Rich C. opened the meeting with a moment of silence followed by the

Serenity Prayer at 9:01 am.
12 Traditions read by Jeff R.
12 Concepts read by Claire C.
Roll call (Jeff R. did roll call) —

Area

Central Kansas
Fellowship for Freedom
Just for Today

Miracle

Never Alone Never Again
oz

Primary Purpose

Unity

Western

Wichita Metro

Administrative Officers
Facilitator

Co-Facilitator

Secretary

Co-Secretary

Treasurer

Co-Treasurer

Regional Delegate

Alt. Regional Delegate
Treasurery Oversight

Amber C.
Nada M.
Rich A.
Jeffry L.
NP

Chris Q.
Hallie T.
Jon J.

NP

Joe P.

Jeff R.
Rich C.
McClain C.
open
Beth N.
open

Rod D.

Matt M.

(8 of 10 ASCs represented) quorum is met

Subcomittee Chair

Archivist

Campout

In-Coming Campout
Convention

In-Coming Convention

Fellowship Development

NAWS Contact

P.O. Box

Public Relations
Soul to Soul
In-Coming Soul to Soul
Open Positions
Archivist
Co-Secretary
Co-Treasurer

PR H&lI Facilitator
PR Secretary

MARSCNA
.P() B’ox 3534
Salina, KS.
) 67402-3534
Mig-America Reglon v vv. marscna.net

February 16th,
2020 Minutes

open
NP

Carrie E.

Ben T.

Angie B.

Shelley W.

Jeffry L.

Amber C. (filling in)
CurtS.

Jan K.

NP

PO Box

RDA

MAN Co-Chair
Campout Chair in May
Campout Treasurer

Fellowship Development Secretary
Fellowship Development Co-Chair
Convention Committee Cycles in April

NP=Not Present

McClain C. read the minutes from November. It was motioned to accept the minutes, seconded, and

unanimously approved.

& Area reports:

L

Central Kansas Area:

Hello Region from CKA,



Things are going well we would like to let you know that we have had our Christmas Dreams know that we
have had our Christmas Dreams function. We had a blast we want to say thank you for our speakers Linda and
Jody who shared their experience, strength and hope. We had a good time and fellowship and of course Santa
made his appearance for the little ones and some of the older kids.

Also, we have added another group to our area. Hays Fellowship for Freedom and they have hosted their 1«
area meeting. We are really glad to have them.

We are having 2 CAR/CAT workshops in our area. Salina (Phoenix Group) February 22~ and Great Bend
(WeCovery) is hosting the other on March 21-.

We also have a Women’s Retreat coming Oct 9-11+, they are excited. It will be at the Living Water Ranch near
Manhattan.

Also, we have our 2+ CKA Men’s retreat coming October 16-18~ at Camp Wa Ja To just north of Lyons. Flyers
are on the table and also on the regional web page.

Thank you, Wayne S for your willingness to put on a phoneline workshop at our next area meeting in Kinsley,
March 14,

Our groups have agreed that we need a total of 66 Regional Meeting Lists and 50 MAN Newsletters. We also
have a donation of $750 donation for region today.

Happy to Serve,
Randy C.
CKA Chair

e No Discussion
® Fellowship for Freedom Area:

Good day to wake up clean!!
FFFA Area has set up a CAR (Conference Agenda Report) workshop for next Sunday February 23rd from 1pm to 5pm

with both FFFA and NANA areas participating. (FFFA & NANA) joined together and hosted a joint MARCNA fundraising
event on New Year’s Eve. The event was a huge success!!

FFFA Spiritual Inventory is scheduled for March 29th at Grace United Methodist Church, Topeka KS at 3pm. All are
welcome, as this will be the only time you are asked to please come take our inventory with us LOL

The following information was taken back to the Area with comments received as noted:
Mid-America Newsletters (MAN) needed for FFFA? 20
1. How many PR Presentations are done in our Area? None

2. How many H&I Commitments do we have in our Area?
a. FFFA shares H&l commitments with NANA. H&| Commitments are as follows:



= Valeo- 2x per week (Topeka KS)

=  Mirrors- 4x per week (Topeka KS)

= Shawnee County Jail-2x per week (Topeka KS)

= Topeka Correctional Facility-2x per week (Topeka KS)
= Restorations- 1x per week (Junction City KS)

= Clay County Jail -1x per month (Clay Center KS)

For the Regional H&l Committee: Shawnee County Jail could use basic texts donated to the Jail. Please let us know what
information is needed in order to make this happen.

3. How many calls do we receive via the phone line? It is unknown at this time.
4. What is our Areas attendance at Region? RCM attends; no other presence from FFFA
5. How much 7th Tradition money has come from FFFA to the Region...within the last year? $2000

The following open positions were taken back to groups with no one having willingness.
Archivist-

Co-Chair

Co-Treasurer-

Region has requested that photos of Na Functions be sent to Chris, Rod or Barry. This information was passed on to the
groups.

Last but not least, we have a $250 donation to region.
Thank you for letting me serve-Nada

e No Discussion

& Just For Today Area:

Just For Today RCM Report for February 2020

Hello NA Family,

Things are going good in the Just for Today Area, aside from some snow, ice, and really cold temperatures. Our Area
recently had a CAR workshop on February 1st in Ark City. Our Regional Delegate shared some really good information
and | personally learned much that | had no idea about. | hope all the RCMs’ are working to get groups or individual
members to get their votes in on the motions. It is important that the member’s voice is heard. A group member in our
Area brought a question up that | am wanting to bring up at this time. The question involved “why does our convention
not allow groups to sell their merchandise throughout the convention, but will allow vendors(profiteers) to do this?”
This was something | personally found interesting and by the time this report is read on Sunday | will hopefully have
already gotten an answer about this in the Saturday subcommittee. Speaking of the convention, our Area has approved
donating a case of the Basic Text to the convention. Also, our Area is working diligently to develop a store of NA



literature and other NA items that is offered to use by World Services. This is moving slowly, but it is definitely moving in
the right direction. Our literature chair Scott F. is really working to make this happen for the Area. The Coffey County Jail
has reached out and requested twelve step meetings be brought into the jail. Our newly elected P.R. chair is going to be
reaching out to gather information from the jail on just what they are wanting, and we will then be putting a PR
presentation together. Definitely a fabulous deal for us to get meetings into another jail. There are also some events
going on in our Area that we would love to have others come and join in on the fellowshipping. These include the
Speaker Jam in Ark City on April 25+ and the Recovery Fest fundraiser on March 14+ in Independence, Kansas (doors
open at 5). One last item that has become very exciting and fun in our Area are the banner wars. Groups are getting
together and rolling in on other meetings in the Area and capturing their flags and in some instances travelling to get
their flags back. It is a lot of fun and it also is promoting some awesome unity in our Area. There was also some talk
about seeing if Areas have any interest in having banner wars between Areas. Well | think that is all | have or at least all
that | recall for this report.

In Loving Service,
Rich A. -RCM

e No Discussion

& Miracle Area:
Dear Regional Family,

The Miracle Area overall is doing well. There are some proposed changes to our policy. That is current with the
groups for approval.

We have most of our service positions filled. However, our PR Chair is still open.
We have a considerable number of events upcoming. The list below are the list of dates:

e Miracle Area CAR Workshop — 3/14

e Ignite Women’s Retreat — 3/21

e Countryside Living Clean Group 1 year anniversary —4/18
e Area Spring Campout 5/1 thru 5/3

We are in the process of starting an Area Inventory. Jeanie M. from Kansas City will be conducting this
inventory. More will be revealed.

The Alternate RCM for the Miracle Area has stepped down. We hope to the fill the position for the May RSC.

The Miracle Area is donating $300 to the Mid-America Region.

In Service,

Jeffry L.
Miracle Area RCM
jeffry na@outlook.com

e No Discussion


mailto:jeffry_na@outlook.com

® Never Alone, Never Again Area:

Good Morning Region from NANA Area,

| apologize for not being able to attend this meeting due to work obligations but will plan to attend the next Region
meeting. Currently NANA area is still going through changes to help solidify our area and create better communication
throughout the area as well as to the region. We have elected an Area Chair and Co-Chair to help bring more structure
to the area.

All of our meetings continue to see steady attendance and been running smoothly. Our H&I presences continues to be a
strong point in the area with approximately 15 meetings going into treatment centers and jails. We continue to seek
new areas to carry the message. We have qualified several new addicts to help carry the message and currently have
several applications in at the Shawnee County Jail and are actively working with the Women's Prison in Topeka in an
effort to get a regular meeting in the prison.

Recovery First in Topeka has a Monday Meeting, Serenity Sisters, for women that has steadily grown and has regular
attendance as well as being attended by the females from the local treatment centers.

Last Door has decided to close the Monday meeting due to lack of attendance but will still be holding the Wednesday,
Saturday and Sunday meetings and have had steady attendance for those meetings.

Late Night in Topeka who previously had voted to leave the NANA Area has had meetings between their GSR and our
Area and worked out all concerns and issues that previously led to that decision. They have decided to re-join the NANA
area.

Recovery First and Late night are currently discussing ideas for an upcoming event in May.

Shamrocks and Shenanigans will now be held in Topeka on March 14« at Forrest Park (3158 SE 10~ Street). Doors will
open at 2:00pm-10:00pm. There will be a balloon release in memory of Rick Werner and the speaker will be Shelly W.
This event in the past has been a fund raiser to help with Skate for Recovery which is also in the plans to have in Topeka
later this year as well.

My hope is to continue to make progress in better organizing our area structure and bring better communication and
involvement to the region in the future.

ILS,
Nick C, NANA Area

e No Discussion Daniel C. read report as NANA RCM was not present

® Oz Area:

My name is Chris and | am an addict.

Hello from the oz area. All is well in our part of the state. | would like to report that the prison meeting that we
have been taking into the Norton Correctional Facility is going well. Our first meeting was in January and we
just had one this last Wednesday. All of the inmates really enjoy us coming. And we have literature on the way
to them. In other news, | would like to say that our area will be making a $300 donation to the campout
instead of putting on a fundraiser for them, we will also be donating a case of basic text convention committee
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for newcomers at MARCNA. | would also like to let everyone know that our area function the whole enchilada
will be March 14th starting at 10 a.m. To 5 p.m. Central Standard Time. The location Will be at the Rock House
on the corner of 6th and Caldwell in, Goodland, Kansas. There will be a prize for the best enchilada. An auction
and raffle and a speaker.

In our group news, | would like to let everyone know that New hope Christmas party had a very good turnout
and we raised a good amount of money for the group. Also, the New Hope Super Bowl! party went over really
well. And other group news Goodland Freedom today group hosted a pajama party last Sunday had a good
turnout and raised a good amount of money for the group, which was really struggling with funds. Also, would
like to let everyone know. The New Hope is making it a $800 donation to the region today. That is all the news
that | have for the Oz area. Thank you for letting me be of service.

