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( Donations from member's estates:

1. Real property &/or monies can be donated from a NA member's estate. If said
member had any legal estate documentation or otherwise designated last will &
testament, it should be presented during business of the RSC.

2. Real property &/or monies donated to MARSCNA &/or a specific MARSCNA
subcommittee are still to be reviewed by the regional voting body and recorded in the
regional minutes on how these items are to be dispersed.

3. Any merchandise items that are donated to MARSCNA &/or a specific MARSCNA
subcommittee are to be handled by the Facilitator, Co-Facilitator & Secretary. All items
will be inventoried and the inventory list will be recorded as to the committee(s) the
items were donated too and noted in the regional minutes.

(a) Merchandise items that are NOT specified to a specific subcommittee will be divided
amongst the four (4) subcommittees, Campout, Convention, Events & Soul to Soul for

fundraising purposes only.

(b) Merchandise items that are donated to a specific subcommittee in region are to be
inventoried as specified in item (#) above and donated to that committee only.

(c) Real property &/or monies not specified to a specific subcommittee will be deposited
into the MARSCNA general fund.

4. Any historical memorabilia or documentation are to be given to the Region’s Archivist
and stored in archives. If it is a duplicate item that exists in archives, it can be treated as
any item in #3 above.
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February 2023 Convention chair report
Hello all, things are coming together for the convention.

As you know we had some issues with selling out of our host hotel. We were only able to get 18
additional rooms for Fri and Sat above our and beyond our contract. | have contacted the hotel
to see if we can up our room block for 2024 and they said they can give us 50 more rooms for
Friday and Saturday making our room block 125 rooms. We will have to sign a new contract so
I need this put on the agenda for the RCM’s to vote on please. | am confident we will rent them
out.

| have a flyer requesting groups and areas for a donation of basic text or it works how and why
books to be given away to the newcomer on Saturday evening. If your group decides they will
do that can you please contact me via e-mail shelleydwright@att.net or
convention@marscna.net to let me know in case we need to get some purchased. We want to
make sure we have enough to pass out.

We had a mistake made for the registration bags and ended up with double bags but two
different designs so we will have two bags for registration this year. It was a miscommunication
for sure.

WE also need to requests all groups or areas that have banners from previous MARCNA's that
they bring them to be hung proudly in our main speaker room please.

The cut off to get pre-registered is today. Then the cost will be going up to 35.00 to
pre-registered and entertainment will still be $20.00.

It is time for a recommendation for 2024 chair. We are recommending Ben T for the 2024 chair.
He was not able to complete his prior commitment due to COVID and he will be done with his

obligation as RD in May when his new duties for convention will begin. Need to vote on this
today please.

WE will be offering early bird registration again this year for 2024 for $10.00 on Sunday morning
from 8-9. WE also bought 3 Chrome books to used by registration as reading people’s

handwriting can be difficult. Moving towards paperless!! The cost will be 238.11 before taxes.

We have not paid for any of our merchandise to date. Right now we are looking at around
7000.00

Our closing treasury report as of yesterday was 12417.45
In loving service

Shelley W


mailto:shelleydwright@att.net
mailto:convention@marscna.net




Mid America Region of Narcotics Anonymous
Treasurer Report — February 2023 RSC

Beginning Balance (November 2022 RSC) 29,061.00
Income:
11/20/2022|Area Donation - Miracle Area S 500.00
11/20/2022|Returned Funds - Service Assembly S 6.09
11/20/2022|Area Donation - JFT Area S 200.00
11/20/2022|Area Donation - CKA S 500.00
11/20/2022|Area Donation - WMASC S 630.94
11/20/2022|Area Donation - NANA S 200.00
11/20/2022|Soul to Soul Donation S 607.39
11/20/2022|Campout Audit Misused Funds Reimbursement | $ 80.00
11/20/2022|Campout Donation S 4,925.89
2/14/2022|Area Donation - CKA S 3,000.00
2/14/2022(Bank Fee Credit S 30.00
Income Total 10,680.31
Balance After Income 39,741.31
Expenses:
#1645 - 11/20/2022 |Alliance Agency - Insurance $1,740.75
#1646 - 11/20/2022 |City of Marquette - Rent & Storage $400.00
#1647 - 11/20/2022 |Tim S - MAN (Winter) Printing Reimbursement $284.05
#1648 - 11/20/2022 |MAN (Spring) Printing $267.02
#1649 - 11/20/2022 |Ben T - RD Travel (Zonal Forum) $695.00
#1650 - 11/20/2022 |Jacob K - RD Team (CAR Printing) $300.00
ACH - 1/25/2023 Phone.com - Phoneline $167.31
ACH - 12/2/2022 Bank Service Charge $6.00
ACH - 1/3/2022 Bank Service Charge $6.00
ACH - 2/3/2022 Bank Service Charge $6.00
3,872.13
Bank Balance 35,869.18
Less: Prudent Reserve 7,500.00
Sub-total 28,369.18
Less: Escrows
Fellowship Development 1,502.02
Public Relations 2,058.24
PR - Basic Text Project
Insurance (Quarterly) 1,734.75
Rent/Storage (Quarterly) 400.00
Phoneline (due quarterly as of Aug 21) (ACH) 168.62
P.0.Box (due Feb23) 166.00
Web Page (due Feb. 23) (Debit) 131.68
RD Team 4,305.00
Memorial Fund 500.00
Total Escrows 10,966.31

Spendable Balance

17,402.87




Public Relations Report February 2023
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PR Facilitator Report, February 19, 2023

e The following positions are open. Please take this back to groups! - See RSC Guidelines for
full qualifications.

® PR Co-facilitator: 2 years clean, PR experience, working knowledge of the PR and H&l
Handbooks.

e Secretary: 1 year clean, 6 months involvement with PRC, access to a computer and
internet, ability to take precise notes.

* H&I coordinator: 3 years clean, 1 year, H&I experience, working knowledge of H&l
handbook and PR handbook.

® Phoneline coordinator: 2 years clean, 6 mo involvement in PRC. Working knowledge of
PR Handbook. Phoneline experience.

e Presentation coordinator: years clean, 6 mo involvement in PRC. Working knowledge
of PR Handbook.

e Media coordinator: 2 years clean, 6 mo involvement in PRC. Working knowledge of the
PR handbook.

e PR Facilitator position will become open in August RSC.
e Printable Regional Meeting Guide available on the website.

* Phoneline volunteers are needed. Please contact Wayne S, or Curt S (per the contact info
below) Please take this back to groups! Last quarter stats: 44 calls, 4 voicemails, 109
minutes. The phone.com bill of $167.31 paid for the current quarter.

e Presentations: The Sumner County Jail presentation. After initial contact by Mark H.,
additional contact came from Clayton C., from the JFT Area, who then contacted and
provided Pl information to the Jail.

e BMLT: Areas using BMLT to generate their meeting list: JFT, Miracle, Oz, and Wichita Metro.
We encourage every Area to start using BMLT so that all meeting information in the Region is
up to date at all times. Even if your Area doesn’t have a website, we can provide a printable
version to you that would be downloadable from the marscna.net website.

® YAP: See the Technology Roadmap, below.
e Web: See Webservant report

Curt S. RSC PR Facilitator
curtisls@me.com Mobile: 408-892-6564
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Coordinator Reports
Hospitals and Institutions
This facilitator position is open. Please take back to groups. See abbreviated qualifications

above and full qualifications in RSC Policy.

Media

This facilitator position is open. Please take back to groups. See abbreviated qualifications
above and full qualifications in RSC Policy.

