region.

Sincerely,
Russ P.
P.S. It was brought to the campout committee that the Regional coffee pots need to be refurbished or replaced.

Convention Report:

Wow! A lot has happened on the Convention Committee since the last Regional. A full committee is now seated. The positions are: Pat
B., Co-chair; Wendee K., Treasurer; Tim S., Secretary; Kirk B, Registration; Dave R., Programming; Mike T., Merchandise; Tim J., Arts
and Graphics; Janet W., Hotels and Hospitality; Misty K., Fundraising and T.J. W., Entertainment. Jim W., Staci E., Jan C., Dave C. and
Laura G. are general members.

After communication with the jeweler from MARCNA 21, and much discussion in committee, we decided to complete the two-year
contract we signed with him last year. As a concession, he agreed to provide pieces with our artwork for fundraisers during the year. We
received payment from him that was given to the Regional Treasurer yesterday.

We also received the payment from Ron S., the Sunday morning speaker for reimbursement of his wife’s plane ticket and this was also
turned over to Greg.
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The banquet and brunch menus have been decided and the prices are set. Our theme and artwork is awesome, and the registrations flyers
should be out in October.

We are contemplating some changes in scheduling for MARCNA 22. A couple of the ideas that we are tossing around is having the
alternative store after the dance on Saturday night instead of early Sunday morning, and having the Saturday auction during the break
between the last workshop and the banquet. A silent raffle was also suggested. We are open to feedback on these ideas and any new ones
you might have.

If you have any speaker tapes/CDs that you would like considered for the convention please get them to Dave R. or a member of the
committee.

We are also trying to put together a calendar of fundraisers and if your Area or Group is planning a fundraiser, please notify Misty.

We are also requesting Basic Texts and/or It Works How and Why from Groups and Areas for the clean time countdown on Saturday.

We have a great committee! If you would like to join us, we meet the third Sunday of every month at the Holiday Inn, 1616 W. Crawford,
Salina, Kansas at 1:00 p.m.

In Service,
Jeanie M.

H&I

Dear Family,

I opened the meeting, since there was not a chair present. Our old business covered only what we could remember and a set of minuets
provided by Jeanie M..

The letter to Governor Sebelius was discussed. We did receive a response from her staff and she couldn’t accommodate our request at
this time. This produced a lot of ideas.

We didn’t get reports from Becky and Alan on a presentation to the Harvey County Jail and a response to and to an inmate in the
Leavenworth Facility

We had reports from each of the seven areas.

We elected Tom M. as Co-Chair and Ed acted as secretary.

More discussion about getting into the Sheriff’s Association or Corrections Symposium.

Tom M. will get info from a new contact and will bring it in November. We will coordinate with P.I..

We set goals for our Sub-Committee:

1. Do more learning days
2. Become self-supporting
3. Assist areas gain volunteers and literature
4. Gather old correspondence and committee minuets for archives
In Service
John S. (acting)
Literature
Hello family,

Despite only having two areas officially represented we did have a good turn out of literature members and both business and discussion
happened. The areas represented reported they are now cataloging area stockpiles and creating their own pricing sheets. This helps the
groups with placing orders in advance.

The summer edition of the MAN has been published and hand delivered. This saved on mailing expenses. Due to a larger issue, 16
pages verses 12 pages, the cost per issue was slightly higher. As a result, I printed 500 instead of 750-900 as with past issues. The cost,
per issue, broke down to .49 ; cents, the total cost for the issue was $247.29, or $102.16 less than the projected cost. I was forced to
change printers for this issue but the cost, per issue, will remain about the same. The deadline for the Fall issue is Aug. 31% 2004, or the
end of this month. Please send all submissions to my address on the front of a current issue, or e-mail to timandeb@cox.net. Cost for the
fall issue is $297.87 for 750, 12 page copies (.39 cents per copy), plus $20.00 mailing. Since I rolled $102.16 over from the summer issue,
I am requesting $215.16 from our budget. A budget breakdown is included at the end of this report.

In elections, Jim W. qualified and was voted by committee to stand for Literature Chair in today’s elections. Mike T. was elected, by
committee, to serve as our Literature Co-Chair. Both are from (or will be soon from) Salina. The Secretary and Co-Editor positions are
still available at this time.

The new meditation books are out sporting another new cover and the sponsorship book should be available in a month or two. Our
current project is archiving past newsletters and converting to PDF for inclusion in a disc which will be sold to the fellowship. Our goal
is to possibly have two volumes, 1983 to 1993 and 1994 to present. The process is drawn out and somewhat tedious so as a result we are
going to solicit quotes from Copy Co and Kinkos, which has the equipment to handle this in a much quicker time frame.

Our budget for 2004-2005 is: $1400.00

($ 350.00) Summer issue
($215.16) Fall issue
$ 834.84 remaining in budget
Gratefully Serving NA,
Tim Stewart

Out-going Literature Chair / current Editor



Outreach

Hello Family,

In our meeting yesterday four areas were represented and there was a lot of good discussion.