Chris Q.

e No Discussion

® Primary Purpose Area:
Hello Family,

All groups were in attendance at our last area meeting. Lori B. was elected as Secretary. | was elected as RCM.
Angie M. was elected as Co-Chair. Alternate RCM is the only open position currently.

We decided as an area that we need 150 meeting lists and 50 MANs.
The Marion group has closed, which makes us super sad.

The campout fundraiser the PPA was going to host has been cancelled. I've emailed he webmaster to take the
flyer off of the events calendar.

We are also hosting a CAR workshop on 3/21 in Lyons from 2-4pm at 801 S Bell. The flyer can be found on the
MARSCNA events calendar for more information. Lyons will have their St. Patrick’s Day function on 3/14 at the
same address as the CAR workshop the following weekend. | have not seen a flyer posted on the events page
yet for that function so hopefully more will be revealed.

In loving service,

Hallie T.

Primary Purpose Area RCM
e No Discussion
® Unity Area:

Unity Area Report

At our quarterly area meeting, the Hays group left our area. Planning on a function in the fall. We have a $50
donation to region. Look forward to seeing you at the 4% of July Regional Campout.



Jon J.
RCM

P.S. We would like 25 more MAN — newsletters than we currently receive.

e No Discussion

® Western Area: Not Present

® Wichita Metro Area:

Hello family and friends of mid American region.
And for the younger crowd yo yo what’s up
Grateful for another day to serve for the Wichita metro area.

Since our last RSC we have had some growth and opportunity as an area to fellowship and get a little closer and have
some fun along the way.

COR hosted a campout committee intern meeting on January 25th, which the Wichita metro area was excited to host,
however overall they expressed overwhelming disappointment on the conduct of the committee and the Wichita Metro
Area feels unconfident in the chair and the cochairs ability to responsibly carry the voice of the committee or conduct
themselves in a way that promotes an atmosphere of recovery.

Following that, COR group also hosted our celebration of recovery event. We were excited for this event, it brought a lot
of our areas together and also many addicts, whom had never met each other. Many have said it was one of the most
successful turnouts for that event in years. We extend a special thanks to Matt M and Flo H for coming down to speak
about service and hope.

Living Clean Group hosted a fundraiser for MARCNA which raised $1,300 for our convention this year.

We would like to invite anyone who would like to come and be a part of our CAR workshop which takes place February
29th @ 3735 West Douglas. The workshop begins at 1PM immediately following Living Cleans 3rd annual potluck brunch
which begins at 9am. Food and snacks are appreciated.

First things First is having a Saint Patrick’s Day party on March 14. Doors open at 2 p.m. Cakewalk and food at 5 p.m.
raffle and Silent auctions at 6 speaker is at 7 please come down and be a part of. Donations for raffle and silent auctions
are appreciated. Address is 615 w Birch avenue Ark city.

We are excited to announce that in May we will be having our first R&R women’s retreat May 1-3. For more info please
look at our area’s webpage.

Additionally, our area has started reading and discussing a concept at the beginning of each ASC, beginning in January
and to end in December. When we learn together, we grow together! We have also been brainstorming ideas to try and
attract unity within our area, as we have some rural groups that struggle with attendance. More will be revealed.

We are also happy to report we present a check to region this month for $240.78.
Unity group of Wichita also sent me with a check to give to region for $500 in hopes to further our primly purpose.

This RSC will be my last as RCM for Wichita metro area. Although | must say ive thoroughly enjoyed all parts of this
position. In the spirit of rotation, | am excited for my alternate Clare C. And what she adds to this table. Elections for



Wichita metro area are coming up in April which explains why | will not be able to be RCM at the next RSC. Truly it’s
been an honor to serve my fellowship at region and | continue to believe if we focus on the common welfare then Unity
will be a byproduct.............. Thanks for the ties that bind us. Joe P.................for the younger crowd later peeps.

e Discussion: Rod D. asked if there was a flyer for March 14 function? Ron Z. said yes there is a flyer and it has
been sent to the info email to be updated on the webpage.

& Subcommittee Reports:

® Archivist: Open position, no report

& Campout:

2020 Campout Committee Interim Mtg February 16, 2019
“Family... Always Together” “Never Alone”

Hello Family. We had our quarterly meeting Saturday. All went well. The Secretary position was filled by Tim
S. The Treasurer positions is still open. Please share this with your Area and groups. Our final menu for the
weekend has been scheduled. We will set up a booth at Convention’s Alternative Store. We received a
donation from the Oz Area. Thank you.

The Campout Committee is requesting permission to use this building on April 11 at 1:00 — 3:00 pm for our
next Campout Interim meeting.

We are going to have our campout fundraiser at the May 16, 2020 Region at approx. 6:00 or 6:30 pm.
In loving service,

Carrie E.,
2020 Campout Co-Chair

CAMPOUT TREASURY REPORT IS ATTACHED IN FINAL PDF WITH TREASURER’S REPORT

® MARCNA:

February 2020
Chair Report

Hello Convention and Region Family

Well we are finalizing all the small details now. Contracts signed, Orders are beginning to arrive, Speaker
picked, and Travel arrangements made.

All the Chairs have been working hard to get all their responsibilities finalized and we are now starting to See
all the hard work pay off, of course the true pay off will come about 2 Or 3 days after the Convention, after a
few nights of good sleep and the coffee wears off. Hospitality is requesting Donations of coffee, paper goods
and volunteers for working shifts. We have already received donations 3 cases of Basic Text and 1 case of
How it works and $100 for Newcomer literature...Thank you to those Areas and Groups that responded to the
request. | have been Notified that both Camp Out, Miracle Area Ignite and WMANA H&I would like to have a



spot in Alternative Merchandise. Fundraising would like to thank all that has shown up last night and all the
other Area Sponsored fundraisers, there is still a chance to purchase your raffle tickets for Free Registration
for Two with a Motel room and The Fire Ring at JFT Area fundraiser March 8th in Yates Center. Registration is
staying busy too...with 178 pre-registered as of 10pm last night and would like to remind everyone that it
ends today ...that is to be able to get any of the Pre-Registration items ; shirt, mug....However as always you
still can pre-register for the Convention, New Comer Donation, buffet and Entertainment until March 15th.
After March 15th will be onsite Registration Only. We only have 52 buffets left! Entertainment is on point!
The Saturday Night Colicchie Concert is making waves outside the Region! With 80 tickets sold to date and
expecting a lot of onsite Purchases... Can we Say Full House!

| would like to Thank the Committee, General Members for all their hard work and dedication to making
MARCNA XXXVII a vision of hope for the newcomer!

Grateful to be of Service Ben T.

MARCNA Co-Chair:
No report

e Discussion: Joe P. asked if there would ONLY be digital registration from this point forward. McClain C.
clarified that the committee will not be sending out any FURTHER registration forms, but you are still
able to send in paper registrations or register online. Ben T. also stated that after the 16™ of February
pre-registration merchandise will no longer be available, but you can still register early for the
convention.

® Fellowship Development:

No new groups were reported. Closed meetings include Common Ground in Hillsboro. And last door
Monday night meeting from NaNa area.
Cody never responded to the email when offered names and numbers of people, about starting a new
meeting in Newton.
Tim was going to email his MAN report but here is what he had to report. (read report).
Events- offering May RSC to campout for fundraiser) they have accepted and will do a potluck dinner with a
speaker. Soul to Soul will do a fundraiser in August at RSC.
WE discussed the heat issue in the building again. They now have a new mayor and it will be taken care of as
well as a new lease will be given to explain it all. Our storage has been moved down the hallway to a new
permanent home. Will check to see if cameras are operable as well.
Soul to Soul will have their own report to give.
Man- was questioned what we want to do with the computer that was purchased to complete the newsletter
on as Tim doesn’t need it. He is willing to make sure it is updated every quarter and keep it cleaned it- it has
all the documents on it. Do we store it here or does someone need it or how does the region want this
handled?
ILS
Shelley W.



Mid America Newsletter (MAN) -

Hello family,

| got the 900 copies printed, 600 are going to MARCNA and the rest split to each area. Figuring out the budget
for these printings at Office Max has proven to be a challenge; | had lowered the requested amount and
thought the increase in quantity wouldn’t affect it too much. The cost for this printing came out to $363.37, or
40¢ each. Last year we printed 800 for $258.39, or 33¢ each. In looking at all 2019 printing costs, it ranged
from 28¢ to 79¢ per copy, all at Office Max. The highest cost per issue came with a 300 print run, the lowest
with a 600 print run.

Once again, there were no submissions, so | dug deep in past issues. It’s still my hope that interest will pick up
with members wanting to participate with this publication. It has been an “on and off” issue for many years.

| mailed 10 copies of the winter 2019 issue to Hole in the Wall group at Oregon State Penitentiary, and plan to
do the same with the current issue. | was hoping to hear back from them before | send anymore though, at
least get a confirmation they received them. It will come to our region PO Box if they do.

Our laptop has been updated, cleaned, and loaded with complete Mid-America digital archives, which includes
all MAN folders and files. | also donated a laptop case to help protect it better. It will go back to storage unless
we find another use for it, | don’t need it, but the next editor might.

Not knowing what RCMs will present for newsletter quantities wanted, | recommend we stay with 600 for all
printings outside spring issue. | also suggest we keep the “NTE” request higher, maybe $300.00.

Attached is the spring 2020 Mid-America Newsletter. This issue will be placed in all MARCNA registration packets if you
are going, Mid America RCMs also have copies for the groups. We hope you enjoy it. The next deadline for submissions
is May 1°', 2020 and can be sent to newsletter@marscna.net

Thanks,
Tim S.

MAN WILL BE ATTACHED IN THE FINAL PDF OF MINUTES

e Fellowship Development and MAN Discussion: The price of the MAN seems to have raised slightly, so some
members asked if we are using the office max discount that we have as a fellowship? This discount was
negotiated by a region in California as a discount we can use for all print jobs from Office Max. It was noted that
yes, we are using the discount and we have not yet inquired as to why it is still relatively expensive. The region
also has one laptop in its possession for the officers of the RSC, currently this laptop is not being used and it was
discussed that before we store it, the battery needs to be pulled to protect the device.

® NAWS Contact:

Dear Region,
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| have requested a dump from the na.org database. This is an attempt identify meetings that need to be
removed from the na.org website.

We have learned that simply sending the BMLT to NAWS does not remove meetings from na.org. Therefore,
we need a dump.

In Service,

Jeffry L.

e Discussion: There was discussion on how we are going to remove meetings from the data dump, Jeffry L. is
bringing the data dump to region and we can eliminate only the meetings we KNOW have closed. There was also
discussion on how we will decide which meetings to list, as well as what impact having a meeting on our
meeting list, not represented as part of our regional service structure, will have on our insurance policy. Curt S.
is looking into the insurance policy to see how this is affected.

® PO Box:

After some prayer and reflection,

| am stepping down from the PO Box position that | was elected to at the previous RSC. A lack of time to
complete the tasks that are needed. Thank you for the he chance to serve and maybe I'll be more available in
the future.