Phone Line Coordinator: 02/18/2023

Hello all, | want to thank you all for allowing me to serve. As we all know phoneline service is
open, if you are interested, please communicate with me, | can show you around. Phoneline
is being answered, if not | call back and help the best | can. | did call the phone line to assure
it is properly active and working. We have 18 live addict volunteers, we had one covering to
2:00am to 5:00am resign. Please take back to groups need more live addicts to add to
phoneline. The addict needs to have 1 year clean and served in some service position at
either the group, ASC, or RSC in the last year. We had a total of 42 calls, last V4, and 4 voice
mails, answered, 106 minutes of service was used, last month was 56 calls and 119 minutes.
The phone is active, bill was paid 167.31, we paid only V4 of the year instead of the entire
year as the progress moves forward, thank you. We are fielding a majority of calls from the
316 and 785 area code. Website: phoneline@marscna.net., if you have any questions or
comments, feel free to contact me at 620-664-1860.

Thanks for the privilege to serve your region. The phoneline service position is open take
back to groups.

Thank you all Wayne S.

Presentation to professionals
This facilitator position is open. Please take back to groups. See abbreviated qualifications

above and full qualifications in RSC Policy.

The Sumner County Jail presentation. After initial contact by Mark H., additional contact came
from Clayton C., who then contacted and provided Pl information to the Jail.

Website Coordinator Report
February 15, 2023 Greetings Family,

Web services are coming along as expected. We did experience an outage on January 4th,

2023, as a result of initiating some updates with regard to WooCommerce. WooCommerce is a
plugin in our web services that is used in e-commerce applications such as registration for the
regional convention, and soul 2 soul. The marscna.net website was down for approximately 25
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minutes while | took the necessary steps to resolve the issue. This all started with a need to

update our events calendar, as discussed in the November PR meeting. We specifically waited
to do the update until January because there was a chance that some or all of our events
would not work with the newly updated event calendar application and we felt that January
was the best time to do this as the impact would be reduced after the holidays.

Regarding the Events Calendar update, this was initiated on January 4th. The process of
preparing for the upgrade was a bit cumbersome as there were 238 events in our calendar that
had the potential to be wiped out. The Events Calendar creator, however, was mindful enough
to provide a migration analysis tool that went through all of our events to determine which
ones would not work with the new version of the application. It identified 50 of our 238 events
as incompatible and suggested that these events be removed before doing the upgrade and it
very kindly, gave me a list of these events which made the process a bit easier. Fortunately, the
events that had to be removed all existed between September 2019 and April 2020. Suffice to
say, our current and active events were not affected and after | removed the 50 events from
the events calendar, the migration went very smoothly. At the end of this report, | will provide
a list of events that were removed from our calendar.

We will be initiating an archive system in the next few weeks, which will allow us to reduce the
number of event flyers and calendar events from years past. This will be necessary to keep our
files from becoming too large to backup. Currently, we are not even at 50% of our maximum
backup capacity, however, we feel that starting this archiving process now paves the way for
future web coordinators to easily maintain our file structure in the future. Currently, there are
event flyers and events dating back to 2017, and our initial efforts will be to archive all event
flyers between 2017 and December 31st, 2020. If you have questions about this, get with me
after the meeting.

A recent update to the Simple File List plugin has broken our ability to display our MAN and
Minutes archives. Fortunately, all the data is still in folders in the hierarchy of the site. It
appears that the plugin author has deprecated the free version. We will be asking for $34 for a
perpetual license to update this plugin.

The following is a list of the events that were removed, again, all these events occurred
between September 2019 and April 2020:
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Misery Is Optional 2nd Speaker and Eat

42nd Annual Mid-America Region Free Campout WMANA Women's Retreat
Countryside Living Clean Anniversary

MARCNA XXXVII

Recovery in Progress

Primary Purpose Area - CAR Workshop

Ignite Women's Retreat

Recovery Fest Fundraiser

Miracle Area - CAR Workshop

Wichita Metro - CAR Workshop

Wake Up for Recovery Brunch

FFF Area CAR Workshop

Ignite Masquerade Ball

Gift of Life's Ballroom Blitz

Living Clean Group Speaker Jam

General Service Assembly & Plains States Zonal Forum

JFT Area -CAR Workshop

Wichita Metro's Celebration of Recovery

Interim Meeting - Mid-America Regional Campout
Freedbirds New Year Celebration

MARCNA Fundraiser Chili Cook-Off

Pioneer Group's NYE Party

Phoenix Group New Year's Eve

Second Chance New Year's Eve Celebration

Test Event

CKA Christmas Dreams

Last Door Group Speaker Meeting

Quarterly Regional Meeting & Thanksgiving Feed
Larrytown Fellowship Anniversary

Newton HOW Turkey Feed

Gift Of Life Group Freaker's Ball Halloween Dance
D.C.N.A Round Up

Unity Area Spooktacular
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Campout Interim Meeting

Fellowship For Freedom Area Friday Fright Night

4th Annual New Beginnings Chili Cookoff

Central Kansas Area Women's Retreat 2019

Nightflyers 18th Annual Fish Fry

Wecovery Chili Dinner and CKA Area Meeting

Living Clean Group Fish Fest

Multi-Area Kickball Tournament

MARSCNA XXXVII Preregistration Fundraiser

WMANA Campout

Unity Group Street Dance

Miracle Area Fall Campout

Central Kansas Area Service Committee Meeting and RIB FEED MOA Group BBQ and Potluck
JFT Area Miracle of Miracles Free Campout Save the Date Misery Is Optional Group 10th
Anniversary

Thank you for allowing me to serve,

Michael G.
Web Coordinator
Mid-America Region of Narcotics Anonymous

Technology roadmap
. ASC confirmation of meetings. We ask each Area to continually review their meeting

information on the regional website and report any adds, deletions, or changes for the
meeting information. Our mutual goal is to have one single database that will be used
by all. Please have whoever is responsible in your Area for meeting information contact
either Curt or Mike so that we can establish a best practice in keeping this information
updated.

. Area meeting guides from BMLT: We can extend the ability to each Area to utilize the
BMLT server with Bread plugin to create area meeting lists. Again, the idea is to have a
single source of meeting information so that the Regional and Area guides are always in
sync. Utilizing BMLT can prevent this from occurring! We are working with OZ area to
set up their meeting guide from BMLT.
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e Website Guidelines: We have a preliminary set of guidelines that we are still revising.

We plan to have them ready for the May RSC.

e YAP: We are near completion. All of the current volunteers and schedules have been
implemented in Yap. Greetings and recordings are done. Next steps: Notify all
volunteers of the changes and what to expect; Plan port of the phone number from
phone.com ; and work with the treasurer to set up payment on Twilio/cancel
phone.com. This should all happen within the next month.

e We will be working with S2S to set up their new online banking service with Woo

Commerce on the website.
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Plains States Zonal Forum of Narcotics Anonymous
Policy and Guidelines
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Plains States Zonal Forum of Narcotics Anonymous
Policy and Guidelines

Purpose

e The Plains States Zonal Forum provides access and avenue for communication between member Regions,
other Zonal Forums and Narcotics Anonymous World Services. Providing services to our member Regions,
we share best practices, experience, and resources with each other in furtherance of carrying the message
of Narcotics Anonymous. We can do together what we cannot do alone.

Article One — Spiritual Guidance From

GMmMOOwW»>

A loving higher power

12 Traditions of Narcotics Anonymous

12 Concepts of Narcotics Anonymous

PSZF Guidelines and Policy

A Guide to World Services in Narcotics Anonymous
A Guide to Local Service in Narcotics Anonymous
Appropriate Workgroup handbooks or guidelines

Article Two — Meetings

A
B.

D.
E.

There shall be a minimum of two zoom meetings per year.

There shall be a minimum of two face to face meetings per year as circumstances allow.