Due to an inability to attend, our secretary was removed from his position. Ed B. was elected as the new secretary. Thanks Ed for your
willingness.

We had lots of discussion on possible projects for next year. We decided to proceed with a project called “Roads to Recovery”. This will
be a two-part project and we will need help from the areas. We will also likely be asking PI to work with us on this. This is a new mapping
project. We will begin in Phase 1 by developing a state map showing all the towns with known NA meetings. In Phase 2, we will try to put
together more detailed maps that can be distributed with the meeting lists. We are asking that each area provide us with a map of the
counties in their area and the town where meetings are located.

The Outreach meeting challenge continues and new meetings are posted on the Regional web page monthly. Thanks to Michael S. for
his work on this. This is my final RSC as Outreach Chair. Serving with this group has been a great experience and I want to say thanks for
allowing me this opportunity. We have no nomination out of committee.

I need to apologize to the Outreach Committee for not returning to set up the Outreach booth during the dance last night. I was sick and
wouldn’t have been much good anyway.

Thanks for allowing me to serve,
Sally R.
P.S. Members are going to be attempting to retrieve the archives for Outreach.

PI
Hello Family,
We had a productive meeting today. We received a response to the letter to the Governor. She is unable to meet with us at this time,
but offered some other options for us to consider. There was much discussion on other possible options including contacting senators
and drug prevention services.
Bob K. has resigned as web administrator. Thanks Bob for the outstanding job you have done to get the Regional website to its current
user-friendly state. This committee is seeking a replacement. Candidates should possess excellent computer skills. Please speak to
Bob K. if you are interested in this position. We are also in need of a web contact to NAWS as set forth in the motion from the last
RSC.
Our committee is still seeking a chairperson. This needs to go back to groups.
Bob K. has related to this body that to keep the web domain, the cost is $35.00 a year or $150.00 for five years. The RSC will receive
a bill from our web host for $120.00 for the next year.
Bob K. has taken his name off the Regional website but his credit information remains. He recommends the Region apply for a non-
profit credit card for this purpose. The website needs to be secured by a credit card.
It is the goal of this committee to print meeting schedules as soon as possible — within the next week. We would like RCMs to check
with current meeting schedules to the best of their ability. Bob K. will update the website and the format to print. We need to know if
this is what the fellowship wants if so, how many, and then the funds to do so.
Bob K. recommends that the RSC delete the 5" Tradition Area from the NAWS meeting list.
We are also collecting PI materials for archives.
We have set several goals and will do our best to see them through.
In Loving Service,
Misty K.

PO Box

The box was checked regularly. I forwarded two items and have brought flyers. I received the new guide to world services I am giving
it to the regional delegate. If this action is wrong let me know and I will try to correct it. So checkout the table and get your flyers.

MUCH LUV TO ALL DeWayne K.

Steering

Only 3 members of the committee at this meeting: Kirk B., Jeff R., Greg B. This is a quorum as there are only five seated members
at this time. Kirk acted as the chair.

We spent a great deal of time talking about the budget process and whether we would submit a new motion for the budget process if the
one that went back to Groups fails. Kirk has expanded on the motion that went to the Groups last quarter and the steering committee
decided to submit it to the Region if last quarters motion fails. The vote was 1-1 and the acting chair voted in favor of the motion.

Elections:

We are submitting Pat B. to the RSC floor for approval. We still have one position open. We did have one other person volunteer, but the
committee felt that the guidelines were best followed and they state that a person should have at least 5 years clean time: the individual
who volunteered did not meet this requirement.

John S. brought a box for committee archives. He gave it to Jeanie who said she has a lot of “Stuft” for the archives. If you have old
minutes, documents, pictures etc. concerning the steering committee and would like them to end up in the archives, bring them to the
steering committee meeting or give it/them to a committee member.

We NEED bids for the 2006 convention. We have NONE!!! PLEASE, PLEASE, PLEASE bring bids for this convention to the next
steering committee meeting which will be October 24™ @ 11am at Greg B.’s home. (Look at the attendance sheet for address.)

In Loving Service,
Kirk B. Acting Chair
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End of Subcommittee Reports. Beginning Officer reports.

Regional Delegate

Hello NA Family:

Iam sorry I was not able to attend this RSC. My grandson is being christened today and I am fulfilling my family commitments. Thank
you for understanding.

My report is not very long this time. Not too much going on since last RSC.

My biggest plug is that if you want to know what NAWS is doing, go online to www.na.org and navigate thru the different sections! A
“world” of information is at your fingertips. Please look thru the New Information Menu: oodles of information to keep you so up to
date on all the World News!

Please note that World Unity Day will be recognized throughout the world. All addicts, worldwide will have the opportunity to join
together and say the Serenity Prayer at the same time. Our time frame is at 7:00 AM on September 4, 2004. There is not a formal
celebration with a speaker and all—it is up to each individual member, group, area, region on how they want to celebrate.