Shawn B

e Discussion: Amber C. has checked the PO Box as she was aware that the chair was stepping down and
she held this position prior, she is unaware of what was taken out before she started checking it but
she will get anything that was taken out from the chair and make sure they are delivered to the correct
parties. She also wanted to note that she will not be taking this position in the spirit of rotation. There
was further discussion continuing from last region about having the PO Box in Salina and how that
limits the members who are able, to fill the position. It was discussed that the policy states the PO Box
is to be checked once a week, while two prior PO Box chairs stated that they only checked it twice a
month. If this is something the region would like to investigate then a motion requesting to change
policy will need to be made. The PO box cannot be moved from its current location as we have flyers,
meeting lists, and many other items with our PO Box listed as our address, there is no way to change all
of those so it must remain the same.

® Public Relations:

PDF WILL BE ATTACHED AT THE END INCLUDING FULL PR REPORT

e Discussion: There was discussion if there are plans to bring an application called “Yap” (a voice communication
application) into our phone line as this would help us improve our phone line services. Curt S. said that this is a
goal we are currently working towards, but it is not in the plan currently.
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® Soul to Soul 2019:

February 2020

Soul to Soul Chair Report

Hello Regional Family,

S2S is moving right along. All our positions have been filled.

I've contacted Camp Chippewa and our dates are confirmed for Sept 25-27%", 2020.

We’ve chosen our artwork for our theme. Which is “Lighting the Fire with Spiritual Connections”.

We've also set tentative dates for a fundraiser in Emporia. But if anyone would like to host a fundraiser we are
open to more options. Please contact myself or Alan B. We also are planning a fundraiser for August RSC
(MTBR on these). A pre-reg flyer is in the mailing as well as online pre-reg. MTBR. We’ve set the deadline for
pre-reg at August RSC. Come be a part of S25 2020. Rain or shine you won’t be disappointed.

Thanks for letting me be of service,

Jan K.
S2S 2020 Chair

e No Discussion

& Officer Reports:

® Facilitator: Jeff R. stated that this is his last region as Facilitator, he will not be here in May.

% Co-Facilitator: No report

% Secretary:
Please send all reports digitally if at all possible, | understand some people don’t have computers but emailing me your
reports greatly helps with the process of doing minutes. Please send documents in a document (Microsoft word, google
pages, apple pages etc.) and not the body of an email, formatting issues are not fun to deal with. | have also had trouble

with PDFs during this round of minutes, we are having some weird conversion issues and | don’t see us having the same
issue with word documents. Please contact me directly if you have any questions.

Much Love,
McClain C.

Questions?
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® Regional Delegate:

Howdy Folks

Well it has been an interesting quarter; | missed the Webinar in December no excuse just missed it. | will also

miss most of Saturday’s RSC because of work and the second to last Webinar on February 15-.

1.

4.

Survey at https://www.surveymonkey.com/r/CAR2020-Lit is very important it is how you will or will not get new

literature or revised literature.

World Convention in Melbourne, Australia September 9+-12th 2021 and in 2024 Washington DC August 29-

September 1
SPAD 2~ batch is out for review and input until March 1+. More information at
https://www.na.org/?ID=medibook&ID=medibook .

1.

1.

More Webinars are coming up for all interested individuals, so get signed up at https://www.na.org/?ID=webinar-

Batch 3 approximately 60 entries April to July 2020

2. Batch 4 approximately 65 entries July to October 2020

3. Batch 5 approximately 70 entries October 2020 to January 2021

4. Batch 6 approximately 80 entries January to April 2021

Toolbox Project

1+ draft of GSR Basic is out for review https://www.na.org/?ID=toolbox&ID=toolbox

2. Current draft of Convention Contract & Negotiations draft is out and due back by March 31+
https://www.na.org/admin/include/spaw?2/uploads/pdf/conference/project/cande/Contract%20draft%20for%2

ORD%20review.pdf

main

There has been a 2~ meeting of all the Zones and Iran hopefully we will get more information at the Zonal in

Oklahoma, At the Webinar they had topics like

1. What are some ways you would like to see Zones collaborate?

2. What you think will be the next steps to get there?

3. Do you have best practices to share about working with the CAR or CAT with Zones?

There was also a Webinar of all 8 US Zones again | hope to have more information on this at the Sunday RSC. That

Webinar had questions like

What does “coordinated efforts among US Zones” mean to you?
IS there something World Services can do to assist?

3. What future plans if any, would this Group make?

1.
2.

Conference Agenda Report has been out since the last RSC hope everyone has read it and have questions?

1. Motion #1 To approve the NAWS Long-Term Goals, which serve as the foundation of the NA World Services

Strategic Plan
Motion #2 To approve the IP contained in Addendum A (on page 63), “Mental Health in Recovery,” as Fellowship
approved recovery literature

Motion #3 To approve the revisions to the FIPT Operational Rules contained in Addendum B (on page 69).

1. Asummary of the proposed changes shown in Addendum B includes:
¢ A change to the Inspection Clause to reflect discussions at WSC 2018 and clarify that only the WSC can

1.
2.

Motion #4 To approve the revisions to NA Intellectual Property Bulletin #1 contained in Addendum C (on page

act for the beneficiary—the NA Fellowship as a whole.
e Various “housekeeping” edits:

117 and strike through version on page 124). This bulletin has been largely rewritten.
1. A clean copy of the bulletin with proposed revisions is contained in Addendum C.

2. A copy tracking the proposed changes is included in Addendum D. A summary of the proposed changes to

Intellectual Property Bulletin #1 includes:

1.
2.

¢ Permission would be required to reprint book-length pieces.
¢ Current policy that was not clearly expressed in the bulletin has been added to the text.
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3. e Groups are only allowed to reproduce currently approved versions of recovery literature, as that is all
that NAWS is authorized to publish and distribute, and this permission does not include electronic or
online formats.

4. e The introduction has been rewritten and the section on copyright has been moved ahead of the
section on trademarks.

5. e Some copyediting changes are suggested, such as using the term policy throughout the document,
rather than a mix of policy and guidelines.

5. Motion #5 To approve the initiation of the established process to revise the Fellowship Intellectual Property
Trust in the 2020-2022 Conference cycle.
1. SECTION 2: REVISION OF TRUST INSTRUMENT Provisions of the Trust Instrument may be changed only under
the following conditions:

1. 1. Any motion to review proposed revisions to the Trust Instrument must receive the approval of a
majority of regional delegates at the World Service Conference.

2. 2. After such review is approved, proposed revisions will be open for a six-month review and input
period, after which the proposed revisions will be presented in the Conference Agenda Report for
adoption.

3. 3. Amotion to adopt any proposed revisions to the Trust Instrument will require a vote of “yes” from
two-thirds of those regional delegates recorded as present in the World Service Conference roll call
immediately prior to the vote.

4. Ok | have to say if they only add Zonal Delegates to the Trust, Great. Nevertheless, hidden in the
wording it says, “we will look carefully at any other possible changes to the FIPT itself,”

6. Motion #6 To direct the WB to create a project plan for WSC 2022 to create a new Step Working Guide for
members whom have worked through the previous one and would like to evolve in their recovery.
7. Motion #7 To direct the World Board to develop a project plan, for consideration at WSC-2022, to create a

booklet of Step study questions with the parameter that each question is derived from one sentence in the Basic Text
chapter ‘How It works’

8. Motion #8 To direct the World Board to create a project plan for the World Service Conference (WSC) 2022, the
development of a new IP for daily personal inventory of gratitude.

9. Motion #9 To direct the World Board to create a project plan for WSC 2022 to create a new IP for women in
recovery.

10. Motion #10 To direct the WB to create a project plan for consideration at WSC 2022 to create a guide for online
meetings.

11. Motion #11 To direct the World Board to create a project plan for WSC 2022 for a service pamphlet (SP) that
explains “being under no surveillance at any time”.

12. Motion #12 To direct the World Board to create the Spanish-language Narcotics Anonymous (Basic Text), Step
Working Guides, and It Works: How and Why available in an audio format

13. Motion #13 To direct the WB to create a Project Plan for consideration at the WSC 2022 to investigate changes
and/or additional wording to NA literature from gender specific language to gender neutral and inclusive language.

14. Motion #14 To place an 8-year moratorium on creating new English language Recovery Literature after WSC
2020 to WSC, excluding any literature projects already in development.

15. Motion #15 Instruct the WB to develop a project plan for the 2022 WSC to produce an informative video about

NA, for PR services and online publication approved by NAWS where it is briefly explains 1. What is NA 2. How It Works
3. How to contact NA
10. Motion #16 If any Motion or Proposal, in Content or Intent, has been submitted and failed to achieve consensus
or adoption at two consecutive World Service Conferences, the previously proposed Content and Intent may not be
suggested to the Fellowship in the Conference Agenda Report (CAR)/ Conference Approval Track (CAT) or at the WSC for
one entire conference cycle

Conference Approval Tract is now out and again it is a lot to wade thru.
10. Motion 17: To approve the 2020 2022 NAWS Strategic Plan.
11. Motion 18: To approve the project plan for the Spiritual Principle a Day Book for inclusion in the 2020
2022 Narcotics Anonymous World Services, Inc., Budget.
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12. Motion 19: To approve the project plan for New Recovery Informational Pamphlets.

13. Motion 20: To approve the project plan for Revising Existing Recovery Informational Pamphlets.
14. Motion 21: To approve the project plan for Issue Discussion Topics.

15. Motion 22: To approve the project plan for the Local Service Toolbox.

16. Motion 23: To approve the project plan for the Role of Zones.

17. Motion 24: To approve the project plan for the Fellowship Intellectual Property Trust Revision.

18. Motion 25: To approve the 2020 2022 Narcotics Anonymous World Services, Inc., Budget
19. Motion 26: To seat the Minas Region
20. Motion 27: To seat the Northwest Russia Region
21. Motion 28: To pause zonal seating by not considering seating requests from zones formed after WSC 2018 until
after zonal seating criteria or a process for zonal seating is established by the WSC.
1. Intent: To give the WSC an opportunity to experience zones as Conference participants before making further
decisions about zonal seating.
22. Motion 29: To approve the proposed changes to A Guide to World Services in NA as provided in the 2020 CAT an
d indicated in red.
1. Intent: To update the GWSNA text to reflect current policy and practice.
23. Motion 30: To approve the proposed changes to A Guide to World Services in NA as provided in the 2020 CAT an
d indicated in red and highlighted.
1. Intent: To make the changes in GWSNA called for in Motion #57 to update the description of World P
ool, election, and nomination policies.
24, Motion 31: To adopt the 2020 2022 Reimbursement Policy.
25. Motion 32: To eliminate abstentions when voting or taking straw polls, for WSC 2020 only beginning after CAR
Related Discussion and Decisions.
1. Intent: To simplify the voting and polling process and eliminate an option that has the same eff
ect as a no vote.
26. Motion 33: To adopt, for WSC 2020 only, the following approaches for New Idea Discussions.
1. 1)All participants who wish to offer a new Idea for discussion will use a New Idea form to submit their Idea for
discussion. The form will include the following information:
1. a) Maker
2. b) Main topic/issue to discuss
3. c) A question or questions to help guide discussion
4. d)The intended outcomes of discussion (e.g., frame a project that has already been adopted or for con
sideration at a future WSC, create an Issue Discussion Topic for the upcoming cycle, frame new tools, ev
olve the Idea to create a 2022 CAR motion, etc.)
5. e) Why the topic is important
2. 2)The deadline for New Idea submissions will be 12:00 noon on Wednesday of the Conference week. The
WSC Cofacilitators and World Board Chair will oversee the compilation of all submitted Ideas and will be respons
ible for the final presentation of the list to be distributed to Conference participants. The Ideas will be grouped b
y topic, with all of the detail included, to make prioritization and discussion more productive.
3. 3)New Idea Discussion packages and surveys will be distributed to Conference participants Wednesday
evening.
1. a)Each participant will be asked to complete the survey, identifying the topics they wish to discuss
with a “yes” and those they do not wish to discuss with a “no.” Participants can choose to vote “ye
s” or “no” for every topic, none of the topics, or any number between.
2. b)The deadline to complete and turn in New Idea Discussion surveys is noon Thursday.