1. Workshops, projects, meeting, and possible auction on Saturday

2. General business and reports on Sunday — if possible

Host region’s delegate or alternate will coordinate — this will include acquisition of meeting space,
entertainment, food, and supplies deemed necessary for the event to be self-supporting and meet
the needs of that particular function.

If a need arises, additional meetings may occur.

All meetings are non-smoking.

Article Three — Membership

A

B.
C.
D.

Any member of NA may attend and participate in discussions.

Any member may introduce business by way of the facilitator.

Decisions are made by the member Regional Delegates.

Member Regions, (see GLS pg.vii) are the Narcotics Anonymous service bodies that comprise
membership in the Plains States Zonal Forum. A Narcotics Anonymous Regional service body may
request membership by sending a representative(s) to the PSZF. Regions requesting membership will
be accepted/rejected/recognized by a vote of the current member Regions.

Article Four — Officers
e Officers and Standing Workgroup Coordinators shall be elected every two years.

A

B.

Facilitator — conduct general business meeting, assign members and be point of contact for ad hoc
Workgroups.

Co-Facilitator — assists the Facilitator in conducting the Zonal Forum. Facilitates the Zone in the
Facilitator’'s absence.

Secretary — will record and distribute minutes and will receive and distribute all correspondence tothe
participant list and be responsible for sending out material to those outside of our zone (e.g., NAWS,
other zones, and regions)

Treasurer — maintains finances.

Page | 3
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Article Five — Elections
A. A. All Elections will be held in the Summer meeting of even years.
B. Vacant positions shall be taken back to Groups, Areas, and Regions when possible.
C. All candidates should have the following:
1. A working knowledge of the Twelve Steps, Twelve Traditions, and Twelve Concepts of NA
2. Willingness to serve.
3. Willingness to give time and resources necessary to fulfill duties required.
4. Previous Zonal participation (may be waived)
D. In addition, the following requirements are needed:
1. Facilitator — (5 years clean time)
2. Co-Facilitator — (5 years clean time)
3. Secretary — (3 years clean time)
4. Treasurer — (5 years clean time)
5. Workgroup Coordinators — (3 to 5 years clean time)
E. Duty related skills may be appropriate (e.g., Secretary, Treasurer)

Article Six — Business Conduct
A. To aid Groups, Areas, and Regions in their primary purpose to carry the message of Narcotics
Anonymous.
B. That all points of view be heard
C. That spiritual, financial, and duty related accountability be reported each Zonal business meeting.
D. To accomplish an expeditious forum, an agenda must be followed.

e Roll, Reports (Secretary, Treasurer, Workgroup Coord), Old Business, Elections, Open Forum, New
Business

Identification of topics, discussion, and solutions or decisions must be handled in a timely fashion.

F. There will be a quorum of % of the member Regions to conduct business.

G. Failure to attend 2 consecutive meetings by any elected officer or Coordinator will necessitate their
replacement. Officers and Coordinators serve at the pleasure of the member Regions and may be
removed from position by consensus of the Regional Delegates.

H. To encourage responsible behavior at each event

m

Article Seven — Funds

A. The Zone is self-supporting

B. Only Donations from Narcotics Anonymous members, groups, areas, and regions will be accepted.
C. The Zone shall maintain a prudent reserve of 20% of the Budget.

D. The New Treasurer will open an account in a local bank, with the least amount of fees, within 30 days of
their incumbency. Signers on the bank account will include Treasurer, Facilitator, Co-Facilitator, and SBTW
Coordinator.

E. The Zonal Treasurer is accountable for the receiving of monies and expenditures of the Zone.
F. The checking account is maintained, and all funds processed through this account.

G. the Sponsorship behind the Walls committee will make purchases by Debit Card and provide all receipts
to the Treasurer.

H. In the summer of even years, a budget of all expenses shall be produced by the Treasurer for a two-year
Page | 4
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cycle and approved by the member Regions.

I. At the end of business in January and July, all funds over the prudent reserve, account minimums (defer to
Treasurer Addendum), and approved subcommittee budgets shall be passed to NAWS.

J. A donation will be made to NAWS within one week of a Zonal meeting.

Article Eight — Zonal Meeting, Function, and Funds

A
B.
C.

E.
F.

Start-up funds for PSZF event will be determined by the amount approved in the budget.
Funds over and above the allowed budget will need approval from the PSZF body.
PSZF event schedule shall include:

Friday morning/afternoon — PR event planned by the hosting Region is optional.
Friday evening — recovery meeting

Saturday — 3-4 workshops

Saturday evening — speaker meeting and auction/raffle

Sunday morning — PSZF business meeting

The CAR and CAT report will need to be workshopped when applicable.

Workshop topics will be selected by the hosting Region. Workshop presenters will be chosen atthe
PSZF meeting prior to the current event.

Unused start-up funds will be returned by hosting Region to PSZF.

Non-PSZF merchandise may be sold after all PSZF fundraising is complete.

ok owh =

Article Nine — Workgroups

A

B.

Overview
1. The Zone may form Workgroups to help accomplish tasks assigned by the Zone.
2. Workgroups shall perform duties in accordance with Zonal policies and the spiritual guidelines
outlined in Article One.
3. Standing Workgroups shall include Public Relations (PR), Information
Technology (IT), and Sponsorship Behind the Walls (SBTW)
4. Ad-hoc Workgroups may also be formed at the discretion of the Zonal members and monitored or
coordinated by the PSZF Facilitator.
Specifics
1. Requirements for all Workgroup Coordinator Positions:
a. Coordinators must attend the PSZF in person or virtually.
b. Must submit a written report to PSZF at every Zonal. Failure to submit a report to any two
consecutive PSZF meetings would necessitate a replacement.
2. Requirements for the Public Relations (PR) Coordinator position:
a. Toresearch and maintain a list of upcoming professional conferences within the Zone.
b. Collaborate with other service bodies to provide resources for PR booths and/or presentations
at professional conferences within the Zone.
c. Maintain a list of current human resources within the Zone.
d. Act as a liaison between NA World Services PR and the PSZF body
3. Requirements for the Information Technology (IT) Coordinator position:
a. Maintain and schedule the conference call account for the zone.
b. Keep website updated with:
i. Archive Minutes
ii. Calendar of Events, location of events, Zonal Forum functions
ii. Regional Events
Page | 5
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Policy and Guidelines
iv. Guidelines

v. Trusted servant password protected area.
vi. Workshop information from individuals within our Zone and “Locally Developed Resources”
4. Requirements for Sponsorship Behind the Walls (SBTW) Coordinator position:
a. Develop, coordinate, and maintain Sponsorship Behind the Walls (SBTW) step writing program.

b. Defer to Sponsorship Behind the Walls guidelines located on pszfna.com for additional
information.

o Article Ten — Decision Making
A. Definition: Consensus Based Decision Making

B.

e Consensus is defined as the decision-making process used by the PSZF in which discussion
and compromise are used to reach agreement. For example, if a proposal / topic is introduced to
change, or create a practice of the Plains States Zonal Forum and consensus is not reached, the
practice will continue as it currently stands or will not be implemented.
Procedure: Consensus Based Decision Making
1. Proposal / Topic is introduced
2. The facilitator opens the dialogue. Begin with the maker of the proposal / topic.
3. Clarifying questions are taken. This is when questions are asked to ensure that all participants
understand the proposal / topic. This is not the time for general discussion.
4. Facilitator asks for concerns or reservations (General Discussion). This is when modifications may
be made to the proposal / topic to address expressed reservations or concerns.
5. Facilitator asks for Consensus.
a. There are three (3) positions an RD may take on a proposal / topic.
i. Assent: Agree with proposal / topic
ii. Assent with Reservation: Although there are reservations or concerns, the individual will
trust and go along with the body’s decision.
ii. Stand Aside: Based in strong personal reservations which prevents support for the
proposal / topic.
b. Consensus is reached when 80% of the RDs Assent or Assent with Reservation. The number
which represents 80% shall be determined based on the number of RDs present at the start of
old business.