I'have printed off copies of the revised quotes for the Just for Today books. Please take a copy, make copies for others, cut and paste into
your book. OR you can order the new “revised” Just for Today books even has a new cover.

I want to continually stress to you that we have two discussion topics to focus on during this 2004-2006 Conference Cycle:

Our Public Image
Infrastructure

My challenge to this region is that we all try to workshop, use as meeting topics, or just plain write about these items. We need your
input. Soon, the Alt RD and I will be inputting comments on these items into NAWS. They need to hear how we view these items, how
we feel we could do better, how we see our organization moving forward or stepping backwards. WE ENCOURAGE YOUR INPUT! If
you want, submit to the MAN as an article. I am very excited about these discussion topics and would like to hear from many of you. You
can write to me by snail mail or email me:

Debby Stewart

365 W. Lindsborg St.

Lindsborg, KS 67456
debbys@alliance.kscoxmail.com

In the near future, there will be 2 more areas (that I know of) that will be doing area inventories. I have spoken with Rod and we will
work with these areas to set up the facilitating and participation in these functions. REMEMBER—an inventory is not to point out only
the negative—we need to focus on the positive also and formulate new ideas to overcome obstacles. Our areas are important to the
“functioning” of the region—we need to focus on keeping NA alive and “well” in our service work as well as in our own personal recovery.

There is a Plains States Zonal Meeting to be held in Worthing, SD (not too far from Sioux Falls, SD) Oct. 9, 2004. (flyers are on the
table). The topics of discussion will be the US Assembly, WSC workshop on: Importance of Service Work. I have asked Rod to request
for funds for the trip.

Also a note that is in the NAWS News:

Send sample sub committee guidelines, presentations or activities that will be used to respond to requests from around the globe.

Inmate Correspondence program, please send the contact information (to NAWS) so that they can direct incarcerated addicts to you.

May you all be blessed by your Higher Power and guided spiritually through your lives.

Debby S.

Regional Delegate

The following are information is to be found @ NA.org. Debbie has included these flyers/pages. I have put

the links at the bottom of each flyer/page.

World Unity Day 2004 World Unity Day 2004
In a spirit of unity, we will join together ar
4 September 2004

4 September will be our worldwide day of unity. At one moment it is the same day around the entire world...

12:00 am New Zealand ¢ce 1:00 am Samoa *ce 2:00 am Hawaii, United States

3:00 am Aleutian Islands, US ¢ce 4:00 am Alaska, US *ce 5:00 am California, US

6:00 am Colorado, US ¢ce 7:00 am Western Ontario, Canada ¢ce 8:00 am Bahamas

9:00 am Rio de Janeiro, Brazil *ce 10:00 am Greenland ¢ce 11:00 am Cape Verde

12:00 pm (GMT) Greenwich *ce 1:00 pm London, United Kingdom ece 2:00 pm Warsaw,
Poland *ce 3:00 pm Tel Aviv, Israel ece 4:00 pm United Arab Emirates *ce

5:00 pm Karachi, Pakistan *ce 5:30 pm India *ce 6:00 pm Bangladesh *c

7:00 pm Thailand *ce 8:00 pm China 9:00 pm Korea *ce 9:30 pm Northern Territory,
Australia ¢ce 10:00 pm Queensland, Australia *ce 11:00 pm Russia (Zone 9) *ce

11:30 pm Norfolk Island, Australia



A simple prayer that for one moment we will say together as a fellowship...no telephone link, no big event.

You may have an event, you may join together with some friends, or you may just take a moment to yourself as we pray together on this
day of unity.

Or, if you don’t feel like waking up at 3 o’clock in the morning, at some point during the day on 4 September (hopefully in a
meeting), take a moment to reflect on our worldwide fellowship and say the Serenity Prayer for the addict who still suffers.

http://www.na.org/pdf/UnityDayFlyer2004.pdf

February 8 What is a sponsor?

“...an NA sponsor is a member of Narcotics Anonymous, living
our program of recovery, who is willing to build a special,
supportive, one-on-one relationship with us.”

IP No. 11, Sponsorship, Revised

That one special person March 13

“A sponsor is not necessarily a friend, but may be
someone in whom we confide. We can share things
with our sponsor that we might not be comfortable
sharing in a meeting.”

IP No. 11, Sponsorship, Revised

March 26 Trusting a sponsor—worth the risk
“In seeking a sponsor, most members look for
someone they feel they can learn to trust,

someone who seems compassionate...”

IP No. 11, Sponsorship, Revised

http://www.na.org/pdf/catalogs/JFT%20Quotes_1set.pdf

Discussion Boards

Welcome to the General Discussion Area of the NAWS Website. We have two discussion areas: one for the two fellowship discussion
topics chosen every other year, and one for service-related issues for WSC Participants. While full participation is available to every
member in the Fellowship Discussion Area, only Conference Participants may post in the WSC Discussion Area.

