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Rich C. opened the meeting with a moment of silence followed by the Serenity Prayer at 9:01 am.  

12 Traditions read by Matt.  12 Concepts read by Tyler 

Roll call done by Wayne s. –  

 

Areas                                                                                   Subcommittee Chairs 

Central Kansas                                Tim S.  Archivist                                          Open 
Fellowship for Freedom                Devon W.  Campout                                        Jacob K. 
Just for Today                                Rich A  In-Coming Campout                    Open 
Miracle                                             Zac T.                        Convention                                    Angie B. 
Never Alone Never Alone             NP                             Fellowship Development            Open 
OZ                                                      Zach O.                    NAWS Contact                              Open 
Primary Purpose  NP                             PO Box                                           Tim S. 
Unity                                                Jon J                           Public Relations                            Curt S. 
Western                                           NP              Soul to Soul                                   Jan K. 
Wichita Metro                                Jody Z.                       In-Coming Soul to Soul                NP 

                                                                     

Administrative Officers                                                     Open Positions 

__________________________________________________________________ 

Facilitator                                       Rich C.                                             Archivist                 
Co-Facilitator                                 Wayne S.                                        MAN Co-Chair  
Secretary                                        Aimee K                                         Co-Treasure             
Co-Secretary                                  Abi                                                  Alt-Regional Delegate                                                        
Treasurer                                        Open                                              FD Facilitator                        
 Co-Treasurer                                 Open                                             Treasury Oversight 
Regional Delegate                         Ben T.                                            NAWS contact 
Alt-Regional Delegate                  Open 
Treasury Oversight                       Open 
                                                                   NP=Not Present 

            August Minutes read by Aimee K. M/S/P 

 

 (7 of 10 ASCs represented)  
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 Area reports: 
 

 Central Kansas Area:  
Hello family, 
 
Central Kansas Area had two very successful retreats this past quarter, thank you all for helping get functions 
going again. Both women and men’s retreats are in the planning stages for 2022. Upcoming events for the area 
include Christmas Dreams December 18th, which flyers are on the table. This event isn’t designed to be a 
fundraiser, just food, fellowship, speaker meeting, and an appearance of a fat guy in a red suit. 
 
Our area voted “yes” on the Phoneline Guidelines motion (08152021-001), and like the region, has been facing 
some apathy when it comes to filling service positions. We currently have Secretary, Chair & Co-Chair, RCMA, 
and Web Contact open. A flyer has been sent out to hopefully generate some enthusiasm for our next area 
meeting. 
 
We passed along $1,250.00 to region and a similar amount to NAWS, and printed updated meeting lists. There 
may be more upcoming group functions, but Salina’s Phoenix group currently has the only flyer out, for their 
New Year’s Eve party. All CKA functions are listed on MARSCNA calendar with downloadable flyers. 
 
 
Gratefully serving NA, 
 
Tim S., RCM 
 

 Fellowship for Freedom Area: 
Hello Family, 

Fellowship For Freeman is small but we are plugging along. We had Friday Fright Night on October 29th and had 
a great turnout. Thank you to everyone who helped.  

We have been discussing joining with the NANA area in Topeka. 

We voted unanimously to pass Motion 081523021-01. 

In loving service!!!! Devon W 

 Just For Today Area: 
 Hello Family, 

 Hello Family, 

On February 12, 2022 the JFT Area will be having a Literature Fundraiser in Yates Center. Plans are still 
developing on what all it will involve. Their save the date flyers on the table, please take some back to post in 
groups. Also, the Pioneer group in Emporia is tossing the idea around on having a Convention fundraiser on 
January 31, 2021. Yes, that would be a New Year’s Eve throw down as well. On November 21, 2021 the 2nd 
Chance group in Ark City is having a Pancake Feed. The doors open at 5:30pm. A reminder to everybody that 
December 1st is National Sponsor Day. In Coffeyville a new group has started. It meets on Tuesday at 7 pm. It is 
located at 401 N. Ohio street. Also, another new group has started in Iola. It is meeting Tuesday at 7 pm and 
Friday at noon. The group is located on the corner of Jefferson and E street. Our Area will be voting “yes” on the 
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motion regarding the phone line being part of policy. Finally, the JFT Area has a $200.00 donation for region this 
quarter.  

        In loving service, 

Rich A. – RCM for JFT Area 

 
 Miracle Area: 

Hello their family, 
Miracle Area is doing very well, and all our meetings are now in person. Brothers and Sisters had left 
Miracle Area and join Chicago Area on virtual meetings. Miracle Area has Co-Chair, Archivist, Ignite 
Chair, H&I Chair, Public Relations Co-Chair, Public Announcement Service Coordinator are open 
positions. Activities is planning a sponsorship banquet in January sometime and it hasn’t been finalized 
yet and trying to find a location. Miracle Area has an Outreach Ad hoc committee is just starting to put 
together information to see whether outreach is needed in the miracle area. We are gathering 
statistics and going to meetings and gathering our own statistics at those meetings anonymously. This 
way we can see who struggles and who doesn’t and where they might need improvement or not. 
Miracle Area had an Area Inventory done in September to see how to make our area better and how to 
get new people involved in service, and at the area level. 
 