Article Eleven — Zonal Nominations to the World Service Conference

A

ITOMmMOOW

Any nominees for WSC Co-Facilitator, Human Resource Panel Member or World Board Member must:
1. Meet the qualifications of position as outlined in the current Guide to World Services

2. Have completed a current World Pool Information Form

3. Understand the qualifications, terms, and duties of each position.

Potential candidates must be added to the agenda of the Plains State Zonal Forum business meeting.
Potential candidates must be nominated by a current RD of the Plains State Zone

Potential candidates must submit a service resume to the PSZF.

Service resume of nominees will be made available to all regions for review.

Nominee must be available to answer questions by phone and/or email by members of any region.

All nominees must be elected by 80% of those present and voting.

PSZF will submit nomination(s) to the World Human Resource Panel prior to the required submission
date with required forms and/or a zonal letter of recommendation.

Page | 6



Plains States Zonal Forum of Narcotics Anonymous

Policy and Guidelines
Plain States Zonal Forum

Agenda (Date)

% Open with moment of silence and Service Prayer
God, grant us the knowledge
that we may serve according to your divine precepts.
Instill in us a sense of your purpose,
make us servants of your will
and grant us a bond of selllessness
that this may truly be your work, not ours,
so that no addict, anywhere,
need die from the horrors of addiction.
% Roll Call
o Regions - Best Little, lowa, Mid-America, Nebraska, OK, South Dakota
e Trusted Servants — Facilitator, Co-Facilitator, Secretary, Treasurer, IT, PR, SBTW
* Minutes
» Reports

K/

B

e Facilitator
e Co-Facilitator
e Treasurer

e |T
e PR
e SBTW

e Zonal Contacts
+ Regional Updates (alphabetical)
o Best Little,
e |owa,
e Mid-America,
e Nebraska,
° OK,
e South Dakota
Old Business

X3

¢

X3

¢

Elections

X3

¢

New Business

X3

¢

Disbursements

X3

¢

Review of newly tasked items

X3

¢

Date and Time of Next Zonal Forum Meeting

X3

S

Close
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Plains States Zonal Forum of Narcotics Anonymous
Policy and Guidelines

Treasurer Addendum

A. Per the PSZFNA Policy, a newly elected Treasurer can open a bank account locally for use by the
Zone or utilize:

B. Great Western Bank- This bank is available in all states except Texas and Oklahoma. For this
reason, our Great Western Bank account will remain open with a minimum of $100 in the account.
This way any Treasurer in the remaining states can access this account without the hassle of
opening another account should they choose to use it.

C. PayPal Account — Zone utilizes a PayPal account for incoming donations. $100 minimum is to
remain in the PayPal account in case of charge backs or some other issues. The Treasurer will
move any balance over $100 to the primary bank account by the 25" of each month.

D. D. In January and July of every year, make a Donation to NAWS. This Donation will be what is
remaining in the bank account after taking into account:

e The 20% of the budget (prudent reserve)

e $100 minimum in GWB account

e $100 minimum in PayPal account

¢ Remaining balance for current cycle of Sponsorship behind the Walls Budget.

Example: $5000 in primary bank account. SBTW still has $2000 to use for the current cycle. Prudent
Reserve (could be $1200) + $100 (GWB) + $100 (PayPal) +$2000 (SBTW) =$3400 needs to stay in the bank
account. $5000-$3400= $1600 (donation to NAWS).
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Narcotics Anonymous

Regional Delegate Report
February 19 2023

Hello Regional Family,

| can truly say | am grateful for your trust in me to represent Mid America in all areas, Thank You!

Down to Business at Hand, over the past Quarter Jacob and | had the opportunity to attend a Conference
Participant Webinar, Plains State Zonal Form and A U.S. Zonal CAR/CAT Collaboration Workshop.

Here Are Some of the Highlights

Plain State Zonal

IT is Open — helps with keeping BMLT updated, Web site and keeping Zonal Zoom Meeting
time request scheduled

P3 (Project Primary Purpose) has Giving out 7500 Basic text to incarcerated addict since 2006!

SBTW (sponsorship behind the walls) Needing Sponsor and open committee position, for more info
you can Contact Jeff R. He is Mid-America’s Liaison

New Guidelines- | have attached them- would like to know if you RCM want to review them
and Come Back in May with Votes- Or give Delegate team vote of Confidence?

PR- reported the Inmate tablet project is in motion and getting feedback for best practice for
vendors, contracts verbiage ect from the two Regions that have already got them in : Ohio
and Arizona

We need Pictures from around the Region: Please include: event, date, area/group send
those to Pics@pszfna.org these will be include with other Zone Regions and Showed at WSC

Discussion about increasing in Person Meetings to help Support our Regions.
Next In Person July Best Little — Amarillo, Tx

Zonal Donation - $5688.12

U.S. Zone CAR/CAT Workshop — OMG amazing ...Motion Maker gave incite to intention of the
Motion World Board answering question.

To Watch because it was recorded go to pszfna.org and browse the Cool stuff our Zone has
to offer in Regional Support.



MZSS (Multi Zonal Service Symposium)  Detroit Michigan Oct 13-15 2023 www.mzssna.org

WSC Preparation
*Regional Report was sent and Due by February 15 2023 NAWS extended to Feb 24 2023
*CAR/CAT and Literature Survey Are available on mascna.net Due by April 1 2023

Email to delegate@marscna.net

PLEASE Attend a Workshop that are being hosted in the Region.

Feb 25 NANA/FFA- Jacob K
March 4 2023 10am JFT Area- Second Chance Group 118 W. Washington ARK City
March 11 2023 9am Central Kansas Area 142 S 7th Salina KS

Virtual CAR/CAT Workshops Schedule https://www.na.org/?ID=car-cat-workshops

Going Paperless — first ever WSC without Materials being printed and handed out ...Participants will be
using : smartphones, tablets or laptops to view material and casting votes.

Discussion ~ Future of WSC 3yr cycle ...what do we think ...6yr Delegate Team commitment?

Funds

Grand Island CAR/CAT was 2day then went to 3days
Hotel $478.53 Fuel $151.25 Food $147.22 Total $773 Advance $695 Difference $78

Reimbursement — WMANA CAR workshop
Printing 10 Copies Talley Sheet $27.47

WSC -April 29-May 6 2023

Flights rcc

Days Gone April 28- May 7 2023 10days

20 Meals @$70day= $1400

Hotel 9day @ $183.88 = $1654.92 rcc

Hotel $50 day Holed = $450 reimburse 3-5 days after check rcc
Transportation from and to Airport $200

In Loving Service



BenT

Plains States Zonal Forum of Narcotics Anonymous Minutes Hybrid
Interim Feb. 6, 2023

Open with moment of silence and Service Prayer

God, grant us the knowledge that we may serve according to your divine precepts. Instill in us a
sense of your purpose, make us servants of your will and grant us a bond of selflessness that this
may truly be your work, not ours, so that no addict, anywhere, need die from the horrors of

addiction.

Roll Call

Regions —

Best Little — Krista L | Gary R.

lowa — Michelle B. | Tonya H. | Denny V.
Mid-America—Ben T. | Jacob K.
Nebraska — Brenda D., | Tommy N.
OK—PamT. | Tim L.

South Dakota — Carol P.

Trusted Servants —

Facilitator — Barry B.

Co-Facilitator — Beth N.

Secretary — Tonya H.

Treasurer — Natalie S.

IT - Open

PR —Sally R.