Fellowship Discussion Topics

What are Fellowship Issue Discussions?
2002 - 2004
View the Newsflash for the topic on “Atmosphere of Recovery”
View the Newsflash for the topic on “Self-Support”
2004 - 2006
View the Newsflash for the topic on “Our Public Image” (to be posted soon)
View the Newsflash for the topic on “Infrastructure” (to be posted soon)
Enter the Fellowship Issue Discussion Bulletin Board
World Service Conference Participant Discussion Area
Info about the WSC Participant Discussion Board
Enter the WSC Participant Discussion Board

http://www.na.org/discussion_boards.htm



So you want to speak at WCNA-31...

Aloha! We are looking forward to joining together in a worldwide celebration of our recovery in the Polynesian paradise of Honolulu,
Hawaii 1-4 September 2005! It promises to be a fabulous experience, and we are asking for your help with finding workshop speakers.
Clean time requirements are: ten years clean for main meetings and five years clean for workshops. Workshop speakers will be selected
from the convention’s pre registration list.

To submit names and/or tapes of members wishing to speak at a world convention workshop, simply complete the form below
and send it to the WSO via mail, fax, or email. Recommendations/tapes for workshop speakers must be received no later than 31
January 2005.

Name of person to be considered as a workshop speaker:

Street Address Apt#

City State/Province

Country Postal Code

Daytime Telephone () Evening Telephone ()

Email Clean Date / /
Person submitting name/tape Telephone ()

Please fax or email completed application to (818) 700-0700 or WCNAspeaker@na.org.

Mail to: NA World Services

Attn: WCNA-31 Speakers

PO Box 9999

Van Nuys, CA 91409

*Please Note *

While tapes are not required in order to be considered to speak at the convention, it is very helpful. All members are encouraged
to submit one if possible.

http://www.na.org/pdf/wena/wena%2031_speaker%20flyer2.pdf



Dates for 2004-2006 Conference Cycle

Regions and conference participants should be aware of the following dates for the

2004-2006 conference cycle:

New WB Orientation

World Board Meeting
World Unity Day 2004
World Board Meeting

World Board Meeting

2004

2005

Deadline for request to be recognized as
a new conference participant at WSC 2006

World Board Meeting
World Board Meeting
Regional motion deadline

(Motions must be received by 1 August and

be in CAR-ready form by 22 August)
WCNA 31

World Board Meeting

English Conference Agenda Report available
Translated Conference Agenda Report

available

World Board Meeting

Conference Approval Track material available

Regional report deadline
World Board Meeting
World Service Conference 2006

2006

9-10 July 2004

5-7 August 2004

4 September 2004
4-6 November 2004

27-29 January 2005
1 April 2005

21-23 April 2005
14-16 July 2005
1 August 2005

1-4 September 2005 Honolulu,
Hawaii

20-22 October 2005
23 November 2005
23 December 2005

19-21 January 2006
23 January 2006

15 February 2006
9-11 March 2006
23-29 April 2006

Travel requests are considered by calendar quarter and should be submitted at least 45
days before the quarter begins to allow for adequate planning.

The deadlines for travel requests are:

15 November for January—March
15 May for July—September

15 February for April-June
15 August for October-December



Regional Delegate Alt.
Howdy!
Well not much to report from RD/2. Debbie has sent me information to get registered at World. Just a quick question...... Did the list
we filled out foe the new positions get sent in?
I have been surfing on the net at NA.org and had a great time. Check it out. The things I have learned that is not in Debbie’s report are:
1. Sponsorship book should be available by September.
2. Basic Text time line is on-line and also attached.
Also everyone, group meetings, areas and the region, need to be up-dated, see web servant Bob K. or contact world.
Bob needs to resign as web admin. He is using his credit card and will do it one more quarter.
Looking forward to serving the Region,
Rod D.

Basic Text Project News: June 2004

In the interest of keeping members informed about progress on all conference-approved projects, updates will be regularly posted to
our website. You can find those updates here: www.na.org/conference or you can click on the “World Service Conference” link on the
front page of our site. News about the Basic Text project will be posted online throughout the conference cycle.

Of course, we will continue to report on projects in NAWS News, and there will be news of the Basic Text project in 7he NA Way as
well.

We are scheduled to frame the work on the Basic Text from now until the end of the year. What this means is that we are not yet actively
soliciting stories. Of course, members can submit stories now, but after we frame the project, we will communicate clearly what we are
looking for. In the meantime, what would be the most helpful is for members to provide us with ideas about what they would like to see
in a revised personal stories section of the Basic Text. Because we hope to be finished framing the project by the end of the year, any
input you can send to us by the end of November 2004 will be most useful.

Currently, the most information about our decisions to date is in the essay in the Conference Agenda Report about Motion #4 (excerpts
from the essay are attached).