3. 4)Surveys will be tabulated; all results will be provided to Conference participants Thursday evening.
1. a)The topics that receive the most “yes” votes will be identified for discussion in small groups, and the C
onference will decide which of these topics to discuss in the small-group breakout sessions.
2. Db)All Ideas that were submitted and not discussed will be included in an appendix to the WSC mi
nutes.
4. 5) New ldea discussions will take place in two 90-minute breakout sessions on Friday.

15



1. a) The WSC will meet as a large group prior to the start of the small-
group discussions to review the topics and the Ideas listed within each, so that there is a common under
standing of the process and goals.

2. b)There will be at least five breakout rooms: two for RDs and ZDs, two for ADs, and one for Spanish-
speaking participants.

3. c) Each session in the breakout rooms will have time for both small- & large-
group discussions on each topic. Each breakout room will be asked to agree on outcomes of their discuss
ions to report back to the Conference.

4. d)Session outcomes will be compiled in preparation for the Saturday morning session.

5. 6) Large-group follow-up on small-group sessions (Saturday morning)

1. a)The Board will report the points of agreement or disagreement from the breakouts
and facilitate a discussion on how to move forward.

2. b)Considering the amount of work already planned, we believe one new topic can be carried into the 2
0202022 cycle. Some topics discussed may feed into work already planned. The Board will seek W
SC concurrence on what topic might be carried into the upcoming cycle or what discussion results may
be forwarded to work already

planned.

5. 7) Moving Forward session (Saturday afternoon)
1. a)Any outcomes from the New Idea Discussion process that need a final vote  will be addressed.
2. b)Any other issues from the week’s work that need a final vote will be addressed.

The trip to Dallas was very educational about both the CAR and CAT we had two World Board Members, 15
member Regions of the 2 Zones meeting plus out of our Zone we had 3 Regions, and at least 2 Regions from the North East
Zone, Minnesota region and one member from Alaska. Also, from the Southeast Region we learned why we are having a
hard time getting rid of NA Groups who are no longer meeting in our Zone. Jeffry is working on getting that list from NAWS
so we can work on that. The NA code writers who come up with BMLT are working on BEAM which is an app that can keep
track of our special workers so we can get a hold of someone when we need to find them.

Also learned about the potential National Helpline | will be sending that information along with this report.

Basically, the case study was done in and for North Carolina Region, they had lots of Area phone lines some listed as with
names only, making since to those with the knowledge of local stuff. So, they are using a Tomato Aggregator that uses
Crouton, BMLT, Bread, and Yap to locate and direct the addict seeking information to the correct area of the map. A single
North Carolina Statewide number went live in August of 2018 and encapsulates the Service System to a geopolitical
location. Nationwide, we have around 407 different phone lines costing $250.000 to $300,000 a year. How could we
proceed? The list begins with.

1. Accountability

2. Funding

3. Technical Team

4. Other things?

More will be revealed

We learned about Accessibility issues and what their Zones are doing about it. IP # 26 “Accessibility for Those with
Additional Needs” is out of date and some of those suggestions are even against the law. Their 2 Zones are using signers
for all of their Zonal Meetings, Also | have learned of Never Alone Group which is a Deaf NA Meeting. Someone in our
Region asked about signers in meeting last year, | had to tell them we started to use signers at our Convention awhile
back and have since stopped that practice. We must ask are ourselves, Are those Addicts not worth it?
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There were also some questions on Budget that | am still trying to get my hands on so | can explain it better. The WB
members could not explain it and had to get Anthony to respond on it. | hope to have more information on that for the
Sunday meeting. | will not be there for most of Saturday as | must work Saturday morning than attend a NAWS Webniar
Saturday afternoon so see you in the evening or late Saturday afternoon.

In Service

Rod D. RD

Sunday Report

Howdy Folks:
Well OK Region, Plain States Zonal was great, sure wish we had a lodge like it f for our Region.

1. Nebraska Region
1. P3 Effort 939 Basic Texts mailed out to in 2019
1. Minn.1
S Dak. 2
Best Little 6
Mid Am 191
Neb 196
0K 201
lowa 342
Also if anyone wants to help by throwing a fundraiser for P3 please get a hold of them
2. Put a Billboard up in Omaha about Narcotics Anonymous
3. Fun things coming up
1. Close Encounter is at the end of this month in Omaha
2. Freezeout an indoor campout Camp Moses Merrill, Linwood
3.  Women’s campout in April
4. State Convention in Grand Island
2. lowa Region
1. Are becoming an association instead of incorporation less headaches and less tax issues
2. They have a new Facebook page with a PSA and Regional events on it
https://www.facebook.com/lowaNarcoticsAnonymous/
Getting ready to implementing Yap App tying it to the BLMT to improve their Phoneline Services
4. Gave out yard signs with Phoneline number and Web Contact information on to their Areas. Not data on this yet
So More Will Be Revealed
5. They also are working on placing a Billboard along 1-80 with NA information
6. lowa Regional Convention is July 10-12 in Sioux City
3. OKRegion
1. OK Convention is the same time as ours April 3-4 in Tulsa
2. Clean and Crazy Campout is in June 19-21
3. Going to do Fellowship Development in each Area every year, nevertheless the Area has to come up with what it
is. They have budgeted $500 for each Project
4. Best Little Region in Texas
1. Regional Convention is in Abilene Tx Oct 23-25
2. Working on getting a Phoneline up and running
3. Going to start CBDM at the Region Service Meeting
4. Decided to not to become a 501C with the advice of a Tax consultant

®NOU A WN

w
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5. South Dakota Region

1. Not much to report they have started planning for their Convention in Sept not sure on the dates but towards
the last of the month

2. Hoping to unify the Region, East River Area attended Region via Zoom.

3. They have Guidelines out to their Groups for approval

6. IT Report

1. Zoom account is paid for the year, and if anyone needs training Barry is willing to train

2. New Website is up and running, right now it has an user login issue that he is working on

3. lowa, South Dakota is fully loaded on our BLMT server, Nebraska is 80% done, OK is next and Yap will be
uploaded to it soon

4. Also he has only received just a few photos for the Zonal Video so send pictures of Regional Events you would
like to be used to pics@pszfna.org

7. Sponsorship Behind the Walls

1. Getting mail from Addicts in prisons from Neb, lowa, Texas, Okla and Kansas 7 men and 7 women are not
working steps in Prison

2. Had a couple women from Topeka Women'’s Prison start the process, they did all the paperwork and got
assigned Sponsor’s. When the Sponsor’s wrote to the ladies the mail room rejected the letters. They have filled
out the paperwork to get it reviewed but have not heard back as of yet.

3. Sponsors are still the weak link in the process, the work group really needs to hear from them so the work group
can make sure everything is going smoothly. We don’t want some Addict setting in Prison writing step work and
the Sponsor not getting back to them.

4. Training will be given on March 5+ and March 9+ via Zoom at 7:00 PM if you are a sponsor you need to have the
training once a year.

8. Treasurer Report 2/9/2020

1. NAWS Donation after last meeting $2032.50

2. Beginning Balance after last meeting $900.00
1. Deposits

1. NA Cushing $40
OK Region $225
No Grass $45
Mid America $3000
July Zones $1704
6. Beginning Balance this Zones $5914
2. Donations came in today
1. Phoenix Group $200
2. Nebraska Region $100
3. OK Region $75
4. Zonal Auction $1355.16
9. We got three files from the Meeting of Zones two from all the Zones and one from just the US Zones. See me if you
would like a copy of those to look over and read.

vk wnN

Rod D. RD Mid America Region

e  Discussion:
o There was discussion about a problem with a few people participating in sponsorship behind the walls.
There was mail sent but it was not allowed to pass through the mail room, the people on the committee
were under the impression that all was in order, for these inmates to be part of the program. Carrie E.
asked if letters coming from inmates were being written to a PO Box and distributed afterwards. Daniel
C. clarified that it was not a PO Box, but a physical mail box location that someone is checking.
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Jeff R. said we currently have 18 inmates going through the process of being set up to
participate, and we only have one sponsor from the Mid-America region. We are only adding a few
inmates each month because of the lack of volunteers. The process for adding members is to make sure
that these people want to participate, we send a package to the Chaplain or the Warden of the jail
explaining everything we intend to do by providing this to addicts in jails, each new candidate has to do
assignments on the Just For Today, and the Sponsorship IP’s.

o There was also discussion on the RD report and what was discussed during the most recent Zoom
(online) meeting for the members of the WSC. It was brought up that there were not many “decisions”
made, but the Conference Agenda Track (CAT) was discussed at great length as the world board is
projecting a large deficit for the next year. There was much discussion on the causes for the projected
deficit and what this means, in short the world board says literature sales have dropped off earlier than
expected and they are not brining in as much as they expected they would, they hope this will change
with the new Spiritual Principles A Day book.

It was also brought up that the world board was still not able to discuss the ongoing litigation
currently. There were many questions about what is happening with the litigation as a lot of the RSC was
unaware of any lawsuit. As we have not been provided much information the WSC participants are
supposed to receive more information on the litigation as well as the plan for the budget before the
WSC meets. They sent out the information they had ahead of time to supply the regions with an idea of
what was going on to let the fellowship know where NAWS is currently standing.

Synopsis of the litigation:

Rod D. a region that is not seated at the WSC, the autonomous region is named in the lawsuit, has filed
with a court in California, to change the fellowship intellectual property trust (FIPT) because NAWS has not been taking
care of the FIPT, the lawsuit has been sent to NAWS and they have been served this lawsuit. They are contending that
NAWS has not been doing their job, and they are trying to break the FIPT and bring the trust back to the groups. The
intent of the lawsuit is to break the FIPT.