New Beginnings is sponsoring a Thanksgiving Dinner on Tuesday, November 23, 2021, at 6pm before 
the 7pm meeting and it will be a Gratitude Meeting. The address to New Beginnings is 1100 Kasold 
Drive in Lawrence, Kansas. New Beginnings Chili Cookoff and Speaker Jam on November 20, 2021, and 
it was big success and had some amazing speakers. Not So Famous had their annual Baldwin Shindig on 
October 24, 2021, at Baldwin City Lake in Baldwin, Kansas and it was a good turnout. Lotta Soul had 
their Family Picnic on October 23, 2021, at Burcham Park in Lawrence, Kansas. 
 
We are donating $ 500.00 Dollars to Region and our Miracle Area Treasurer inform me that she will 
mail it this weekend. 
 
Thank you for allowing me to be of service, 
Zac T. 
 

 Never Alone, Never Again Area: Not present – No Report. 
 

 OZ Area: 
                

 Primary Purpose Area: Not present – No Report. 
 

 Unity Area:  
The Herrington and Smith Center meetings have closed. Yawan who meets at Cloud County hospital was asked 
to not have meetings during Covid in area. Having a hard time getting GSR’s to answer their phones. No Area 
meeting. I would of liked to have gotten copy’s of regional minutes during the shut down of live meetings. I did 
come to the last region but was 1 week late. I have never heard of the 3rd Sunday of the month. Always 3rd 
weekend. 
 
Jon J., RCM Unity Area 
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 Western Area: Not present – No Report. 

 
 Wichita Metro Area: 

Hi All, 
All is well in the Wichita Metro Area.  
We are having our annual Celebration of Recovery on January 22nd.  I have brought flyers for this today. 
Doors open at 1PM with workshops and a Chili Cookoff.  Hosted by COR group at 5828 S. Broadway in Wichita.  
Please grab a flyer for more information. 
Sowing the Seed Group in Wellington is currently not meeting and are seeking a new meeting location. 
We have started our area game night for the months of November through March 2022 with groups hosting.   
December game night will be at Living Clean after the 7 pm meeting. 3735 W. Douglas. 
Unity Group will have their hall open on Thanksgiving Day and will provide the turkey. 
We bring a “yes” vote back to approve the PI Phone line policy. 
We would also like to discuss a little bit more on the Service Assembly as our area would like to see something 
different such as either have it at the MARCNA Fundraiser in February or travel to the areas for a service 
assembly presentation.  We believe we would have more support in this fashion. 
First Things First is having an Event at their meeting location in Ark City on December the 18th,.  Doors open at 3 
PM.  812 W. Chestnut and they will also be having an event for New Year’s Eve.   This is all the information I have 
at this time. 
Our 7th tradition is $301.86. 
ILS, 
Jody Z. 
Wichita Metro Area 
RCM 

 
 Subcommittee Reports: 

 
 Archivist:  

o Open position, no report 
 

 Campout:   
Good morning region from your incoming 2022 campout committee 

  
Im happy to report that we have filled all our positions and are roughly 80% on track with the rough guideline 

handed to us by the outgoing committee and we thank them for their continuing guidance and active participation 
in helping to make sure that the upcoming years campout will be as successful as we can possibly make it. 

  
Your incoming committee consists of myself as chair, Ron Z as co- chair, Zack O as treasurer, Abigail F as 

secretary, Tyler L as programing, Hallie T as merchandise, and Dusty C returning as catering. I’d like to give the full 
committee a thank you from myself and us all for their willingness and hard work to date. 

  
Discussed this meeting was the filling of the final two positions, catering and merchandise, formally agreeing on 

the theme and initial artwork, finding a point of accountability for our save the date flyer. Looking at samples of shirt 
fabrics and colors for what is hopefully our first run of shirts. Allotting and distributing funds for merchandise and 
adding another day to our reservation to allow for early birds and the committee to be able to get in and set up. 
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For those interested, the committee has allocated slightly more than half of the funds we’ve been given and are 
waiting till catering and programing come to us in at our January interim meeting for any additional expenditures. 

  
Were currently engaging in discussions about if or how it’s possible to get out of state speakers in and have had 

additional personal funds offered to be donated for expenses for travel and accommodations but at this time those 
are just discussions 

  
Hallie T has requested that R.C.M.’s get with her about and take back to their areas the need for fund raising 

ideas and dates so that we can add to the cool stuff we do speakers we can bring in and the larger amount that we 
can leave the next committee. 

  
Speaking of the next committee, it’s also time for members of the body and general members to take back that 

were going needing location ideas for the 2023 campout it’s never too early to get the ball rolling and if groups and 
areas would like to see the campout come to their part of the state the only way is come forward. 

  
Our next interim meeting is set for January 8th @ 7pm and being conducted virtually through ring central. Those 

interested in attending that haven’t previously can leave their contact information with either Abi or me and well try 
our hardest to remember to get the log in information out in a timely manner. 

  
In loving service 

  
Jacob k. and the campout committee  

 
 

 Convention: 
Hey Family,  
 
Grateful to be here and to be of service.  Your convention committee continues to be committed even 
with open positions.  We are excited about the 2022 convention. 
 