The initial timeline for the project approved at the 2004 conference is:

. July—Dec 2004: Develop a plan for drafting the text and the solicitation process;

. Jan—Dec 2005: Solicit, compile, and make decisions about input material; then put together a first draft of the text;
. Jan—July 2006: Finalize the draft text, filling in any identified gaps;

. Sept—Mar 2007: Fellowship review and input period;

. Sept 2007: Publish the approval form of the text;

. WSC 2008: Approval

Many have asked about a sign-up list for the project. Because updates will be posted to the web and published in NAWS News, we are
not collecting a mailing list specifically for this purpose. The review and input period for the project will not be until the 2006-2008
conference cycle—currently, we are projecting September 2006 through March 2007. Review and input will be open to all who sign up,
but we are not currently collecting names and addresses since it is so far in the future.

Secretaries Report: Production of May minutes.

Start $100.00
Printing cost $ 30.00
Mailing expenses $ 17.43
Total § 52.57
File Box and file folders $ 21.20
Funds returned to RSC $ 31.37

Treasurers Report: Next page.
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REGIONAL TREASURER'S REPORT

August 16, 2004 - As of beginning of business

Beginning Balance

Donation Income

Central Kansas Area Chig¥ 1505
N.E. How Group Chi# 914
Miracle Area . Chii# 1641
V.AS.C. NA. Chk# 1301
Just For Today Area Chig# 1083
Fellowship For Freedom Area Chik# 1021
W.MA.S.C. Chig# 1007
Step by Step Group

New Way Chid¥ 2111 & 2118
Sub-total

Other Income

General - Deb Stewart (refund from trip, Chic# 8033)
General - Deb Stewart (refund from trip, Traveler Check)
MARCNA XX - Merchandise Paid by John S. (Chki# 0000)
Soul to Soul - Kiristi Divine (Repayment of retum Chk)
Soul to Soul - Kristi Divine (Void Chk #1683)

Activities - Elizabeth Raven (Chig¥ 3030)

Activities - (Cash)

MARCNA XXI - Convention Sub-Committee (Chik#1055)
Soul to Soul - Rod Davis

Soul to Soul - Tim Jordan

Soul to Soul - Gerald Owen

Soul to Soul - John Summers

Soul to Soul - Elizabeth Raven

Soul to Soul - Sara Connor

Convention - Schmitz - Collection of funds

Convention - Brown - Reimbursement of travel expense
General - Void Check #1477 - 4H Deposit

Sub-total

Memorial iIncome
Memorial Income
Sub-total

TOTAL INCOME

Expenses

Check #1887 You Store It (General - Storage)

Check #1688 McPherson 4H (Activities - August RSC)
Check #1689 Tim Stewart (Literature - Man)

Check #1690 John G. Stanley Il (General - Archives Box)
Check #1691 David Rose (Activities - August RSC)
Check #1692 Kirk Brown (General - Secretary Exp.)
Check #1693 Betty Park (Soul to Soul - Fundraiser checks)
Check #1694 Betty Park (Soul to Soul - Seed money)
Check #1695 MARCNA XXII (General - Seed Money)
Check #1606 McPherson County $h (General - Deposit)
Check #1697 Elliott Insurance (General - Ins.)

Sub-total

EXPENSE TOTAL

ENDING BALANCE

$100.00
$50.00
$120.00
$80.09
$100.00
$250.00
$80.00
$26.00
$65.00
$871.09

$85.88
$50.00
$150.00
$80.00
$200.00
$15.00
$225.76
$2,052.84
$45.00
$30.00
$20.00
$26.00
$9.00
$37.00
$89.00
$272.95
$100.00
$4,388.43

$415.00
$415.00

$55.00
$230.00
$367.63
$25.00
$100.00
$100.00
$167.00
$400.00
$1,108.00
$100.00
$768.50
$3.410.13

$3,513.06

$5,674.52

$3,419.13

$5,768.45
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Old Business

Elections:
Literature chair:  Jim W. (Out of committee)
Elected on the floor. Congratulations!
Steering member: Pat B. (Out of committee)
Elected on the floor. Congratulations!
Open Positions:
Co treasurer: No interest — Greg B. (the treasurer) will not be here in May. We need to have this position fill by then.
Activities chair:
Campout chair:
Campout co chair:
Outreach chair:
PI chair:
Regional contact person:
Regional web master:
PO Box co chair:
2 steering committee persons:

You will find a complete voting record on page 18. This record covers both old and new business but does
not cover elections.

Motion 1:  That the following be added to section B. Duties #3 of the literature guidelines: “The Mid America Newsletter - AKA
— M.A.N. — be published quarterly.

Maker: Literature subcommittee

Intent: To clearly define how many issues are to be published and budgeted for.

Disposition: This motion passed and will be placed in policy.

Motion 3:  That there be no voluntary additional or non-contractual tipping by the Mid America Region.
Maker: Unity Area

Intent: Tipping is not spending funds responsibly.

Disposition: This motion failed.

Motion 4:  That no funds be allocated to the Mid America Newsletter.