SBTW — Sam B. (absent) / Amanda M.
Guidelines (work group) — Beth N.

P3 (ENNA Committee Report) — Mark B.

Guests: Scott, Supriya (Nova Scotia), Rod, Rich, Leann, Mark, Steve, Keith, Dee

Minutes — Approved Unanimous consent < Reports - Posted in Slack

¢ Facilitator

February 4, 2023

Greetings in recovery,



Thank you for the honor of serving you. This is a combined report as your Facilitator and a
report of the Information Technology Committee. Welcome to my new hometown and new region.
Thank you to Brenda for your work on this meeting. Thank you, Tommy, for your work and welcome to
the zone. | would like to also thank everyone that came over to our house for dinner and fellowship
time. | think it was a good experiment. It was alot of work for a couple of people (Michelle &amp;
Brenda). Much appreciated. | believe it was well worth it, and maybe we can make this a thing.

As your Facilitator | facilitated the Collaboration of US Zones on January 8, 2023. Your Co
Facilitator took the notes for this meeting and will do the report. There was another presentation
followed by the business section. The next meeting of the Collaboration of US Zones is April 2, 2023, at
5 pm CST hosted by the Rocky Mountain Zone.

We are the only zone with 100% of votes in on the survey. We are still waiting for all the
regions to cast their ballot on the US Zones. The US CAR CAT was held virtually, and | believe it was a
success. Thank you, Brenda, Tommy and Michelle , for your hard work. The workshops where recorded
and are on the Zonal Web site. Beth and |, meet and wrote our Report to the WSC. | have attached it. If
we are going to have a zonal video | need pictures. Please send to pics@pszfna.org. You can also
submit on the website. It is under the contact us menu section. https://pszfna.org/submit-pictures-
zonal-video/

The IT Committee has been quiet this past quarter. Please everyone have the BMLT meeting
information updated. If you need assistance, please let me know and | can assist in this. NAWS now
goes out and gets the information to update their meeting app. All we need to do is keep the
information up to date. Lori will send out a file once they have updated that we then need to upload
into our BMLT. | have received an update from Lori for every Region in our zone at least twice. The
Recovery meeting continues our zoom account 3 x week. There are members from that group that do
contribute monetarily to the zone. Our slack channel for IT is #itworkgroup. The yap phone number is
712-4352248. | did bring up Yap to the Nebraska Region and would be willing to help any Region with
Yap and starting a phone line. Thank you, Brenda, for work in updating our zoom account. | will
continue to reach out to people to expand our IT Team. The Zoom channels only keeps items for 90
days.

My budget has no request for our next zonal meeting as | should be driving with the
Nebraska Delegate Team and staying at the Best Little’s RD home. In loving service, Barry B.

¢ Co-Facilitator

PSZF Co-Facilitator Report
February 4, 2023
Hello everyone,
I’'m so glad to be here in person. All of the hugs I've received so far have been good for my soul. The
areas I’'m covering in my report are updates regarding the U.S. Collaboration of Zones and Virtual
Meeting of Zones.
Our zone hosted the January 8, 2023, meeting of the U.S. Collaboration of Zones. Two main items
were covered during the meeting. * Survey Task Team
o] As of the last task team meeting (prior to 1/8/23), 150 responses had been submitted so far. The
task team determined there haven’t been enough responses from regions to have consensus.
They recommended continuing the survey until at least June-July 2023.



o At the time of the U.S. Collaboration of Zones January meeting, PSZF was the only zone where
all regions voted. Great job, everyone! Barry and | reached out to a few regions to resubmit votes,
as there were some issues with votes not going through after submission — thank you for your
patience and willingness to get those resubmitted.

*U.S. Collaboration of Zones Website

o] There was quite a bit of discussion regarding the website related to what it should contain and
when it should go live. A task team was formed to come back to the next meeting with
recommendations on how to move forward with the website

*The next U.S. Collaboration of Zones meeting will be April 2, 2023, from 5:00-7:00 p.m., hosted by

Rocky Mountain Zone.

The Virtual Meeting of Zones has not met since last summer. The next Virtual Meeting of

Zones will be March 11, 2023, at 11:00 a.m. CST. Barry and | will be attending.

e Treasurer (spreadsheet in Slack)

Here is the Treasurer report. We paid the $10,360 to World. | see | transposed the numbers, so

| can pay the difference on our next donation. | am attaching the Spreadsheet with 2022 and
January

2023. | have added the tab for Donations, the current Budget, and the allocations for each space of
the

Budget. Sam did deposit the money in the bank for SBTW. | do have a question, do we add this money
to the current budget as a plus or just flow it back into the bank account with SBTW starting current

budget at $1625. Just need clarification. After finalization of this weekend, | will send out what
our

donation will be to NAWS. Thank
you.



NOVEMBER

11/1/2022 Beginning Balance $ 15,975.62
11/14/2022 Paypal Transfer 75.36

11/15/2022 Deposit SBTW $ 49743
11/16/2022 #1011 Natalie Flight reimbursement 406.5
11/23/2022 #1010 Brenda Dobson (Nebraska PSZF) 500

11/30/2022 Ending Balance $ 15,641.91

DECEMBER

12/1/2022 Beginning Balance $15,641.91

12/1/2022 #1012 NAWS Donation 10360
12/27/2022 Deposit

OK RSO $ 75.00

$ 7.00

Total Deposit $ 82.00

12/30/2022 #1303 NGG $ 57.00

#3658 OK RSO $ 75.00

Total Deposit $ 132.00

12/31/2022 Ending Balance $ 5,495.91

JANUARY

1/1/2023 Beginning Balance $ 5,495.91

1/30/2023 #1074 NE RSO $ 1,476.99

#1011 Best Little $ 1,000.00
Petty Cash Zonal Meeting 200

Total Deposit $ 2,276.99

¢ IT — Included in Facilitator report

* PR

Public Relations Report — PSZF — 2-5-2023

Hello Zonal Family,

| hope everyone had fantastic holidays and that we all remain safe and out of the line of fire during

the upcoming Tornado season. Here’s a few things of note for PR

TABLETS PROJECT

- | contacted NAWS PR about our tablet project and at this time there are no known broader

initiatives than the agency by agency and facility by facility work being done around the country. The

response | received also cautioned about closely monitoring any vendors we may work with to

ensure they are not charging for the literature we provide for free. Since there is already literature on

tablets in at least 2 states, the wording could be replicated as we move forward. | see two possible

directions we could go as a Zone. We can develop a work-group from within this body or we could

reach out to other Zone’s PR enthusiasts and build a multi-zonal PR group to work on this project. If

multi zonal is preferred, | can reach out during the upcoming NAWS PR Webinar to ask for other’s

willing to join us. Whatever is the preference of this body is the direction | will go. | have put together

a very early draft of some steps to implement this formally.

1. Develop a work-group.

2. Formulate a list of the major tablet vendors within our zone or nationwide. | have started a small
list based on what | know about and what | have found online.

- GTL, Viapath, Jpay, Securus technologies.




3. Prioritize the order to approach the vendors — perhaps focusing on one that is already providing
literature to inmates through efforts in Ohio or Arizona.

4. Develop a draft agreement to have approved by NAWS (or whatever we need for this).

5. Expand and adjust once the first vendor has agreed. PR WEBINAR

Speaking of the NAWS PR webinar, that is coming up Thursday February 9th, 2023, at 6:00 pm Central

Time. The topics being discussed are;

1. What do you think will be your biggest challenges in PR in 2023?

2. Do you have any experience using social media in PR? What have been your outcomes?

3. What PR planning has your committee done for 2023

PR WEEK

PR week for 2023 will be June 4-10. What PR events, initiatives or ideas are your groups, areas,

regions working on or planning?