We have folks already reserving hotel rooms and that is great to hear too.  Please make sure to share 
with your Area and homegroup about the upcoming convention.  We have folks who are currently 
working out the bugs with our online registration link.  We may need all RCMS to take pre-reg flyers 
back to their areas. 
 
MARCNA will be hosting a fundraiser at the Pioneer Group in Emporia on New Year’s Eve.  Doors open 
at 6 that night.  Thank you, Pioneer Group, for hosting this event.   
 
MARCNA will be hosting the February RSC for Saturday evening.  We have a flyer that has been posted 
on various sites for the "SOUPAPALOOZA".  We will have bingo and prizes and a speaker too.  Please 
bring your soup and goodies and invite newcomers and old timers.  It will be MARCNA'S last fundraiser.  
Unity is a MUST! 
 
We are requesting 600 MAN newsletter to put on our swag bags for the convention. 
 
PEACE LOVE & REPECT 
Angie B. 
JAAAB 
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 Fellowship Development: 

Hello Regional Family, 

Hello all as Co-Facilitator with Fellowship Development chair being open, I filled in and had the meeting as 
scheduled. Fellowship Development committee went well yesterday. We had good participation. We 
accomplished a great deal, by nominating Jodie Z. Thank you Jodie for your willingness, with that said Jodie Z will 
be in hopes of being voted in on the floor today. In the area of new, closed, and struggling groups, there is a 
couple meetings that closed, Herrington and Smith Center. Sowing the seed in Winfield is searching for meeting 
location, no meetings at this time. We did not do breakouts; we did open business as a group. 

During elections, was a bit quiet, please take back to groups open positions are, FD Facilitor, FD Co-Facilitor, FD 
Secretary, and Man Co-Chair. Again, Jodie Z will be recommended today on the floor for FD Facilitor. 

Time gave the MAN report, we will have Tim read report. 

Soul to Soul, Jan gave report, much discussion, Jan can read her report. 

Events, we discussed the February RSC being a fundraiser for convention, and May will be a fundraiser for 
Campout. We did talk about the service assembly and will be engaging in group to develop some workshops, we 
will have a Zoon check in on 01/23/22 at 6:00, more info coming on this. We can have events read her report, 
thank you 

Thank you allowing me to be of service,  

Wayne S.   
 

 Soul to Soul: 

Hello Regional Family 

To finish out 2021. Anyone wanting to be reimbursed for their pre-registration please contact me 
@6207795072 Or Michelle L @7853832928. Otherwise, they will be carried over to 2022.  We also have mugs 
for sale with the 2021 theme and artwork, 1 for $10 or 2 for $15. Check with Michelle or Shelley if interested. 

With all of that being said. 

S2S is moving forward for 2022.  We have tentative dates set In September of 2022. I will contact the 
camp to get those in writing and will post on S2S and Mid America FB pages. So MTBR. 

The 2021 committee will move forward into 2022 unless there is some objection from this body. I’ve 
posted on the S2S page as well as the Mid-America Region FB page asking for new theme and artwork to be 
brought to the February RSC to be voted on. 

Thanks for letting me be of service JanK S2S Chair 2022 

P.S Michelle will you give the treasury report. I’m not sure where we stand with the cup sales and the 
total Count of reimbursements. 

Thank You 
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 NAWS Contact: Open 
 MAN Newsletter: 

Hello family, 
Printing of the winter issue came to $55.72 for 500 copies, or 11¢ per copy. They have been bundled 
up and set out for RCMs to pick up this weekend. I also mailed twenty copies to the Hole in the Wall 
Group in Oregon State Penitentiary, in hopes to get a newsletter exchange going again. I had 
discovered that they had recently published a current newsletter so it’s good to see some things get 
back to normal. 
A Facebook group dedicated to NA Newsletters has been started by a member in Memphis and I have 
been sharing our newsletter to it, both current and our earliest issues from 1980. Just another way to 
expand newsletter exchanges.  
I was elected to this position February 2019, and it mistakenly got missed at the two-year mark for 
reelection. Since it needs to go back to groups for one quarter anyway, we should make it known this 
RSC so it can be placed in the minutes. The deadline for spring issue is February 1st, so get your 
submissions in.  
 
Gratefully serving NA, 
Tim S.    

 
 PO Box: 

Hello family, 
 
 I check the PO box consistently, making all deposits as they came in, and scanning anything that needs 
forwarding. That included a letter from an inmate, which went to the H&I email. When possible, I save groups or 
areas a stamp and get the mail hand delivered, typically donations to region. The line items marked with an 
asterisk are examples of that.  There was one envelope with flyers that has been placed on the table. 
 

 
   
That’s it for this quarter, 
 
Gratefully serving NA, 
Tim S.  