Daniel C. the lawsuit says they want to remove NAWS as the trustee for the intellectual property trust. The lawsuit was
brought to the Los Angeles Supreme Court by the autonomous region. Basically, all the information we will receive is the
petition that was filed in the court, we have not been given a course of action or what is being discussed. At the WSC
this will be discussed, and the RD will bring back the discussions. The autonomous region is made up of non-
geographically represented regions. They are not a seated region, but they have a long history of being involved. There
are many places they reside. It was filed in California by a law firm and signed by a member of the autonomous region
living in California.

& Alt. Regional Delegate:

¢ Rod D. notified the RSC that the RDA will unfortunately not be able to fulfill his position and will be
stepping down. Look to New Business for details.

® Treasurer Report: Attached at the end of the minutes
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® Treasury Oversight:

Mid-America Region Family,

| audited the Soul 2 Soul Committee bank account following last RSC and found no discrepancies or
abnormalities.

Following today’s RSC | will begin auditing the Region bank account. | have access to statements and will get
with the Region Treasurer for all other necessary documents. | will send a report of those findings to May RSC
but | will not be present as | have another commitment that weekend.

| continue to have access to online banking for the Convention and Region bank accounts and monitor those
accounts periodically.

| would like to request any treasurer reports that are available from the Convention Committee’s interim
meetings today also.

In Loving Service,

Matt M

Break----10:39 am - 10:55 am
Re-opened with a moment of silence and the serenity prayer
Jeff R. did roll call

% Open Forum:

€ Convention Alternate Merchandise:
There was discussion on how we handle selling alternate merchandise at convention. Under the
current program for the 2020 convention there is concern that there is not enough time for groups to
sell their merchandise during the convention. There were many members who stated that the vendors
the convention uses have to be registered as part of NAWS and a portion of their profits flow back into
the convention and in turn the region, they also have contracts stating that we will not sell competing
merchandise so that they are still able to make money on their merchandise. It was also brought up
that the groups being able to sell their merchandise funds Narcotics Anonymous at the group level and
helps groups support their operating costs as well as money to provide literature and further our
primary purpose. It was stated by the convention Co-Chair that the committee will look into this issue
next year and keep it in mind with times for alternate merchandise.

) Campout Committee Interim Meeting
The campout committee is asking the region to use the facility in Marquette to meet for their interim
meeting. It was stated that as part of our contract we have two additional days as part of our contract
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to use the facilities. It was decided that the campout committee is allowed to use one of those days for

their interim meeting.

Any interim meetings that occur MUST send their minutes to ALL RCM’s, make sure to send the mail copies

to those that need them as well.

< old Business:

® Elections —
a) Archivist — No willingness, take back to ASC
b) Co-Secretary — No willingness, take back to ASC
c) Co-Treasurer — No willingness, take back to ASC
d) RDA — Must be taken back to ASC before May RSC
e) P.O. Box— Must be taken back to ASC before May RSC
f) Secretary for PR — No willingness, take back to ASC
g) PR H&I Facilitator — No willingness, take back to ASC
h) Fellowship Development Secretary — No willingness, take back to ASC
i) Fellowship Development Co-Chair — No willingness, take back to ASC
j) MAN Co-Chair — No willingness, take back to ASC
k) Campout Chair — To be brought back for May RSC
[) Campout Treasurer — No willingness, take back to ASC
m) RSC Facilitator — To be brought back for May RSC
n) RSC Co-Facilitator — To be brought back for May RSC
0) Convention Committee cycles in April

p) Convention Chair for 2021 Convention — Angie B. qualified herself and was elected in.

» Attention: All RSC elected positions are expected to attend and be available during
the entire RSC business meeting on Sunday! MARSCNA Policy page 7, 6-C-2
This includes Convention, Campout, Soul to Soul, FD, PR, Ad-Hoc Chairs, Officers, and
any other trusted servants elected on the RSC floor.
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< old Business:

& Wifi at RSC facility:
Tim S. stated that he had met with the Mayor about the Wifi issue, (as part of our contract states that
we are supposed to have wifi in the building, it was explained at region in November that they had just
elected a new mayor and would be working on it) he says that the city had approved to get wifi ran to
the room where we meet and they will be installing it the week after we met in February. They are
working on redoing our contract and they will be putting shelving in the room we are using to store our
things. He also said that the heating and AC had been fixed.
It was also brought up that the locks are set to two keys, one internal key which unlocks every internal
door in the building, and one external which unlocks every outside door into the building. Tim S. also
shared that he has had contact with the person previously managing the facility and that person is
going to ask the city if we can place our own lock on the room we use for storage.

® It was asked of all RCM’s to bring back to the February 2020 region how many Meeting lists and MAN’s
they need for their Area.

Area Meeting Lists | MAN
CENTRAL 75 60
FFFA 50 20
NANA

JFT 180 66
MIRACLE 90 50
oz 60 30
PRIMARY PURPOSE | 150 25
UNITY 150 70
WESTERN

WICHITA 150 150

¢ New Business:

& Convention Committee’s treasurer audit to date:
Matt M. as part of his report for the treasury oversight stated that there were invoices missing from
the convention books and we need to look into this. It was also brought to light that we have ledgers
created for the treasurer of convention to use to accurately report the funds of the committee. The
convention committee will be looking into this and handling it internally before bringing it back to the
RSC floor.

Break----12:10 pm — 12:35 pm
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Re-opened with a moment of silence and the serenity prayer
Jeff R. did roll call

® Campout Guideline Policy Change

There was much discussion on changing the current policy for how the campout decides the location of
the campout for the following year. Currently the policy is that the next campout location is decided at
the closing meeting of the current campout. For 2020 this means that the campout committee will
decide the location of the campout for 2021 at their closing meeting on the last day of the campout.
The motion was brought forth as a recommendation to change policy, so that if the motion is passed it
will go back to groups that the regional policy is being requested to change. If the motion is approved it
will go back to groups, with the recommendation of how the policy wording will be changed, for
groups to vote on. The groups will then bring those votes back to region and it will be voted on to
either pass or fail the motion to change policy. It was also discussed that the motion will not go into
effect IF passed until 2021. There was further discussion on taking the decision away from the campout
committee, it was mentioned that Soul to Soul is currently operating in the same way the campout is
operating, bids for the next years event must be brought to the closing meeting to be voted upon by
the committee and lock in the decision. While changing the policy would change when the campout
location is decided it was also pointed out that currently you can only reserve GROUP camp sites 8
months in advance. Carrie E. stated that this was the case for the 2020 campout location, they could
not reserve the park until January 1t of 2020 for the event on the weekend of July 4t", 2020. While Soul
to Soul’s policy was brought up, the policy determining Convention was also brought forth to bring up
that the RSC Business Meeting makes the final decision on where the convention will be held at the
recommendation of the Convention Committee following bids. Clarification was needed from the
motion maker to ask where the decision would be made, in the campout meeting during RSC weekend,
or during the RSC Business Meeting? The maker of the motion clarified that it was to be decided during
the Business meeting on the RSC floor.

MOTION 02162020-02

Name: Miracle Area

Motion: To change Regional Policy at Campout Guidelines page 13 Section 1 to the following: “Designate site

or sites for the upcoming campout at the business meeting of the RSC prior (May RSC) to the Regional

Campout. Dates of the event to be the weekend of/or before the 4™ of July.

Intent: Under the current guidelines page 13 Campout Guideline Section 1: Designate site or sites for the

upcoming campout at closing meeting of previous Campout: Dates of event to be weekend of or before 4™ of

July. We ask to replace the language in the spirit of rotation and to add more accessibility for Areas, unable to

attend the close out meeting, to be able to place bids for next years campout, and to resemble the way the

regional convention is chosen.
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Approved to be sent back to groups.

® RDA Fill In:
RDA Resigned:
As mentioned previously the RDA resigned his position. It was discussed that the Region has the money
(52000) already in escrow as we had planned to pay for the RDA to go, we just need somebody to go
now. There was much discussion on who we would send, we need to send someone who has
experience at the WSC level and has a working knowledge of the current CAR and CAT to accurately
represent our region on the WSC floor. It was also discussed that the decision of who is going needs to
be made during the February RSC as we cannot wait till May to put somebody in the position. There
were only a few members who had experience, and were caught up on the CAR and CAT enough to go.
The question was posed, whoever we decide to send, what are we expecting from them after
attending the WSC? Will they be elected into the position during February or will the just go as a filler
with the title of RDA? As policy states this would fall to the Facilitator, or the Co-Facilitator of the RSC
to go in stead of the open position. Policy also states that the RDA position must go back to groups
before an election is held, therefore we cannot elect someone during the February RSC, but only fill the
position temporarily for the sole purpose of attending the WSC. Jeffry L. stated he has willingness and
is available to go but will not be taking the position until his RCM term is complete in October. Ben T.
said he has willingness to take the position but cannot attend the WSC in May. It was asked if we would
have to violate or overrule policy to send someone without electing them, it was stated that it is not a
violation of policy to send someone representing the region as an RDA. It was decided to vote on
sending Jeffry L. as our RDA without electing him into the position, and using the $2000 to send Jeffry
as the RD is funded by the WSC.

MOTION 02162020-02

Name: Wichita Metro Area Seconded By: FFFA  Financial Impact: $2,000 In Escrow: Yes
Motion: To send Jeffry L. to WSC 2020 to assist the Regional Delegate in conference using the funds in escrow.
Intent: To assist the Regional Delegate

Passed: 7 yes, 1 abstention Check #1592

® Campout Use of the Building
It was asked if we need to contact the city to make sure that the city has not rented the space before
we say the committee can meet here during their requested time. Tim S. will check on this.

MOTION 02162020-03

Name: Campout Committee Financial Impact: none
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Motion: Allow Campout to use Marquette school for their interim meeting on 4-11-2020. This uses on of our
allotted 10 days.

Passed: Unanimous

® Request for funds:

v $300.00 for PR to professionals to put on their presentation to professionals the Friday morning
of convention. That money is in escrow.

v" Not to exceed $200.00 for PR to print meeting lists for the next quarter.

v Not to exceed $300.00 for Fellowship Development to print the MAN for next quarter.

All requests for funds were approved unanimously. Housekeeping was approved as per policy.

Beth N. said if you are getting money from her you will need to sign for it.

RCM'’s take back to groups:
Open Positions listed above.
Policy change motion.

Bring back to next region.

® Motion to close, circled, gratitude prayer, closed.