Maker: Unity Area

Intent: In view of the current budget crises it is unreasonable to allot funds for the M.A.N. when it can be put on the internet at
no cost. If we can’t afford meeting lists, we can’t afford the M.A.N.

Disposition: This motion failed.

Motion 5:  That rent, insurance, storage unit, and PO Box be priorities that are paid for first from available funds. All other requests
for funds are to be submitted prior to the commencement of the RSC meeting on Sunday. Distribution of funds remaining after rent,
insurance, storage unit, and PO Box are paid, and prudent reserve set aside, shall be decided by the RCMs before the closing of that day’s
business. Campout, Convention and Soul to Soul will become free-standing committees after a one-time startup donation is made to said
committees, pursuant to Page 96 of A Guide to Local Services, 2002 Version, which states “.....once the region establishes an initial
‘seed fund’ for its convention subcommittee, regional committee money and convention subcommittee money be held and accounted for
separately. Regional conventions are then made self-supporting from their own income, charging only enough in registration fees to
cover the costs of putting on the convention. Because the efforts that result in the generation of convention profits are contributed by NA
members in the spirit of our Seventh Tradition, it is not inappropriate to deposit minimal excess proceeds in RSC operating funds.”

Maker: Steering subcommittee

Intent: To develop a realistic Mid America Regional Service Committee budget, with accountability for operating funds and the
distribution thereof resting with the groups and areas.

Disposition: This motion passed and will be placed in policy.

Note: The passage of this motion generated a great deal of discussion. We spent a great deal of time discussing the impact the
passage of this motion has on the “current” budget process. (Motions do not go into effect until the close of business on the day they are
passed.) Kirk, of the steering committee, stated that it was the intent of the committee to have this motion supersede all of our current
budget process. The “optimal budget” is to be thrown out the window with the passage of this motion.

Some people questioned when this motion would go into effect since the “optimal budget” had just been passed last quarter. Some felt
that we should finish this fiscal year out with the old budget and others felt that this motion should come into play immediately.
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The chair decided both of these questions. Rod decided to uphold the intent of the steering committee. The new budget process
supersedes all of the old “optimal budget” processes. He also felt that the Fellowship has spoken and that they/we want this budget
process to go into effect immediately.

Thus, as of the close of business we have no budget at all, the convention committee, campout committee and Soul to Soul are free
standing committees and the RCM's will decide how funds shall be spent.

Motion 6: To increase PI budget by $1,800.00 for printing of meeting lists and wallet cards.
Maker: John S.
Intent: Self explanatory

Disposition: This motion passed and will become a part of the “paper budget” — in other words, it will go on the

“optimal budget” at the end of the business meeting on the 15" of August, 2004 but since that budget will no longer be in effect this
motion has no bearing on what the Region will spend.

Motion 8:  To create a contact to be N.A.W.S. contact person coming from the Region. We would use N.A.W.S. guidelines and the
individual would need to comply with these requirements. This is a creation of policy and would need to go into the policy manual.

Maker: PI Subcommittee

Intent: To insure better communication and accountability pertaining to our Group and Area meetings.

Disposition: This motion passed and will be placed in policy.

Motion: Accept all the requests for funds.

Maker: The Chair

Disposition: This motion passed.

Note: this was a very informal motion. The chair (Rod) asked the RCM'’s if there was any objection to granting these requests. This
was done after the treasurer read the list of requests to the RSC body. There were no objections, thus the vote was unanimously in_favor
of granting the request for funds

.Tim S. brought the following information to the floor. The McPherson Community Building is available immediately as well as for the
next year, and costs $70.00 per day. A move there would not break policy and thus would not need to go to Groups. We did not act on this
information at this time and forgot to by the end of the day.

From the May minutes: Greg K. brought to the RSC the following information: Dan S. (Lawrence) checked out $89.00 worth of
merchandise to sell for the last convention and has returned neither the merchandise nor the money. Many attempts to reach Dan have
been made by John S. IIT and Debby S., all to no avail. Greg B. will send a certified letter to Dan requesting the funds. Michael S. will
stop by Dan’s home on Sunday evening (16 May, 2004) and try to get the money or merchandise in person. If no resolution is reached by
these methods in the next thirty (30) days, the RSC will take Dan to court. This is all in accordance with Regional policy.

Greg reports that Dan has paid back the outstanding bill. This issue is closed.

From the May minutes: Concern was raised about the memorial fund that was set up in Shelley W’s name. Some RSC members felt
that this might be a violation of our Seventh Tradition. John S. III informed the floor that under state law, monies from a memorial fund
are considered to come from the deceased and not the contributor to the fund. Furthermore, if the beneficiary (Mid America Region of
Narcotics Anonymous) declines the contributions, the monies would go to the state by default.

Greg B. was instructed by the RSC to set up an escrow account in the books and put all funds from the memorial fund into it. He said
that he will comply.