 
 Public Relations: Please see attached 

 
 

 Officer Reports: 
 

 Facilitator:  
▪ No Report 

 

14-Oct Just 4 Today grp. $300.00 Larned group donation deposited
27-Oct Johnson Co Jail letter from inmate scanned and emailed H&I
27-Oct MARLCNA Flyers take to RSC
12-Nov OZ ASC $2,000.00 ASC Donation deposited
15-Nov CKA* $1,250.00 ASC Donation deposited
15-Nov Phoenix Group* $100.00 Salina group donation deposited
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 Co-Facilitator:  
▪ No Report 

 
 Secretary:  

▪ No Report 
 

 Co-Secretary: 
▪ No Report 

 Treasurer: 
▪ Open, no report. (Filled at the end of Nov RSC) 

 Co-Treasurer: 
▪ Open position, no report. 

 
 Regional Delegate: (also see attached) 

Hello Regional Family, 
I can truly say I am grateful for your trust in me to represent Mid America in all areas, Thank You ! 
Down to Business at Hand, over the past Quarterly I had the opportunity to attend MZSS IV San 
Antonio, Conference Participant Webinar, Plains State Zonal Form. 
 
MZSS IV San Antonio – Aug 27-29, 2021 
 Was nice to meet everyone in life size …not a 1x1 box with a face and voice! 
Defiantly kept me Hoping and the exchange of information was defiantly massive. 
   CBDM (Consensus- base decision making)  WSC: where we’ve been where we are now  
   NAWS Update      RD training: RD Basics 
   FIPT       WSC HRP: Purpose, Process and People  
Commons need meetings: Gender, Culture, LGBTQ   
I have shared the fellowship general view with SPECIALTY MEETINGS until I heard what was being 
express in this workshop.  Not to make individuals to feel special or unique. However, sharing 
experiences with recovery with PEERS of the same common needs group. Does Ever Group, Area need 
them No However I do believe we should look at offering Defiantly on a Virtual Bases as a fellowship. 
Not we especial wasn’t crazy about our flight being Canceled do to Hurricane Fred, Life on Life terms! 
 
CP: Conference Participant – Oct 09, 2021 
The Conference participant web meeting was focused on the Local Service Toolbox Project and its 
efforts to develop tools for virtual NA meetings and services. Which can be found at 
www.na.org/toolbox. 
 CAT/CAR will be released November 24, 2021, will only contain Budget and SPAD draft. 
Partial WSC is Scheduled for April 22,23 29,30  
SPAD The approval draft of the Spiritual Principle a Day book will be an appendix in the posted Interim 
CAR/CAT. We will also be offering bound copies in our webstore (www.na.org/webstore) for $10 plus 
shipping and handling. 
Sponsorship Day is 1 December, and in anticipation, we have added ecards for sponsors and sponsees 
to the “Send Some Love” options at www.na.org/contribute. We also have Sponsorship medallions 
available for $5 https://cart-us.na.org/search?q=9603 
 
 
Plain State Zonal Forum  
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Open Position – Public Relations  
 
I T (Berry) reported that YEP is up and Going this is the Meeting finder 712-435-2248 Voice  is Servicing 
our Zone from the BMLT server. 
Cost to the Zone to Offer this service is $ 3.113 for about 15day. 
 
US Zones- Had strong support for the vision and Purpose statement. They created 2 works groups 
Presentation – to give presentation to 2 regions explaining why we need US Zones. 
Action Plan work Group 
 
Discussion on 2022 South Dakota hosting in Early Spring. 
Next Zone will be Hosted in Grand Island, NE Jan 28-30 
 
January is also Yearly Budget is set for the Zone. 
 
I have sent my Expense report for MZSS -San Antonio  
I will be requesting funds in the Amount of $700  
Mileage               320x2=640x.56= $358.00 
Hotel                   2x$125= $250 
Meal      2x $55= $110  
 
Thankful to be of Service  
Ben T.   

 
 Alt. Regional Delegate: Open position, no report 

 
 Policy Adhoc: See Attachment 

 
 Treasury Oversight:  

Open, no report 
 

 
   Elections:   

o Treasurer: Matt M has willingness. Voted. Thanks, and Congratulations! 
o FD Facilitator: Jody Z has willingness. Voted. Thanks, and Congratulations! 

 
 Old Business: 

o Motion 08152021-01 FAILED 
 

 Break:  
 

 New Business: 
o The Ad hoc Elections working group worked to come up with the information needed to make a 

recommendation. The groups information and motion are as follows: 

Ad Hoc Elections Working Group. November 21, 2021 RSC. 
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Rich C., Aimee K., Wayne S., Tim S., Curt S. 

We researched the RSC minutes for elections held going back to February of 2015, went over 
the information provided during discussion in the August RSC, and compared that with 
information from Regional Policy. That data was augmented by additional information provided 
by Tim S., dating from the mid-1980s through to February of 2010 with respect to various RSC 
motions and discussions regarding elections. In doing so, we note that Regional Policy 
identifies four different types of Regional Trusted Servants. We also saw trends that make 
sense to follow as they affect how a particular Regional committee or workgroup functions. 
We used this information to develop a policy change that will cover both election dates, and 
how to handle out-of-schedule elections when there hasn't been willingness during the 
normally scheduled election for a position. The motion will be presented during the November 
RSC. 
We also found several discrepancies in Regional Policy that we saw as outside the task of 
setting election schedules. Among them are: 
• numerous positions with no term length, 
• no instruction for the election of Standing Workgroup trusted servants (for example, 
Newsletter) 
• Positions that do not seem to exist (Communications), 
• Positions that do not exist in Regional Policy that have been elected (Co-Secretary). 
• Regional policy does not cover the election of subcommittee positions, although some 
positions are listed as Standing Workgroups. 
We believe that either the current Ad Hoc Elections Working Group, or another new workgroup 
should be tasked to make policy change recommendations in order to provide clarity on these 
discrepancies. 
In summary: 
We will present a motion regarding election schedules 
We recommend additional activity to clarify positions in Regional Policy. 
Blessings, Curt S. 