=\

Grateful to serve NA,
McClain C., Secretary
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Mid America Region of Narcotics Anonymous

Treasurer Report — February 2019 RSC

Beginning Balance $ 13,383.58
Income:
11/18/18| Area/group donations $ 1,680.00
Subcommittee donations $  4,092.77
returned monies/other (PR Escrow) $ 689.01
$ 6,461.78
$ 19,845.36
Expenses:
#1553 2/17/19 |Insurance (Escrow) $1,412.00
#1557 2/17/19  |Rent & Storage $400.00
2/17/19|Returned check (November 2019) $341.51
2/17/19|Charge back fee for returned check (Nov 2019) $5.00
#1560 2/17/19  [PR - Mtg List NTE $124.12
#1558 2/17/19  |PR - Presentation to Professionals April 2019 $100.00
DEBIT 2/17/19 |PR - Web Renewal NTE $263.76
#1559 2/17/19  |FD - MAN NTE $258.39
DEBIT 2/17/19 |Printer cartridges - Amazon.com $51.96
$ 2,956.74
Bank Balance $ 16,888.62
Less: Prudent Reserve $ 6,000.00
Sub-total $ 10,888.62
Less: Escrows - After Feb. 19 Exp.
Fellowship Development 513.76
Public Relations 285.42
PR - Basic Text Project 756.00
Rent 400.00
Insurance (through Nov 18) 1,412.00
Phoneline (due Aug 18) (ACH) 368.00
P. O. Box (due Feb.19) 93.50
Web Page (due Sept. 19) 365.20
RDA (due Feb. 20) 1,250.00
Memorial Fund 500.00
Total Escrows
$ 5,943.88
Spendable Balance
$ 4,944.74
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Mid
America
Newrsleller

The newsletter with the magazine feel

VoL. 41 PO Box 3534 SPRING
Salina, KS. 67402

ISSUE 1 newsletter@marscna.net 2020

“What is our message? The message is that an addict, any addict,
can stop using drugs, lose the desire to use, and find a new way
to live. Our message is hope and the promise of freedom.”

Basic Text page 68

Note: the opinions and views shared in this publication do not necessarily
reflect those of The M.A.N. staff, or NA as a whole.
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From the Editor:

Welcome to your Spring issue
of the MAN. Just the name
“spring” alone makes this is-
sue more receptive, through a
balanced recovery we’re able
to “spring” forward, some of
you have a “spring” in your
step. It also means camping
season is here and all the ac-
tivities that associate with it.
The artwork on the cover is
from the 42nd annual Mid
America Region campout,
which more information is in-
side the back cover. It is still
the “longest running free
campout in the world” and we
hope to see you there.

As always, we need your sub-
missions, whether it be written
sharing, recovery poems, il-
lustrations or other recovery
art. Some of you are reading
this at MARCNA, so write
about your experience during
the recovery weekend and
share it for the next issue. We
want to hear from you! Sum-
mer issue deadline is May 1st.
Email to:

newsletter@marscna.net

S

Sometimes an old story from
days gone by can have a very
fresh message, that’s what |
came across and just had to
share with you:

Anonymity-a Way of Life

The word so many of us can't
pronounce is a whole lot more
than just using my last initial.
It is a spiritual principle, syn-
onymous with humility. Ano-
nymity is where purity of mo-
tive belongs, the source of
empathy and love. It's when |
take one of my talents and
use it for the fellowship, and
they wonder, where did this
come from, to whom does this
belong, why was this done?
Anonymity is when my HP
smiles upon me and | remain
selfless.

Anonymity is a feeling inside
me. When | break my back
trying to run an H&I group,
then one newcomer from that
facility returns to meetings on
the outside, my heart leaps for
joy. When | realize I'm only
one of many in-

struments which

my God uses for

NA, | hug that

newcomer.
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Give, give and give, and when
it hurts, give more. | have trav-
eled far and wide taking ad-
dicts to meetings. They offer
gas money, but anonymity for
me is suggesting to them that
there's only one way to repay
me: One day just as | and
those before me have done,
take a newcomer to a meet-
ing, no matter the distance,
and make the same sugges-
tion | have made. In my heart |
remember when | was a new-
comer, and | ask my HP to
stay near those who once did
it for me.

Anonymity brings to light the
fact that | am not just one indi-
vidual person with a name.
Every value, belief, thought
and action was created in me.
The person | am today is a
multitude of addicts before
me. If | wanted what they had,
| did what they did. Today |
see those results in my own
life. Anonymity is never forget-
ting that the paved road | fol-
lowed was also paved for
those who taught me by those
who went before them. And so
we all in turn continue to lead,
and continue to follow, serving
as a continuing link to a fam-
ily. It took a long time to finally

understand the paradox of
anonymity.

It is true, no one addict or
group of addicts will ever build
my self-respect in the way my
God does. There isn't a better
feeling than only having his
approval. So many times |
have been hurting for time
and money when I've been
asked to be of service to NA.
Anonymity is finding the time
and money, no matter what. It
is not letting the fellowship
see that | am too busy. | can
always improvise. Even if |
have to count pennies for gas,
| will drive a newcomer and
mention nothing about it. |
have an advantage--a car. If it
weren’t tor NA | never would
have had one. My first year
clean | saved as much as |
could and paid cash for an old
rusted out floorless, no
brakes, no wiper or side-door

jalopy.

Even in that case NA was
there for me. The guys came
over, and one fixed my muf-
fler, another my brakes, an-
other my door. After all the
hours the NA guys spent slav-
ing on it, making it road wor-
thy, my only payment was
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to do the same for another -
that's anonymity.

My first year clean | owned
eight Basic Texts! They kept
disappearing. If an addict can't
afford a book and they need it,
let's hope it keeps them clean.
Just buy another book.

If it weren’t for NA | wouldn’t
have had my part-time mini-
mum wage job to afford to buy
another recovery text now and
again. Then there's area and
regional service. Trying to
practice anonymity is a little
harder there, but not impossi-
ble. As an ASC chair, | some-
times think my area, my sub-
committees, my responsibility.
"MY" area doesn’t belong to
me, it belongs to us. And we
belong to a Higher Power.

My opinion is that Narcotics
Anonymous saved my life, so
| owe it my life. Maybe I'm a
masochist, but there's no
greater feeling in my life than
the pain of exhaustion due to
service work. | know in my
heart that my God is pleased,
and that's all that matters. No
addict's approval could match
his. | would like to say | prac-
tice humility as | understand it

4

often. If | did it would be a lie. |
work towards it, sometimes
falteringly, but | try. Anonym-
ity. The spiritual foundation. |
finally found something | can
believe in.

Adapted from Nov 1987 NA Way

Now (Not Yesterday or Tomorrow)
Another (The N.A. Program)
Reasoning (12 Steps)

Can (not maybe, but CAN)
Organize

This

Insanity (our addictive personali-
ties - with drugs and without drugs)

Called

Self-will (what usually got us in
trouble to begin with)

Accepting (enduring without pro-
test)

New

Orderly direction (Higher
Power's)

Needing (under necessity)
Your

Mind

Open (characterized by ready ac-
cessibility and cooperative attitude)
Using (avail oneself of)

Spiritual assets (Serenity
Prayer, Higher Power, etc.)

Today | am alive. | will not
worry about tomorrow as |
have not been promised a to-
morrow. | will not worry about
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yesterday, as it is not in my
power to travel in time. | will,
to the best of my ability, be
thankful for today as this is all
| truly have.

Anonymous
1995 - 2020

25th Annivensany

A Silver Celebration

This year marks the Plains
States’ Zonal Forum 25th an-
niversary!

| attended my first World Ser-
vice Conference in 1995 as an
alternate RSR (now called
RDA), and to set the tone for
that year, we not only had the
Conference Agenda Report,
but we were also presented
with two additional reports
containing around 375 pages
each. They were results and
recommendations from an in-
ventory that started two years
earlier for world services.
One was from the Composite

Group, which was made up of
selected RSRs, WSC sub-
committee chairs, Board of
Directors and Board of Trus-
tees. The other was compiled
from an outside source, or in-
dependent consultant.

Back then the World Service
Conference was held annu-
ally, so these reports were
distributed within a month or
two of the conference, giving
little time to think about any-
thing else. Opening day of
WSC had scheduled board
and sub-committee meetings
in the evening, and allowed
space for zones to meet if
they wanted to. Tony K. our
RSR from Dodge City, Dee S.,
RSR from Nebraska, and |
had been talking about zones,
weighing out pros and cons of
joining a current one or start
our own. We jumped around
the various zonal meetings to
get a feel for them, and while
talking with members from
surrounding regions during
breaks, we decided to offi-
cially start a new zone. Tony
came up with the name and |
came up with a proposal for
our regions, using a definition
quote from the 1992 Multina-
tional Development Forum
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report. That quote later be-
came the PSZF purpose
statement.

At this time there were nine
zones worldwide. Zones out-
side the USA grew more rap-
idly. They served a need with
the many countries that could-
n’t afford to send a represen-
tative to the USA every year
to a conference. Here in the
states it was different, most
areas and regions were well
organized, and frankly mem-
bers rebelled against the idea
of possibly adding another
level or tier of service. Most
couldn’t supply enough re-
sources, both financial and
physical to add to the pro-
posed addition. So setting it
up as a service-oriented shar-
ing session made sense. We
also had Resolution “A” on our
minds and what the future of
WSC looked like, and felt
zones might be in the right
direction.

Mid-America, Nebraska, and
Colorado had never been a
member of a zone, Show-Me
and OK were members of
Southern Zone and lowa to
Midwest Zone. We all agreed
to at least take it back to our

6

regions to propose forming
the PSZF. Mid America RSC
was the following month, or
May 1995, and | included the
proposal with my report, in
new business it passed unani-
mously.

In 1991, Mid-America helped
form the MRLD or Multi-
Regional Learning Day, along
with Nebraska, OK, Show-Me,
and Lone Star regions. It was
focused on H&l and PI efforts
and was held annually. The
1995 MRLD was held in Kan-
sas City September 22nd-24th
and Donna R., Show-Me
RSRA set it up for us to hold
our first meeting on the 23rd.
Members from Mid-America,
Show-Me, and lowa were pre-
sent, Show-Me decided to
stay in the Southern Zone, but
lowa was on board. The
Plains States’ Zonal Forum
became official!

We had planned to hold a 2nd
meeting in Kansas over the
winter, but instead waited until
WSC ‘96, which is where Ne-
braska, South Dakota and OK
joined. Best Little Region at-
tended in 1997 and even
hosted Oct. 1998 during their
convention, but somehow ne-
glected to make it official at
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that time.

Midwest Zone, which formed
in 1987, had finally reached a
point of adding structure to
their zonal meetings after the
1995 WSC. PSZF remained
unstructured until 1998 when
we decided to elect a Secre-
tary/Treasurer, which | held
until 2000. Best Little Region
officially joined at the Feb.
2000 CAR workshop, bringing
the membership to it's current
six region zone. At the Fall
2000 meeting Secretary and
Treasurer became two posi-
tions, Gilbert from Nebraska
was elected Sec. and | re-
mained Treasurer for another
term.

Planning zonal meetings at
established functions proved
ineffective, so becoming struc-
tured was essential. Local
fellowship had adapted by this
time to accept this kind of
growth. New elected positions
were soon added, the zone
utilized its membership and
started setting up PR booths
at professional conferences.
A website soon followed and
other projects like
“Sponsorship Behind the

Walls” took shape. Plains
States’ Zonal Forum has pre-
pared itself for future evolu-
tion, so, well done.