GUIDELINES

| participated with the work-group to make updates to the Zonal guidelines guiding our PR efforts at

this body. Unfortunately | was lax in making notes of what changes will be suggested so | don’t have

those in my report today but | know they will be presented by that work-group during this meeting

today.

SERVICE EXPERIENCE DATABASE

| also participated in a meeting with Tonya to discuss a Zonal Pool Application process and she will

present information about that in her report on that task. | am hopeful that we will have information

and the technical processes in place with help from the Zonal IT team so we can get started soon.

MARCNA

Those of us with who are involved at the Zonal level have been invited to present at a workshop during
our Regional convention titled “In the Zone.” If our service database collection process is ready by
April 21st, | would love to provide those in attendance with a QR code so they can enter their
information during that workshop and take the information back to their respective groups and Areas.
TEXAS

| spoke with Krista about the July Zone in Amarillo. They plan to hold a PR event on Friday and | have
offered any assistance | can give for that kickoff to the weekend. She also mentioned that they might
like one of the workshops to be PR & MAT/DRT issues. In light of the fact that there are ongoing
conversations about the fellowship’s position on this topic, she will ask if they would be satisfied with

a PR basics workshop with some information about the current work/discussions on this topic.

SLACK

| have opened a PR channel on our Slack page for anyone who is interested.

| have not yet started a list of upcoming professional conferences in our Zone. If you know of anything
coming up, please let me know.

That is all I have for now. | look forward to your input.

ILS, Sally R. PR Coordinator

e SBTW

Sorry | was unable to attend today, as my aunt passed unexpectedly.

We have been reviewing policy for the last several months. | have attached it to slack for everyone to
review for approval. We have received emails from the Abilene, TX facility asking for more
information and have already responded. Panhandle Area also reached out about an inmate in
Amarillo, TX and we have responded to him. Amanda just recently started correspondence with a



facility in lowa and we will be getting your Regional Liaison to assist us with this. | also have spoken
with people out of the Oklahoma Region who requested information for NA members being
incarcerated and have sent the information to them as well. | want to update you on where we stand
with board members and open positions. CO-facilitator is open, Co-postal Coordinator is open, and
must live in the Tulsa, OK vicinity, Co-Sponsor communications Coordinator is open. Liaison
information is as follows: SD has no one, lowas has position filled and he is very involved, NE has no
one, Kansas has one and he attends about once a quarter, OK has one and she is involved, Best Little
Regional Vice Chair sent me a text message on Oct. 17th stating that you had appointed her your
representative until one is found, but she has not ever shown up since sending that out. | am just
giving you this information because | know some of the Regions elect their own and some are elected
by our committee and | wanted to keep you updated. | have noticed that as we are coming ou of virus
season that our email has picked up with

communications. We have resent out letters to OK prisons, and | will be sending more out every
month to refresh the prison of our program. We are always looking for sponsors, and if you have an
event that you want us to do a presentation or training at please let us know. We will be glad to see if
we can accommodate your request. | added the flyer about our workgroup to slack a while back and
we would appreciate it if you could spread that to your region, areas, and groups. It is a pleasure to
serve on this committee. Please let us know if you have any questions.

ILS,

Sam B.

¢ Zonal Contacts — Included in Facilitator’s report
* Guidelines -

Guidelines Report
PSZF February 4, 2023
Hello all,

The Guidelines Task Group met December 20th to discuss updates to the PSZF Guidelines. In
attendance were Sally, Natalie, Barry, Brenda, and me. We were tasked with updating the Public
Relations, Financial, and Voting sections. After discussion, the following changes were made. Natalie
would like to discuss the Prudent Reserve in Open Forum. Thanks for letting me be of service. - Beth
* Article Nine, Letter B, number 2

2. Requirements for the Public Relations (PR) Coordinator position:
a. To research and maintain a list of upcoming professional conferences within the Zone.
b. Collaborate with other service bodies. including other Zones. to provide resources for PR
booths and/or presentations at professional conferences within the Zone.
¢. Maintain a list of current human resources within the Zone.

d. Act as a liaison between NA World Services PRandthe PSZF body.

e. Act as a resource for Member Regions.




« Article Ten, Letter B,

5. Facilitator asks for Consensus.
a. There are four (34) positions an RD may take on a proposal /topic. =~
i. Assent: Agree with proposal / topic

ii. Assentwith Reservation: Although there are reservations or concerns, the individual will

iii. Stand Aside: Based in strong personal reservations: however, the individual is still
willing to allow the proposal / topicto pass.
iv. Block: Based in strong personal reservations which prevents support for the
proposal / topic
b. Consensus is reached when 80% of the RDs Assent, Assent with Reservation,_or Stand
Aside. The number which represents 80% shall be determined based on the number of RDs

present at the start of old business.

* Treasurer Addendum o Removed Letter B.
Great Western Bank. o Removed
Example below bulleted text

+ _Remaining balance for current cycle of Sponsorship behind the Walls Budget.

¢ E. Unfunded Members — Funding is provided for all PSZF to attend all Plains State Zonal
meetings excluding WSC. This does not include trusted servants that are funded by their
Region. Funding includes travel and lodging only. Prudence and good judgement are
required. Each trusted servant will submit a travel budget for each cycle for approval.
o The request for funds will be submitted to the Treasurer either prior to the Meeting or
after the meeting. Receipts must be given for reimbursement.

. P

P3 Zonal Report
Good morning everyone,

First let me start with how nice it is to be sitting in a Zonal meeting! | have missed all of you. Project
Primary Purpose is alive and well, albeit smaller. Alas, we have big plans moving forward. | will get into
that shortly.

2022 was one of our slowest years on record. We sent out a total of 216 Basic Texts for the year. This
was slightly higher than our 186 count for 2021. Based off of our current numbers we have sent out
more than 7500 Basic Texts since our inception in 2006. Somehow we managed to finish 2022 with
nearly $10,000.00 dollars in the bank. Support has remained very strong from our members, groups,
areas, and regions. We have just purchased our new merchandise for 2023 so our bank account has
taken a big hit until after CECK. If you haven’t seen it yet | did bring a sample with me this weekend.



So moving forward we have decided to take a different approach to how we get our information into
the jails and prisons. We have found that sending our information to facility staff is often very
ineffective. The exception to that is when we have a “friend” on the staff. What | mean by that is we
have found that occasionally we run across a staff member who is very pro NA. They often open doors
for us that seemed welded shut. Please, if you know such people, share our information with them.
Along with this report | will be submitting another document with a quick history, guidelines and
contact information for us. The new approach to getting our information in is to hand carry it in with
our H&I volunteers. We have found this to be our number one way recently of getting the information
in and getting positive results. So we would like to expand this. | have brought 2 to a page flyers for
everyone that | would ask you to take home, copy, and distribute to you RCM’s and ask they to do the
same for their PR/H&I committees that are doing work in jails and prisons.

See you all at CECK, ILS, Mark B.

Regional Updates
e Best Little

February 05, 2023

Greetings from Texas,

Things have calmed down a bit in the region. Since our last meeting we elected Whitney T alt-
treasurer. Joe H. is our new literature chair and Natalie has graciously agreed to continue as treasurer
for an additional year. We elected Gary R. as our delegate to the Texas Unity Convention. Our SBTW,
PR, Secretary and Secretary-Alt. positions are open.

We will be hosting the next in-person meeting July 28, 29, and 30th in Amarillo, TX. We are still
working on a location for the meeting but have selected workshop topics. We would like for the zone
to conduct the PR for Professional workshop on Friday. On Saturday, we have selected the following
workshop topics: Fellowship Development, Leadership Development/Mentorship, 12 Concepts, and
MAT. If you are interested in presenting one of those workshops, please let me know.