Motion: 11212021-01 2nd by WMA.    TAKE BACK TO GROUPS! 

To update Regional Policy as follows: 
Under Section VI Elections, add the following, "Section E Election Schedule”. 
1. Admin and Regional Trusted Servants shall be elected in the May RSC. 
2. Standing Subcommittee facilitators shall be elected in the August RSC with the following exceptions: 
Convention is held in the February RSC, S2S is held in the November RSC. 
3. Standing Workgroups will be elected in their respective Standing Subcommittees in the August RSC. 
4. Should any position not be filled in its scheduled RSC, the election will be held over to the next RSC, 
and subsequent RSCS until the position is filled. If a trusted servant is elected in an RSC within half the 
time to the next scheduled election, the trusted servant's term shall end per the election schedule. If a 
trusted servant is elected in the remaining time before the next scheduled election, then the trusted 
servant's term shall be considered to be the remainder of the current term and the full term to follow.  
 
Intent: To codify the election schedule within the Mid-America Regional Policy and provide the means to deal with 
elections when they are not fulfilled per the election schedule. The following examples illustrate how number 4 works. 
The position has a2 year term and is scheduled for the May RSC. No one is elected in May. The position will be available 
for election at any subsequent RSC. If it is filled in the first year of the term (Year 1 Aug, Nov, Feb, and year 2 May). The 
trusted servant is elected to fill the remainder of the term, in this case the second year of the term. The position has a 2-
year term and is scheduled for the May RSC. No one is elected in May. The position will be available for at any 
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subsequent RSC. It is filled in the second year of the term (year 2 Aug, Noy, Feb). The trusted servant is elected to fill the 
remainder of the positions term and the next 2-year term. 
 

o We have several Areas who haven’t been attending the RSC. They need to be contacted. Rich will 
contact Western Area, Jacob will get in touch with NANA and Wayne will contact Primary Purpose.  

o We had some items donated to the Region. To avoid any misunderstandings or hurt feelings we need an 
Ad hoc group to make a recommendation to the RSC of a motion that will cover this issue in the future. 
The chair for this ad hoc group is Ron Z.  Other members of the committee are Angie B., Jody Z., Rich A., 
Zac t>, Marvin W., and Michelle L. 

 
 Request for Funds: FD for MAN Spring printing up to $150. RD for Plain State Zonal $700. Both passed. 
Copies of motions are attached. 
 
Sat. February 19 
 10 – 12 Fellowship Development 
 12 – 1:30 Lunch 
 1:30 – 3:30 Convention/Campout 
 3: 45 – 5:45 Public Relations 
 6:00   Activity/food/FELLOWSHIP 
  

 
 
 

 
Open Positions for August RSC: 

Archivist 
Co- Treasurer 

Alt Regional Delegate 
Phoneline Chair 
MAN Co-Chair 

Campout Co-Chair 
 

WE NEED MORE WILLINGNESS TO FILL THE POSTIONS ABOVE. 
 

 Close M/S/P 
 

***Attention: All RSC elected positions are expected to attend and be available during the entire RSC business 
meeting on Sunday! MARSCNA Policy page 7, 6-C-2 
This includes Convention, Campout, Soul to Soul, FD, PR, Ad-Hoc Chairs, Officers, and any other trusted servants 
elected on the RSC floor. 
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RSC 
February 19 – 20, 2021 

310 N Swedonia St., Marquette, KS 67464 
 

ATTACHMENTS: 
 

9 October 2021 CP Web Meeting Report 

The October 2021 Conference participant web meeting was focused on the Local Service Toolbox Project and its efforts to develop tools for 
virtual NA meetings and services. 180 people attended the webinar, including 72 regional delegates, 3 zonal delegates, 57 alternate delegates, 11 
board members, 5 zonal contacts, 3 HRP members, the 2 WSC Cofacilitators, 6 interpreters, 12 staff members, and 9 former board members 
who helped facilitate and take notes in the small groups.  

Tim opened the meeting and made sure everyone was connected with the proper interpretation feed.  

Upcoming CP Web Meetings 

Tim told participants about plans for the upcoming CP web meetings and WSC including:  

• The 18 December CP web meeting will focus on the interim CAR/CAT, which will be released by 24 November.  

• After the November meeting, the board will create videos for the Interim CAR/CAT. 

• NA World Services is not travelling currently, but will gladly consider requests for virtual presentations and discussions. A number of 
zones are already asking for the last weekend in January, so that weekend will be a challenge.  