Congratulations on 25 years
of spreading the NA message
and helping NA communities
grow.

Tin S, - Mid Ainerica Kegion

wi [ove »
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Drawn up from the dark side
of my personality, the dues of
serenity in the light of a Higher
Power are the love we share
when we care the NA Way.

My progress in the program is
simple. | have to love my fel-
low addicts or die. The love is
necessary because "We can
do what | can't." | can't main-
tain cleanliness, we can. And
my support system is only as
strong as the weakest link in
our common welfare coming
first, because my personal

recovery depends upon our
7
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unity. | have had to learn how
to love every addict. Whatever
my reactions to another per-
son, | now use the program's
12-Steps to live and let live. |
have had to love people into
being friends regardless of
whether they have loved me
back. One particular experi-
ence worked a miracle in this
area. It also shows the value
of loving every addict because
"l can't, we can."

There once was a person
whose personality and mine
clashed a lot (possibly be-
cause we were So Similar we
had to face ourselves every
time we met). Anyway, there
were uneasy feelings when
we met. Possible resentments
seemed to linger between us.
Well, one day someone |
really love in the program pro-
gressed into a rough area of
their recovery and | was too
emotionally involved to be of
any help. The other person
who I'd been having difficulty
loving as a fellow addict,
shared at a meeting and it
helped the one I'd really
wanted to help. They enjoyed
the therapeutic value of one
addict talking to another after
the meeting and | began to

8

notice some changes. The
serenity of the person | loved
had improved and the hate I'd
noticed between me and the
other addict disappeared.

Now | find we do indeed need
each and every one of us. We
all have a much needed and
necessary place to serve as
members as NA. Yay, us!

Thanks for being here. | love
all of you my fellow addicts.
Whatever the price of loving
you, it's possible to look at all
of this as a clean bill of spiri-
tual health from God. It's all a
gift God's giving us. Without
God's love of us, in and
through us, there wouldn't be
any love at all.

Love and Keep the Clean and
Serene Faith.

ANONYMOUS

This article reached back even
further in time, but still moves me
deeply. How far you ask? 1981...
Consider this, when this was writ-
ten, there was only a white book
and a few pamphlets. No Basic
Text or any other book to guide
them in the NA 12 Steps or Tradi-
tions. Yet the program worked
and the fellowship grew!
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www.marscha.net/events

To get the latest information on dances, workshops, or other
NA events within this region please visit the address above.
Also check the various closed or private Facebook pages
associated with Mid-America Region and the
group and area members.

If you haven’t gotten in-
volved with this project
yet it's not too late!

Batch 3 is soon to be
online at

www.na.org/spad

A quick background on this project, at the 2018 World Service
Conference (WSC) a project plan was approved and initiated over
a two conference cycle period, or four years. So far, 45 spiritual
principles with 270 related quotations have been worked on, with
input from all around the world, sometimes weaving member’s writ-
ings together. Your input could have been mashed up with a mem-
ber’s in Australia to make one phenomenal writing. The possibili-
ties are endless.

The current timeline calls for the following windows for review and
input:

~ Batch 3 with approcomaisly B0 entries April to July 2020

~ Batch 4 with approcamaisly 65 endries July to October 2020
_ Bafich 5 with approcamaizly 70 eninies Oct. 2020 to Jan. 2021
~ Batch 6 with approcomaisly 20 eninies January to April 2021

The approval draft of this publication is projected to be in the 2022
Conference Agenda Report (CAR).

10
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Questions:

Darrell G. - 785.630.0884
or Carrie E. - 620.708.6876

42N ANNUAL

FREE CAMPOUT MID-AMERICA REGION
JILY 25, 2028 - CHAUTUAREA PARK - BELOIT, XS
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Mid-America Regional Service Committee
May 2020 Quarterly Meeting

Marquette Elementary School
310 Swedonia St.
Marquette, KS

tentative schedule only -
please check with ASC or MARSCNA Officer

Subcommittee Meetings
Saturday May 16th, 2020
9:00 - 9:30 am Fellowship Development
9:30 - 11:00 am FD breakout (MAN, Soul to Soul,

Events, etc.)
11:00 - 11:30 am FD Wrap-up

11:30 am - 1:00 pm Lunch

1:00 - 3:00 pm Convention/Campout
3:30 - 4:00 pm Public Relations
4:00 - 5:30 pm PR breakout (H&I, Web, Phone-
line, Communications, etc.)
5:30 - 6:00 pm PR Wrap-up

Evening activities vary, possible speaker meeting, dance, dinner, efc.

Regional Service Committee Meeting
Sunday May 17th, 2020

9:00 am - 5ish pm Reports, Open Forum, General
Business, Funds

12



Public Relations Agenda February 2020

Mid America Region Narcotics Anonymous
1) Open Meeting 3:30

a. Serenity prayer.

b. 12 traditions

c. 12 concepts

d. Introductions / Welcome new members: none

e. Invitation for any project ideas that might need a workgroup. : Jeffry asked to put together a Zoom
meeting for the Saturday night meeting at the

2) Elections - See RSC Guidelines for full qualifications.

a. Secretary: 1 year clean, 6 months involvement with PRC, access to a computer and internet, ability
to take precise notes.

b. H&l coordinator: 3 years clean, 1 year, H&I experience, working knowledge of H&I handbook and PR
handbook.

3) Reports (See attached, below)
a. Hospitals and Institutions: Alan B.
b. Media: Whitney C.
c. Phone Line: Wayne S.
d. Presentation to professionals: Matt M.
e. Website: Anna N. and Curt S.

6) Request for funds:

a. Presentation for Professionals expenses for presentation at MARCNA in Emporia: $350.00
b. Media expenses for printing meeting guides: not to exceed $200.00
7) Items to take back to Areas:
a. PR Secretary position open.
b. H&l coordinator election at next RSC.
c. Phone line volunteers wanted.
Curt S. RSC PR co-facilitator

curt@schimmels.net or curtisls@mac.com Mobile: 408-892-6564
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Hospitals and Institutions

H&I Report 2/15/2020

Book Project. had 64 soft cover to be carried to country jails that will take them, also added treatment centers with this.
All were handed out with the knowledge if they can’t be used to be brought back and given to other committees.

Working on getting a count on all H&I meetings and how often per area.

A couple areas are having trouble getting and or keeping their H&I comment one would like to see about getting some
started. | got their contact info so can contact them on how we the region can help.

I'm honored to be apart and serve the region been the H&I chair 3 maybe going on 4 yrs. It's really time for me to back
off in the spirt of rotation next RSC will be my last one around, | will still be a part of the region just in another area.

Want to think you all for having the faith in me to do this work.
Oh still willing to go do workshops or orientations for groups or areas
Alan B

316 680 3967 alan_bansemer@yahoo.com
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Media
February 16, 2020

Hello Family,

This past quarter got a tad outta whack with some information being changed and or printings
being a bit....how shall I say....less than glamourous. Hopefully I’ve managed to get all of that
straightened out.

This quarter | had additional directories printed for Convention while also having an area
decrease the number of directories they requested. Luckily these 2 changes canceled each other
out as I only ordered 500 additional copies for Convention. Another bright spot this quarter is
that I’ve managed to get folding included in the final price for 1820 copies of $193.67.
WOOHOO!! (whew!)

I am requesting funds not to exceed $200 for next quarters’ printing of a total of 1220 copies.
I"d like to thank all of the areas for their help and cooperation of getting changes in by a specific
date in order to make the final draft for print for the quarter! You’re all AMAZING!!! On that
note (and I will remind everyone as the date draws nearer) the deadline date for the next print
will be Monday May 44 7PM. Keep in mind that by this time summer activities and functions
will be in full swing and the deadline will have to stand firm. Any submissions received
AFTER May 4u will NOT make the May 2020 directory.

It’s been one heck of a quarter my friends. Let’s keep coming back and do it again next quarter,

shall we? J

Thank you for allowing me to serve,
Whitney F
MLC(meeting list coordinator)
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Phone Line

Hello all,

| want to thank you all for allowing me to serve, service is a major part of
my recovery. The phone-line is up to date, | have continued to post
phoneline flier asking for volunteers to answer phone-line. | Have added a 2
live addict to the phone line, after we went over power-point and training.
We have 18 live addict volunteers. We could use twice as many, yet up two.
| have made a effort to communicate with the live addict on list just to
communicate all is well.

Please take back to groups need more live addict to add to phoneline.

You need to have 1 year, clean and served in some service positive at either
the group, ASC, or RSC in the last year.

Central Kansas Area has asked me to do a phoneline workshop in March in
Kinsley prior there area meeting in hopes to add other live addicts. | am
also staying busy adding and updating groups to phonelist.

We had a total of 162 total calls and 10 voice mails, answered by myself.
425 minutes of service was used, bill was paid, thank you.
We are fielding a majority of calls from the 316 and 785 area code.

As always, if you have any questions or comments, feel

free to contact me at 620-664-1860

or phoneline@marscna.net.

Thanks for the privilege to serve your region. My hope is that we will
expand "live addict" service from 24 hours and continue to reach addicts
without internet service, the visually impaired or wanting to talk to another
human about where to find our fellowship.

Thank you all

Wayne S.
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Public Relations Agenda February 2020
Mid America Region Narcotics Anonymous

Presentation to professionals

February 15, 2020
PR Presentation Coordinator Report
Mid-America Region Family,

Thank you to everyone who attended our breakout session today. We have been holding
Zoom meetings monthly in preparation for the PR Presentation to Professionals to be held on
the Friday morning of MARCNA 2020.

We will be continuing to seek contacts for professionals as we continue planning for the
upcoming PR Presentation to Professionals at MARCNA 37. Please reach out to myself or Flo
if you can be of assistance with this or have any suggestions.

If you have any suggestions or needs for presentations please reach out and let us know how
we can be of service to you and this fellowship.

Our next PR Presentation Workgroup Zoom meeting will be held Thursday, February 20w at
8:00pm. We will be doing presentation training and practice during the majority of that
meeting. Watch for more details on FB.

We are requesting $350.00 in funds for the presentation at MARCNA 37.

In Loving Service,

Matt M
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Website

Website Coordinator Report
February 15, 2020

Update a Meeting function:
e With the BMLT not functioning yet, this feature of the new website was confusing for both the Website
and Media Coordinators through this quarter, in regard to who were receiving the notifications for the
changes that were submitted. These issues were remedied by mid-December.

Maintenance:

e Activities are added to the events calendar within 2 days of being emailed to the region. If there are
issues with the formatting or the size of documents and PDFs that are emailed, this deadline has at
times been pushed to 3 days. A follow-up email is always returned to the sender stating that the update
has been posted and/or requesting additional information, if it's needed.

e In the midst of major life changes that have taken place, at least 2 updates to the site were delayed,
simply because | mistook them for something that | thought had already been posted. If something was
sent to the region in late December or early January and it was not added to the site, | apologize for the
lack of follow-through and ask that you please resend it so this can be amended.