ILS,

Krista

L.

Regional Delegate

¢ lowa —

Greetings form the lowa Region,

Thank you to the Nebraska for hosting our CAR/CAT event and to Barry for all his tech savvy
experience. It ran seamlessly and was very informative to have the motion makers present their
intent in further detail and answering questions for differing perspectives. This information will be
helpful with presenting to our member areas.

I would like to officially introduce Denny V as the newest member our lowa Delegate Team. As we
reported at our last Zone, the lowa region was considering a second alternate into the RD team
election process as was approved at our last region in November. Since that election, Tonya and |
immediately brought Denny into the mentorship process within the Region with an initial Zoom



“team meeting” where we worked together to define how are new roles would benefit both the
Region and the mentorship process. Part of this discussion was the though that we would request
from the Board to include Denny in access to the conference participants webinars meetings and
access to the CP Drop Box and new Discourse APP. | will include the response as part of my report,
but | would like to introduce this as an issue that delegates may want to consider assisting in
writing a motion to change the Guide to World Services to reflect allowing access to second
alternates to these particular areas of access. To be clear, we were NOT asking for seating for a 3rd
delegate at the World Service Conference meeting or Virtual WSC Venues if needed, but only
access to the informational documents and discussions at the CP webinars and discussion boards
that we feel are relevant to the role and its learning curve. Just food for thought anyway...

We are happy to report that we continue to have all of our positions filled and all aspects of the
Region have been doing well. lowa continues to be growing extensively in its rural communities.
We continue to receive requests from NAWS to connect new meeting requests to the local
fellowship and its service structure.

Our Fellowship Development Committee is extremely effective with follow- through in response
to these needs. The result of this effort is flourishing and expanding communities, filling the
gap in between our major cities. | can’t speak enough about this amazing accomplishment of
our passionate members and their commitment to our growth within the lowa region.

An additional project that our Fellowship Development has taken on is to plan and develop an
in-state service symposium, following a model of programming similar to the MZSS to increase
service awareness within the lowa Region. We are excited about the preliminary planning of this
event and will report ongoing on its development.

Our member Areas report that they are flourishing and now slowly being able to regain in- person
access to some facilities within the region. We do have facilities that are requesting books. | was
excited to hear just yesterday that P3 was looking to expand the ability to access the P3
information to get books to inmate. Their committee’s work greatly appreciated and supported
within our Region as they have provided books for many years to our institutions. I’'m excited to
hear more details on this so we can relay the information back to our Region.

We are excited to report that we have successfully launched YAP within the lowa Region and are
working on acclimating the areas to the new technology with upcoming workshops for our
statewide 1-800 number awareness and trainings. Recently, Des Moines, IA voted to be included
with the Yap & 1-800 project, which means all of our member areas are now on board with this
great resource. Awareness is also diligently working to complete their 75% through their project
of getting PSAs on all of the radio stations within the lowa Region.

Since our recent incorporation status, the lowa Region is now tasked with updating our
guidelines to be in line with our current practices and actions needed to maintain our status as
a 501C3. Some additional items to be also updated would be our recent approval of the
practice of virtual participation and virtual voting approval of members who attend virtually
among other housekeeping updates.



In closing, on a personal note | believe this will likely be my last written report to the PSZF as an
lowa Delegate. We are a team of transition at this point. It has been a pleasure to be of service
to lowa for many years and to report on its behalf to this body. | feel lowa Region has instilled in
me the passion for service and serving NA as a whole and will be forever grateful for it. As |
finalize my commitment to lowa and leave my position as delegate, | look forward to sharing our
experiences by getting back to the basics within my new local community.

In Service,

Michelle B., RD / Tonya H. RDA / Denny V., RDA

EMAIL CORRESPONDENCE BELOW:

The Email response:

Hello Michelle - Thanks for writing and your service. In response, we will note that Denny is now an
AD?2 for the lowa Region. As directed by the

policy stated below, each region and zone can identify one delegate and one alternate to access
those resources. From A Guide to World Services

The regional delegate works closely with the region's alternate delegate. Like the regional delegate,
the alternate is a full participant in

the regional service committee. The delegate often consults with the alternate, asking for different
perspectives on world service

* Mid-America -

Regional Delegate Report

February 4 2023

Hello Zonal Family,

Thank You to Brenda and Nebraska Region for a Wonderful weekend full of informational
exchange and fellowshipping. | hope this is a new Yearly Event.

Jacob (Unicorn) and | have started Work shopping CAR Jan and are booked about every Saturday until
mid-March. We had great response with just reading thru the Motions and answering questions about
each.

Upcoming Events in Mid America

Feb 18-19 RSC Weekend — Marquette Ks

18th MARCNA fundraiser 6:30 -Couple Speaker auction & raffle

19th Business

March 31- April 2 Ignite Woman’s Retreat

April 21-23 MARCNA 38 Wichita Kansas

June 2-4 22nd Annual Recovery Feast jftarea.net

June 30-July2 44th Annual Mid America Region Campout

These and other events are list at marscna.net/events

In Loving Service

Ben T and Jacob K

Mid America Delegate

Team



e Nebraska -

Greetings NA Family!

The Nebraska Region is doing well. We have filled some positions and still have some open (PR,
Outreach, Alt Treasurer) Tommy and | did an overview of the CAR at our general assembly Region
meeting last month and followed it with our first presentation of the CAR for one of our Area’s. We
had some great discussion at our last Region meeting about implementing YAP here in Nebraska. At
our next meeting in April, we will give an informative presentation on it and hopefully more will be
revealed. One of our Area’s is looking at doing advertising on buses in Lincoln but have paused to see

what the consensus at region will be.

We had some updates made to our website and have a page/tab with the link to the CAR Survey
and a link to an electronic Motion tally. We also now have an interactive meeting list available.
Thank you to Mark for bringing a P3 Report!

Several exciting events coming up are...

Feb 24-26th - Close Encounters of the Clean Kind

March 18th & 19th - 35th Annual Freezeout — Nebraska’s largest indoor campout
Oct 13 — 15th - Nebraska Region Convention of NA (NRCNA 39)

October — P3 steakfeed (more will be revealed)

| am so glad to see you all here... in person... with real live hugs... it is wonderful! Thank you all for
helping out this weekend! | just love you all!

In grateful service,

Brenda, & Tommy

Nebraska Delegate Team

® OK — OK Region PSZF Report  February 4, 2023

Greetings,

So good to gather! Huge thank you to Brenda, the Nebraska Region, and
Barry who have done the lion’s share of making the in-person gathering
happen.

The OK Region is doing well — although we, like many of you are facing a
shortage of people who are involved in service. That being said, those
that are involved are certainly giving their all!

As usual we are busy mostly planning our four regional activities:
General Service Assembly. Feb. 17-19, Saints Grove Camp, Glencoe OK.
We will cover CAR/CAT Motions and the Literature Survey. OK Regional
Convention. March 31 — April 2. Midwest City, OK. (flyer on Slack)
Clean & Crazy. June 16-18. Cherokee Landing, Lake Tenkiller

Fall Spiritual Retreat. No date or location yet, but early November. Our
PR Racks for probation office project is going well — this past month, we
created stickers with QR codes for accessing the current meeting list to




stick on the front of the rack.

Open positions at the Region are Secretary and web person.
We will put a CAR/CAT and Literature survey on our website
soon (hope to have it ready before our GSA).

Love and hugs in service,
The OK RD Team, Pam T. and Tim L.

e South Dakota -

SD Region report
2/2023

SD region will have its convention in Rapid City on September 15-17. Fliers will be available next
month.

Other activities in the region include: Serenity in the Hills in Hill City, SD March 17-19, put on by West
River Area.