• There is a survey posted to determine dates for the first two CP web meetings in 2022. Please complete the survey by the end of 

October. www.surveymonkey.com/r/CPweb2022 

• The first CP web meeting in 2022, in January or February, will focus on the future of the WSC—things like cycle length, funding, and 
effective use of our time at and between the WSC meetings. 

• The second CP web meeting in 2022, in March or April, will be an orientation for the WSC. 

WSC 2022 

Tim reminded everyone about the decisions participants made about WSC 2022. 

• The WSC will take place in 2023, hopefully in-person, making the current conference cycle three years. 

• A partial, interim, virtual meeting will convene in April 2022 to make decisions required by law and policy, and to decide on the 
Spiritual Principle a Day book.  

• The 2022 partial WSC is provisionally scheduled to take place on 22, 23, 29, and 30 April. 

• Participants will be asked to extend term limits for world-level trusted servants by one year. This affects three Board members, two 
members of the HRP, and one WSC cofacilitator. 

Information about all these decisions is posted on the WSC webpage www.na.org/conference within the two recommendation reports from the 
board as well as the results of the motions passed by consensus. 

Updates from Anthony  

Anthony gave a brief NAWS Update.  

http://www.surveymonkey.com/r/CPweb2022
http://www.na.org/conference
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• A financial update and the June financials have been uploaded to the CP Dropbox.  

• The contributions report will be available earlier than usual, in advance of the Annual Report. 

• The Basic Text hardcover is back in stock, but supply chain issues remain challenging. We are running low on 90-day keytags because 
of shortages in the red dye color. Some of the IP paper colors are also scarce so don’t be surprised if you see IPs being printed on 
different color paper.  

• The SPAD approval draft will be available for purchase in paper and included in the Interim CAR/CAT, which will be an electronic 
document.  

• Reporting about the lawsuits is compiled and posted at www.na.org/fipt at the link title Lawsuit Reporting. 

Anthony closed by thanking Conference participants and members for their support and reminding them they can write to worldboard@na.org 
with any questions.  

Local Service Toolbox 

Lib shared about the Local Service Toolbox Project, reminding everyone that creating service tools for virtual meetings was selected as a top 
priority by the WSC. We have been working hard all cycle to meet this need, said Lib. A review draft of “Best Practices for Virtual NA 
Meetings” has been posted on the project webpage www.na.org/toolbox 

Best Practices for Virtual NA Meetings offers practical guidance on running virtual meetings. Topics cover getting the meeting set up and listed, 
and ensuring it runs smoothly. Suggestions are offered on topics including keeping meetings secure from disruption, ensuring a safe and 
welcoming atmosphere, practicing the Seventh Tradition, and verifying meeting attendance. 

Lib said that the board is encouraging everyone to workshop the draft. She reviewed an outline for a workshop to help engage members. The 
workshop outline is posted on www.na.org/toolbox. A survey is also posted on the project page to gather input on the draft tool through the end 
of November. The finished resource will be Board-approved service material.  

Lib let participants know that contact information for members with experience administering virtual meetings is always welcome and can be 
sent to toolbox@na.org.    

Poll on virtual meetings 

Lib then explained that the World Board plans to offer a motion to be considered at the 2023 World Service Conference to recognize virtual 

meetings as groups, based on the survey results on this question and earlier discussions. As we have said in NAWS News and other places, Lib 

said, the board thinks this issue is up to the Fellowship to decide. In the meantime, the board encourages local service bodies to continue to 

recognize and embrace virtual meetings. 

Voting participants were then polled to help plan future discussions: 

Do you believe that virtual meetings meet the criteria to be NA groups?  

Results: 81 yes (81%), 9 no (9%), 10 unsure (10%) 

 

Small group discussion 

The meeting broke into 15 small groups for 50 minutes of discussion of these two questions. Discussion notes are compiled beginning on the 
following page.  

1. We are aware that some virtual groups are participants in their local area service bodies, and some have come together to form virtual 
service bodies that participate in a region or in one case, a zone. We also know about virtual meetings that are hosted by regional 
subcommittees as part of the outreach services they provide. Other virtual groups are adopting a “wait and see” approach to decide on their 
role in the wider NA service system. 
How are virtual groups or meetings in your communities participating in NA service outside of the recovery meetings they host? 

http://www.na.org/fipt
mailto:worldboard@na.org
http://www.na.org/toolbox
http://www.na.org/toolbox
mailto:toolbox@na.org
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2. Some of the recent open webinars hosted by NA World Services have highlighted innovative online service efforts from around the world, 
including virtual H&I panels, online meetings for parolees, and participation in online professional conferences that helped build 
relationships within correctional institutions.  
Do you have any experience to share about innovative virtual service efforts in your community? 

What’s coming next: 

The meeting closed with a few announcements 

• The combined Interim CAR/CAT will be released in late November 

• The next CP meeting is 18 December  

• Please don’t forget to complete the survey for the upcoming web meetings in 2022 

• The deadline for input on the 60th Anniversary Little White Book is 31 October. See www.na.org/fipt for more info 

• Website shortcuts are posted at the bottom of the www.na.org/aboutus page 

Tim thanked everyone for a productive meeting. 