Greg reported that he has been in contact with World, and they recommended that we keep all funds and treat them as if they
came from a member. We have $435.00 in the escrow account.

It has been generally acknowledged that this fund is for the printing of meeting lists. This will most likely be done next quarter.

New Business

Motion: set aside 1 hour (8:00 — 9:00) on Sunday mornings of the RSC to discuss money matters and Round Table to reach a
condenses for expenditures. The executive board, subcommittee chairs, and RCM’s must attend.

Maker: John S. 111

Intent: to save discussion and motions and time in the formal settings — to help facilitate expenditures based on need rather than the
wish list we’ve had.

Disposition: this motion was withdrawn.

Please note: the following is from the policy manual page 2. I have been asked to include it in the minutes at this point.

ARTICLE III, MEMBERSHIP, PASSED 11/15/92

B. Motions can be made and seconded by RSC officers, subcommittee chairs and voting participants.
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Motion: add to the M.A.R.S.C.N.A. Guidelines and Policy manual, under Article V as item G “all motions made at the RSC or
motions sent back to the Groups include a financial impact statement and intent.

Maker: Unity Group through the WM.A. RCM

Intent: to allow members as much information as possible which should allow for more informed decision making.

Financial impact: minimal

Disposition: this motion goes to Groups.

Motion: all “seed money” given out by the MidAmerica Region is to be returned to the MidAmerica Region after function or use.

Maker: Unity Area

Intent: example: if a function has a deficit and asks Region for funds to pay bills, that function should repay the amount of the deficit
plus the seed money.

Discussion: The question was asked by several people: how can a entity which is broke pay back anything? This comment came up
several times: committees are disbanded after the close of functions-they are not in existence and thus can’t pay anything back. It was
also pointed out that the three major functions that get “seed money” are now free standing committees as a result of the motion that was
passed today.

Disposition: this motion was sent back to maker for clarification. ((voting record on pg. 18))

Motion: if Region PI wants to distribute the meeting list on the internet, every Group in the Region needs to vote on the method. Every
Group voted on the printing so we feel every Group needs to vote on internet method.

Maker: Unity Area

Intent: to let the Fellowship decide.

Discussion: the members could not decide what the maker wanted: whether it was a change in the format of the list as it appears on the
web, whether the motion dealt with hard copy vs. web distribution or something else entirely.

Disposition: this motion was sent back to maker for clarification. ((voting record on pg. 18))

Motion: The MidAmerica Region withdraw from the Plains State Zone until the Fellowship votes on whether it wants Regional or
Zonal representation at the World level.

Maker: Miracle Area

Intent: to save the Region $1,000.00 budget for Zonal expenses.

Discussion: this motion sparked a lot of controversy, not over the motion but over whether it needed a second. I’ll deal with that a little
further on in the new business section of the minutes. Concerning the motion, Kirk B. stated that he was instrumental in getting this
motion to the Region. He/I questioned what we have gotten from participating in the Zone other than a list of potential speakers. It was
pointed out that we have World participation in C.A.R. workshops and this would not happen if it were just the Region requesting this
participation. Other members pointed out that this is a spiritual program and not always are the benefits tangible or quantifiable.

Disposition: this motion goes to Groups.

Discussion: As mentioned earlier, the preceding motion sparked a lot of controversy, not over the motion but over whether it needed
a second. The Regional Service Committee has done many things with no written policy, just that which has been set by precedence.
Sometimes that precedence is not consistent, sometimes not remembered, and those who don’t attend the Regional Service Committee
meetings only have what we have written in our policy manual to go by, not precedence.

As aresult of the above discussion (which has been condensed from a 45 minutes to three sentences) the chair has directed the steering
committee to look at the following areas of our voting procedure and make recommendations:

I. Do motions from Areas and subcommittees need a second.
2. Do policy issues need a simple majority or do they need a 2/3 majority vote to become policy and
3. how does quorum fit into the voting process. (Is the vote based on the total number of Areas in the Region or is it based on the

number of Areas present i.e. the quorum.)
Steering will look at these issues and bring back recommendations, but informed the RSC body that there is a lot on their plate at this
time and it may be several RSCs before this can be done. Rod asked that the committee have a recomendation by November concerning
seconds. They will try to do so.

14



This concludes the minutes for the August 15, 2004 Regional Service Committee Meeting. Once again I
have done the best that I can. It is my sincere hope that the minutes are clear and contain all of the pertinent
information they should.

Another reminder to the Fellowship as a whole. My term of service in this position is finished after the
February minutes are completed in 2005. We will need a new secretary for the May 2005 RSC. That’s only
2 RSC’s from now.

All of the information contained in the minutes should go to the Groups for their information. Remember,
good communication is essential to the wellbeing of the Fellowship.

There are a number of flyers to be found at the back of this set of minutes. Please make sure that they are
copied and distributed to the various Groups within the Areas.