Roadmap:
e Web page for Professionals
e BMLT completion

Analytics & BMLT server:
e The RSC PR Coordinator will be including the site’s analytics and the progress towards completion of
the BMLT server for the previous quarter in his report. The two of us will be meeting to go over these
features of the site before the next RSC, as | have not yet fully learned those specifics.

Please feel free to email or call me with regard to any questions, website needs, or concerns.

In Service,

Anna L.
620-680-1374
anna_n@marscna.net
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marscna.net

Al Analytics aj Web Site Data

Audience Overview

All Users
100.00% Users

Go toreport &

Nov 1, 2019 - Jan 31, 2020

Overview
® Users
60
40
20
December 2019 January 2020
B New Visitor M Returning Visitor
Users New Users Sessions
1,021 947 1,699
Number of Sessions per User | Pageviews Pages / Session
1.66 5,132 3.02
IAIMANA A | AN N | AN A A NANA
Avg. Session Duration Bounce Rate
00:02:00 32.73%
Operating System Users % Users
1. Android 3717 [l 36.23%
2. Windows 315 |l 30.76%
3. i0S 268 [ 26.17%
4. Macintosh 45 | 4.39%
5. Linux 17 | 1.66%
6. Chrome 0S 7 | 0.68%
7. Windows Phone 1 | 0.10%
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Al Analytics AjWeb Site Data

Go toreport &

Overview
All Users Nov 1, 2019 - Jan 31, 2020
100.00% Pageviews
Overview

® Pageviews

200
100
December 2019 January 2020
Pageviews Unique Pageviews Avg. Time on Page Bounce Rate % Exit
5132 3,751 00:00:59 32.73% 33.05%

M b iicrmn | A r AMpnrin | A A AR A | WAINANAWWMAY | A I AN AN

Page Title Pageviews % Pageviews

1. Mid-America Region of NA 1,570 | 30.59%
2. Printable Meeting Lists | Mid-America Region of NA 611 i 11.91%
3. Convention 2020 registration | Mid-America Region of NA 324 J 631%

4. Events for January 2020 227 | 4.42%

5. Convention | Mid-America Region of NA 210 | 4.09%

6. Events for November 2019 209 | 4.07%

7. Events for December 2019 201 ] 3.92%

8. Page not found | Mid-America Region of NA 174 | 3.39%

9. Phoenix Group New Year's Eve 121 | 2.36%

10. Contact | Mid-America Region of NA 90 | 1.75%

© 2020 Google
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Al Analytics AjlWeb Site Data Gotoreport

Acquisition Overview

Al Users Nov 1,2019 - Jan 31, 2020
100.00% Users
Primary Dimension: Conversion:
Top Channels ~ All Goals ~ Edit Channel Grouping
Top Channels Users Conversions
M Organic Search ® Users ® Goal Conversion Rate
¥ Direct 60 100.00%
M Referral -
Social
40
0.00%
20
January 2020 January 2020
Conversions
Acquisition Behavior -
Users 4+ New Users Sessions Bounce Rate Pages / Avg. =
Session Session
Duration
1,021 947 1,699 32.73% 3.02 00:02:00

1 Organic Searc 507 _ 30.42% _

2 Direct | 2057 | Setup a goal.
To see outcome metrics, define
oneormoregoals,

3 Referral 153 . 41.28% _

To see all 4 Channels click here.

© 2020 Google



Check in front of name if listed, add name if not.

First Name Last Name Mailing Address City Zip code Phone Service/Area E-mail
Rich Atchison 1216 Yuba St Burlington 66839 785-633-3956 JFT RCM atchisonrichard72@gmail.com
Joshua B. 1014 Woodland Emporia 66801 620-794-8894 Member hoseab8807@gmail.com
Shawn Baltazor 2018 Ruskin Rd. Salina 67401 785-643-3592 Member scbaltazor@gmail.com
Alan Bansemer 308 Normandy Rd. Newton 67114 316-680-3967 H&I Coor. alan_bansemer@yahoo.com
Becky Bansemer 308 Normandy Rd. Newton 67114 316-633-6258 PPA Chair beckybansemer@yahoo.com
Ron Boden 3662 KS 9 Hwy Beloit 67420 785-738-7410 Unity RCM ronj.boden@gmail.com
Angie Brown 152 German Ave. Haysville 67060 502-681-7178 | MARCNA Co-Chair angiebkfp@gmail.com
Ed Burris 4100 W. 24th Place J9 Lawrence 66047 785-213-1901 Member lonesomejoe@midco.net
Travis Campbell 2250 N. Rock Rd #118-124 Wichita 67226 310-698-2955 JFT Alt-RCM traviscampbellwtc@yahoo.com
Claire Childs 916 N. Porter Ave. Wichita 67203 620-200-4841 WMA Alt RCM cmchilds1914@yahoo.com
Randy Craft 1571 X Road Larned 67550 620-253-7264 CKA Chair craft1985mart@gmail.com
Rich Cretcher 5162 W. 4800 St Cherryvale 67335 620-332-7718 | RSC Co-Facilitator cretcher68@amail.com
McClain Cretcher 2511 W. 4800 St Cherryvale 67335 360-556-0381 Member mcclaincretcher97 @gmail.com
Robert Crofoot 7444 E Lyon Crk Rd Junction City [ 66441 785-375-8092 Member rwcrofoot@ymail.com
Daniel Crotinger 2018 Ruskin Rd. Salina 67401 785-819-6234 Member hopedealer@cox.net
Amber Crotinger 2018 Ruskin Rd. Salina 67401 785-577-6196 Member amber.crotinger@gmail.com
Rod Davis PO Box 1711 Emporia 66801 620-757-6205 RD greencat46@gmail.com
Bill Henry 1119 Merchant Emporia 66801 620-412-3332 member
Darrell Gingles 729 Court St. Clay Center 67432 785-6300884 Campout Chair gingles52@yahoo.com
Chris Haley PO Box 1101 Lawrence 66044 785-766-3935 RDA chrish62412@icloud.com
Flo Hancock 908 W. Maple St. Independence| 67301 620-515-1263 Member hancock.f2001@gmail.com
Whitney T. Fultz Ark City 67005 316-650-0820 Media free2btru2me@gmail.com
Spencer Jonas 810 Jan Ave. Dodge City 67801 620-255-3523 Western RCM spinner8505@gmail.com
Jon Jorgensen 1623 370 Rd. Beloit 67420 785-569-1284 Member ***mail hard copies***
Jacob Keenan 1600 College Topeka 66006 785-633-4932 NANA RCM 2jakefromcass@gmail.com
Jan Koehn 5162 W. 4800 St Cherryvale 67335 620-779-5072 Member gkoehn336@gmail.com
Tony Koontz 1010 Kelley Dodge City 67801 620-253-2991 Member
VicKi Latimer 535 N. Boyd Wichita 67212 316-244-1602 Member vicki.latimer@sedgwick.gov
Michelle Leverette 3100 W 22nd St E9 Lawrence 66047 785-383-2928 Co-Fac Events jst42day89@yahoo.com
Jeffry Lewis 1732 E. 1100 Rd. Lawrence 66049 785-550-0849 Miracle RCM jeffry na@outlook.com
Grant Linsley 535 N. Boyd Wichita 67212 316-339-8933 Member grantlinsley@gmail.com
Nada McCllough 1911 Lilac Lane Manhattan 66502 785-770-5154 FFF RCM nadaleemac@gmail.com



mailto:atchisonrichard72@gmail.com
mailto:hoseab8807@gmail.com
mailto:scbaltazor@gmail.com
mailto:alan_bansemer@yahoo.com
mailto:beckybansemer@yahoo.com
mailto:ronj.boden@gmail.com
mailto:angiebkfp@gmail.com
mailto:lonesomejoe@midco.net
mailto:traviscampbellwtc@yahoo.com
mailto:cmchilds1914@yahoo.com
mailto:craft1985mart@gmail.com
mailto:cretcher68@gmail.com
mailto:mcclaincretcher97@gmail.com
mailto:rwcrofoot@ymail.com
mailto:hopedealer@cox.net
mailto:amber.crotinger@gmail.com
mailto:greencat46@gmail.com
mailto:gingles52@yahoo.com
mailto:chrish62412@icloud.com
mailto:hancock.f2001@gmail.com
mailto:free2btru2me@gmail.com
mailto:spinner8505@gmail.com
mailto:2jakefromcass@gmail.com
mailto:gkoehn336@gmail.com
mailto:vicki.latimer@sedgwick.gov
mailto:jst42day89@yahoo.com
mailto:jeffry_na@outlook.com
mailto:grantlinsley@gmail.com
mailto:nadaleemac@gmail.com

Check in front of name if listed, add name if not.

Matt Miller 213 E. 5th St. Strong City 66869 620-366-0891 | Treas Oversight/S2S alliant.truck@gmail.com
Beth Nech 900 SW Robinson Ave #1303 Topeka 66606 620-910-7035 Treasurer bethnech@gmail.com
Tim Parkman 2012 Belmont Dr. Emporia 66801 620-437-6772 Member tpman2020@yahoo.com
Joe Piotrowski 2207 S. Belmont Wichita 67218 316-210-1888 WMA RCM ipiotrowski2016@hotmail.com
Chris Quenzer 210 S. Lincoln Colby 67701 785-443-4759 0OZ RCM chrisggetsemail@gmail.com
Brandon Reese 502 John Day Ct. Lawrence 66049 785-304-0495 Member jayhawkshowks@gmail.com
Jeff Rose 219 W. 16th st. Larned 67550 620-804-0397 RSC Facilitator ridecin@hotmail.com
Sally Rose 219 W. 16th st. Larned 67550 620-804-0461 member mnncln@gmail.com
Curt Schimmels 1617 Fishermans Lane Manhattan 66503 408-892-6564 P.R. Facilitator curt@schimmels.net
Wayne Simpson Wichita 620-664-1860 Phoneline clean crazy03@yahoo.com
Tim Stewart 365 W. Lindsborg St. Lindsborg 67456 785-819-4806 MAN Editor timandeb@cox.net
Max Strawn Topeka 785-969-6760 FFF RCMA Mstrawn85@gmail.com
Hallie Thompson 1303 E 27th Ave Hutchinson 67502 620-255-8316 PPA RCM Jeffreysmom0209@gmail.com
Benjamin Thomas 212 E. 4th Lebo 66856 316-347-1807 Event benjaminthomas60@hotmail.com
Zac Toahty 101 Pawnee Ave. Lawrence 66046 620-200-5523 Member zacharytoahty@gmail.com
Marvin Wales 309 Lyon St. Lawrence 66044 785-727-0482 Miracle Alt. RCM marvin.wales2@gmail.com
Carrie Worth 104 George St. Hutchinson 67501 620-708-6876 Campout Co-Chair carrie61995@gmail.com
Shelley Wright 2012 Belmont Dr. Emporia 66801 620-757-0450 Member shelleydwright@att.net
Ron Zahorik 418 John Doy Court Lawrence 66049 785-979-3661 Member rzahorik040381@gmail.com
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