 
Plains States Zonal Forum Agenda 
November 14, 2021 
Meeting ID: 921 626 3087 
Passcode: 1953 
Open - Service Prayer 
God, grant us the knowledge 
that we may serve according to your divine precepts. 
Instill in us a sense of your purpose, 
make us servants of your will 
and grant us a bond of selflessness 
that this may truly be your work, not ours, 
so that no addict, anywhere, 
need die from the horrors of addiction. 
ROLL CALL – Cindi, Barry, Brenda, Ben, Krista, Michelle, Natalie, Tim L, Melissa B, Carol Sam B, and 
members at large, Tim S, Daniel C 
MINUTES – read and accepted 
REPORTS 
• Facilitator – no report as facilitator 
• Co-Facilitator - Greetings in recovery, 
Thank you for the honor of serving you. As your Co Facilitator I did attend the Meeting 
of the US Zones in October. Cindi attended the Virtual Meeting of all Zones last 
weekend. 
The Meeting of US Zones was more of the same with some decisions being made. It 
was decided after much discussion that the Vision and Purpose statement had strong 
support. 6 out of 8 Zones where a yes. The NEZF continues to vote no on everything, 
and Western States would like some more time. We did create 2 workgroups with no 
objections. They are the US Zones Presentation Group headed by Wilvena G from the 
NEZF. This group is to give a presentation to a couple of regions that do not want a US 
Zones Group. We also created a workgroup to dust off our Strategic Plan and update 
it. It is called the Action Plan Workgroup and it is headed by Craig R from the SEZF. The 
Action Plan workgroup has started meeting and has had it first meeting. We did decide 
to create a group email list. The next meeting will be hosted by the Western States. 

http://www.na.org/fipt
http://www.na.org/aboutus
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We spent a lot of time discussing our proposal of 80% consensus to approve anything 
at this meeting. We finally have a proposal to that we need to vote on that states:  
2 | Page 
“80% consensus of the zones is required to approve any proposal. There is an option 
for a stand aside or present not voting that means they are not considered in the 
quorum of the consensus.” 
As your IT Coordinator the web site, zoom accounts, and BMLT have been maintained 
without any issues. Our upgrade to our hosting account went forward without any 
issues. I have noticed the speed increase with updating the web site and hits to our 
BMLT Server from other web sites. I have an invoice for $251.64. I was given a check 
for $360.00 for the web site and $449.70 for the zoom accounts. 
I have been in contact with Lori from NAWS to update the meeting information on our 
server. Iowa, and the OK Region are up to date with NAWS. I’m working on the file 
from Lori for the Best Little Region, and I am still working on this process. Please have 
your web servant or person that handles your meeting list update NAWS. If they need 
help, I would be honored to assist. 
I installed the YAP Server on our hosting account the week after our last meeting and 
obtained a Twilio account. Reminder. (YAP is like a cell phone and Twilio is like your 
cell phone company). I started playing with it and sent out an email and slack message 
to people in Iowa and the Mid America Region back in September. After a week our 
account was suspended. I have spent the last 2 months trying to convince Twilio and 
who we were and what we were trying to do. I finally got the account turned back on 
Tuesday after countless emails and attempts to talk to someone on the phone. My 
last email did the trick. We have a slack channel started #itworkgroup. Anyone can 
join us . Let me know and I will put you in. I have sent out an email and currently have 
3 from Iowa and 3 from Mid America that have agreed to be on the workgroup. 
Anyone else may join and help us in this endeavor. I did set up the account with $20 
with my Discover Card. As of 11:30 am this morning we have a balance of $15.60086. 
The totals for November are. 
Item Quantity Amount 
Phone Number 1 2.00 
Text Messeges 70 0.4425 
Voice 52 
minutes 
0.6605 
Look up 4 0.01 
Total 3.113 
In loving service, 
Barry B. 
3 | Page 
• Treasurer - Greetings, 
• Our ANB bank balance as of 10/31/21 is $12,800.34. Our PayPal 
balance as of 11/9/21 is $102.01. All checks I have received have 
been deposited, sorry for the delay on some of them. I wrote a 
check for $6,495.06 to NAWS which I did not write it until 
November, so it has not been cashed. I did not get a consensus on 
a donation for MZSS, so I have not sent one. If we want to send 
one, let’s get a consensus here please. Sam B. will be in Amarillo on 
the 17th or 18th of this month and will get added to our bank 
account for SBTW per our policy. 
• I have added the spreadsheet to Slack for review. 
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• On another note, I will not be able to attend the Zone in January in 
person. My daughter is having a baby and her due date is close to 
this date. We are unsure if she will make it to term due to other 
issues. I can attend anything available by zoom. Krista has offered 
to take the checkbook and bank bag to Nebraska. Cindi and Sam 
are/will be on the bank account and can sign any checks that need 
to be written. Let me know what else I need to do to be of 
assistance. 
 In Loving Service, Natalie S 
• Secretary – no report 
• IT- in Barry’s report above 
• PR -vacant 
• SBTW - here – listened to suggestions from last zonal meeting and 
updating policies and making some changes, Not getting participation in 
zooms for orientations… looking for some in person opportunities for 
orientations. Not much mail these days. Lost our postal coordinator but 
co-coordinator stepped up. Budget is likely the same as last time due to 
not knowing if they will need a scanner. 
Can you send us some letters to send to the prisons? Sam will look into that. 
• Zonal Contacts- (both here) 
o US Zones (in Barry’s report above) 
o Virtual Meeting of Zones - 
REGIONAL UPDATES 
• Best Little – working with areas to conduct inventories to develop budget 
based on needs of the areas – most recovery meetings are in person. 
• Iowa- -Michelle – region hasn’t met since our last meeting, but Iowa is 
celebrating 40th anniversary. Working with FD to have t-shirts. Great way 
to merge addicts on asphalt with the 40th get people out of their comfort 
zone. Had two contacts for new meetings one in Clinton and one in Ida 
Grove. Both had contacted NAWS – got them info and connected to local  
4 | Page 
• Mid-America - - Ben T. In between regions – haven’t met since our last 
meeting. Next week is RSC. Gratitude meeting? Convention is scheduled 
for April 8-10 in Wichita KS at Hyatt Regency registration is available 
• Nebraska – Brenda – NE is steadily attaining footing. Meetings in person 
and small, H&I sent the zone 4K ish and NAWS 12K ish – region 
convention great success. About 475 attended. Close Encounters Feb 22? 
Freemont freezoout indoor camput – want a car cat workshop – mailing 
lower volume of BTs than 
• OK – Pam and Tim 
Our October meeting was in person / hybrid. Most attended in person. 
o Will be investing in better hybrid equipment 
o Will have our General Service Assembly first weekend of February, more info 
coming 
o Extended RD/RDA term for an additional year (3 years) for this term to match 
conference cycle 
o Next OK Region meeting will be in Oklahoma City 12/12/21 
o OK Region convention will be in Tulsa 
o Starting to see more events around the region – weekend of April 1 
o Still running above prudent reserve – increased our prescribed contribution to 
NAWS and sent 1,000 to PSZF. 