Thank You,

Yours In Service,
Kirk Brown
Regional secretary
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Roll Call

DATE 8/15/04

[oam 10AM

11AM

12AM

1PM

2PM

3PM

4PM

AREA RCM'S

CENTRAL

J.F.T.

MIRACLE

UNITY

WESTERN

WICHITA MET.

ol Lol lal LR tal BBt ko

PRIMARY PURPOSE

ol Lol lal LR tal Bl Eal ko

ol Lol ol LR tal BBt ko

Sl R ol Rt Bl Bl ko

ol Lol lal LR tal LRt ko

Sl R ol Rt l Bl Bl ko

SUB COMMITTEE

ACTIVITIES

=

CAMPOUT

CONVENTION

H&I

LITERATURE

OUTREACH

PI

PO BOX

Sl Lol lal Lol lal BB bl kg

STEERING

Sl R ol Ll ol ol LR el ke

Sl R ol Ll ol ol Lol el ke

SR o Bl Bl ol Bl Kl ke

Sl R el Ll ol ol LR el ke

SR ol Bl Bl ol Bl Kl ke

TRUSTED OFFICERS

SECRETARY X

TREASURER X

CO TREASURER

RD

RD 2 X

CHAIR

CO CHAIR
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Voting Record
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100%NA 100% NA 100% NA

MIDAMERICA REGION MEETING IS ON
NOVEMBER 20 AND 21, 2004

WE DARE YOU TO BRING YOUR SPONSEE

SATURDAY, NOVEMBER 20, 2004
9:00 AM — 11:00 AM
(UP) OUTREACH
(DOWN) STEERING

11:00 AM — 1:00 PM
(UP) LITERATURE
(DOWN) H&I

LUNCH BREAK

THANKSGIVNG LUNCH
PLEASE BRING A COVERED DISH
BEST DISH WINS ONE REGISTRATION TO THE CONVENTION

2:00 PM — 4:00 PM
(UP) CAMPOUT
(DOWN) CONVENTION

4:00 PM — 6:00 PM
(UP) ACTIVITIES
(DOWN) PI

7:00 PM —8:00 PM
SPEAKER MEETING

8:00 PM —-12:00 AM
DJ DANCE - AUCTION - RAFFLE

FUNDRAISER FOR CONVENTION

$3.00 PER PERSON — NO ADDICT TURNED AWAY

SUNDAY, NOVEMBER 21, 2004

8:00 A.M. - 9:00 A.M.

RSC CHAIR/CO-CHAIR
SECRETARY & TREASURER
RCMs, ALTERNATE RCMs
SUBCOMMITTEE CHAIRS & CO-CHAIRS

MOTIONS AND REQUESTS FOR FUNDS
RCMs WILL VOTE ON DISTRIBUTION OF FUNDS

AT THIS TIME AND NEED TO BE PRESENT!!!!!!!

9:00 A.M. - UNTIL DONE
REGIONAL SERVICE COMMITTEE MEETING
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HAVE YOU EVER WONDERED HOW TO DO
SOMETHING FOR

NA SERVICE?

COME TO THE
GSR SERVICE ASSEMBLY

IN MCPHERSON KS at the RED COACH INN
on OCT 16™ AND 17™
Oldtimer’s bring Newcomer’s and Sponsree’s
Newcomer”’s bring sponsor’s and Oldtimer’

AGENDA
Saturday 16th
9:00 AM “4th concept and how it pertains to service”
10:30 AM “How do I put on function aka Activities”
12:00 AM “LUNCH (you on your own)”
1:00 PM “How does our (group-area-service body) do a 4" step inventory”
2:30 PM “What’s H & I and how do we do it”
4:00 PM “Question and Answer Panel”
5:00 PM “SUPPER (again you are on your own)” *
7:30 PM “Speaker and Then DANCE TILL YOU DROP or until we close”

Sunday the 17%
9:00 AM “Mock service meeting’s (group-area-region-zonal-and maybe
world
12:00 AM “We will hopefully be done”
* If the question and answer panel goes past 5:00 we will continue on with it
Sunday morning at 9:00 and start the service meeting later

For more information call
Dave R. at 316-281-9266 or

Rod D. at 620-343-3149.
See you there
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Russell Nothing to Fear Campout
September 17-19th, 2004

Minooka Group Park,
Lake Wilson

Friday night: Campfire meeting
Saturday Night: Meal provided

(bring side dish)
Saturday Night Speaker:  Mat C. Dodge
City

Contact:
Duane H. (@ 785-483-9420
Greg B. (@ 620-653-4516
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Corrections to the
Regional minutes of August, 04

Miracle Area - the dance/fundraiser at The Boys and Girls Club is on the 27th of August not on the
29th of August.

Miracle Area - the PI flyer drive in Lawrence is on August 27" at 4pm not on August 17™.

Activities - the next Activities Meeting for planning the GSR Assembly is at Perry Lake in Slough
Creek Park at the Miracle Area Psychedelic Campout, September 11th at 1pm not at Pomona.