17 
 

• South Dakota – Melissa and Carol – New AD, Carol. Regional chair just 
resigned. Successful convention, ordered limited merchandise and went 
though all ordered plus pervious years. At least 82 registrations. Should  
5 | Page 
have a nice profit. Meetings are coming back. Zoom meetings have 
stopped, request for a new meeting in Chamberland or Pier. Aberdeen is 
still having zoom meetings in outer areas. 
OLD BUSINESS 
• HRP Nomination status – (have it be on hold?) we can still present it – it 
just wont take effect. Hold and put it on the Summer 2022 meeting to 
confirm. 
• YAP update (done – above) 
NOMINATIONS/ELECTIONS 
• PR 
o 1. Requirements for all Workgroup Coordinator Positions: 

 a. Coordinators must attend the PSZF in person or virtually. 
 b. Must submit a written report to PSZF at every Zonal. Failure to submit a 

report to any two consecutive PSZF meetings would necessitate a 
replacement. 
o 2. Requirements for the Public Relations (PR) Coordinator position: 

 a. To research and maintain a list of upcoming professional conferences 
within the Zone. 

 b. Collaborate with other service bodies to provide resources for PR 
booths and/or presentations at professional conferences within the Zone. 

 c. Maintain a list of current human resources within the Zone. 
 d. Act as a liaison between NA World Services PR and the PSZF body 

• anyone willing? Not at the meeting 
NEW BUSINESS (Service) 
• Discuss January forum – January 28-30, Grand Island, Nebraska at 
event center - 1607 S Locust Street, Ste B, Grand Island, NE 68801 
o WB presentations and/or other workshops? 

 Board did confirm they were attending 
o Schedule 

 Friday - Local workshop & support a local meeting 
 Saturday 9-10:30 – workshop 
 11 – 12:30 workshop 
 Lunch 
 2:00 - 5:30 – Interim CAR/CAT Interim + NAWS update 
 Dinner 
 Speaker – 7:30 
 Live auction following 
 Sunday – business meeting 9-11:30 

o Virtual attendance availability for workshops, speakers, etc. – Zoom 
Info - 921 626 3087 PW 1953 
• Spring 2022 meeting – South Dakota – in Rapid City, SD – looks like the 
weekend of May 20 is best.  
6 | Page 
• US Zone Proposal – all US Zone meetings business will take 80% to pass. 
Stand Aside or Present not voting, taken out of count. Consensus 
DISBURSEMENTS 
$400 for meeting in Nebraska being sent to Brenda 
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(Barry has a current credit of almost $100) 
RECAP (Who is doing what, when, where) 
• Reminder – bring budgets to January meeting to be passed May meeting 
2022 
• Reminder – Intent to fill for Facilitator, Co-facilitator, Secretary, 
Treasurer, IT, SBTW and PR will need to be sent out at our January 
meeting for elections in Summer 2022 
• SD will bring hotel and workshop recommendations to January meeting 
• Brenda will send list of workshops 
• Save the date flyer for January Meeting going out from Brenda ASAP 
• Brenda and Barry will work with NAWS contacts on our agenda for 
January 
• Reach out to Rocky Mountain Region about 2023 CAR/CAT combo 
(Cindi / Barry) 
CLOSE – 3RD STEP PRAYER 
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