SD region meets again March 5th. We will see how our unity drive will be progressing at that point.
We

as a region forwarded $1000 to NAWS. This is the first donation since | have been part of
NA.

We have one planned CAR/CAT presentation planned for February 18. | will ask for additional requests
at our March region meeting.

| n
Service,

Caro
| P

Old Business
o Combined CAR/CAT — What worked, what didn’t work

»  Helpful to have the makers of the motion present — would that
have happened if it wasn’t a multi-zonal presentation. Maybe more
difficult
= Unable to understand speakers with slide show up when we
couldn’t see the speakers
= Ask folks to turn on the camera when speaking on zoom
= Need a podium with a mike — zoom folks unable to see the speaker

=  Planning — expanding the team to help coordinate make it more
of a zonal team effort



= Involve all zones to get involved for more collaboration

»  Good example of collaboration of zones to share with our regions
o Inventory / Planning

2022 PSZF Inventory Results

Issue: Need to get information out about what PSZF is and what we do:

Solution: Create a trifold pamphlet — Pam will lead, starting in word and post a link to OneDrive so
multiple people can edit.

Issue: Need to better get information about PSZF events to our Regions and Regional events around the
Zone.

Solution: Create flyers in advance and create two versions, one PDF for printable, one jpg for posting o
social media. RDs and ADs responsible for getting the information out. Flyers should contain links or QR
codes to websites where more information can be found.

Issue: Share Resources and bring our Zonal Talents to Regions

Solution: Restart the Zonal Pool, PR person at zone will be the ‘Pool Keeper’ and work to get a fillable
form available on the website that has the information asked on the World Pool form.

Issue: Due to COVID-19, we have taken so long to get through our rotation, many Regions haven’t had a
Zonal meeting in a very long time. It is hard to bridge the gap between Zone and member when they are
so far apart. There will also be workshops and information post WSC that we need to develop for the
Regions and the Zonal Forum is our best place to do so.

Solution: Move to having three in-person and one virtual meeting a year for a few years to get through
the rotation. Suggestion is to start with 2023 and have our extra meeting in September in lowa (this
would also make it so we aren’t traveling to lowa in January 2024, but to MidAmerica which is much
easier in middle of winter). RDs take it to your Region to see if they would approve this third meeting for
2023.

. Review of the process — Everyone is satisfied.
o PSZF Flier
= Pam shared a tri-fold flier explaining the Plains States Zonal Forum purpose,
services, meetings, website
= What else needs to be on there?
* BMLT and YAP
* Add a collaboration section that includes MZSS, P3 (with committee
approval), etc.
* Ashort history or at least add the date established in the about us
section —Tim S.
* Member regions and websites
* Contact us on the website = QR code that goes to the Contact Us on
the website

= Timeline—July meeting in Texas



= Volunteers to help proof and design — Beth/Krista (proof), Amanda M. (design)
= Purpose — Communication tool for our own member regions
o Guidelines — Policy
= Prudent Reserve — Current guidelines prudent reserve of 20% of budget

* Budget is ~$11,311.40 for this 2-year cycle
* Treasurer is asking for a flat number for the prudent reserve
* Budget changes making a flat S unrealistic
* Flat budget in the past has caused more issues when budget changes
due to the cycle and more time is spent discussing changes
* 20% may not be enough if we’re needing to fund travel o Treasurer
proposed increasing the prudent reserve from 20% to

30%
. Tri-fold printing will be an additional cost
. Unanimous consent reached
. Red line version of Guidelines approval needed at WSC

meeting or in July
o) HR Pool
= Draft HR pool form was shown
= Plan— build the form on PSZF website & let members now when available for
review
o Inmate Tablets
= Collaborate with other zones (specifically Ohio or Arizona) on this project or
continue on our own?
*  Starting small but invite Ohio & Arizona to provide support
* Sally requested to post a poll to ask what tablet providers are in use in
their regions or ask if other Texas Regions would like to collaboration?
e Straw poll — Sally vote of confidence to contact who she needsto- o

Zonal task team led by Sally — Tonya, Krista, Brenda, Ben, Keith, Amanda
showed interest in joining

Open Forum
o WSC Support/Collaboration
= Travel —

. Friday morning arrival to attend Hollywood meeting at 7pm.
Travel from airport can be leaving. Flying into & out of Bob Hope



airport (Burbank) — 20-30 min commute. It’s 2-3 hrs travel to the
hotel from LAX
. Orientation Sat morning & WSO lunch/tour in the afternoon
. Outgoing — Late Sunday
. When to book flights? Best flights are ~ 6 weeks out. Good
deals on Southwest & Burbank’s biggest carrier
. Coordinating flight schedules to car pool to the hotel = Where
do we sit? Do we sit as a zone?
. Not assigned seating. We can sit in the same general area

. Buy food to keep in your room to keep costs down

. What to wear? Not formal. Typically 60-80 deg

*  Women’s luncheon — ticketed
= World store — How much S to bring for stuff?
* $500-5$1,000 for spending
* BLR gives $300 for delegates to spend
o Potential 3 year cycle — How would this affect the
zone? = The zoneis on a 2 year cycle =
Officers, meetings, budget, etc.
. Would the zone need to change to a 3-yr cycle
. Wait for the WSC vote and see what the regions decide to do
. Easily adapted to 2 yr cycle from 1 yr cycle = Have regions
discussed this change?
. Midamerica, Nebraska, OK, lowa
. Delegate terms need to be discussed, understood
. 2nd alternate add in lowa = GWSNA doesn’t have the ability to
allow the 2nd alternate to have access to information as part of
mentorship process

. Discuss at July meeting o MZSS — 10/13-10/15 Detroit, Ml

. Registration Flyers passed out

. Flyers in Slack

. Hybrid option available o PR — Sally has posted questions on Slack for
upcoming NAWS meeting

. Needed by 2/9

] PR Needs — New ideas for PR

Nominations / Elections
o IT — No nominees currently.

O Intent to fill still open

New Business
o SBTW § returned $497 from previous budget. Put in general funds or keep in the SBTW funds?

= Amanda — The budget that was set so it’s not needed



= Proposal — Pam -> return to general funds = unanimous consent o Additional in-person

meeting for 2023

= Next in person meeting potentially Jan 2024 in lowa

= Rotations need to be revised/clarified — Barry/Beth

= Straw poll = July meeting to set the meeting schedule for the next 2 years

Disbursements

o NAWS donation — Treasurer recommendation - $5,688.12 (20% of

prudent reserve)

¢} Travel funding for next meeting in Best Little Region? No o Best Little

Region Meeting

] Workshops — Collaboration with Region on workshops (prioritize 4 workshops)

Fellowship Development — Denny/Brenda
Leadership/Mentorship/Communication — Pam/Tonya
PR Basics — Sally/Krista

Attracting members to service — Natalie/Tommy

12-Coneepts-Back up
TBD — Conference dependent Ben/Jacob/Gary

" PR Presentation on Friday & maybe a workshop on Friday night o PR Workshop

for Best Little at July Zonal meeting
. 25 PR Basics - ~$55 Natalie will order & sent to Krista

Review of newly tasked items

¢} Guidelines Policy Approval —at WSC zonal meeting or at Best Little in July o IT—

Intent to fill still open

o PSZF tri-fold pamphlet completion for July meeting — Pam/Beth/Krista/Amanda

= Hear back from P3 about inclusion on pamphlet o Zonal

Human Resources Pool Form on website — Tonya/Sally

o Inmate tablet project — Zonal Task Group — Sally o

Set 2 year meeting schedule — July o Prepare

Date and Time of Next Zonal Forum Meeting
o In person/Hybrid —at WSC, date and time TBD. Delegates will forward WSC schedule Closed

with the 3rd Step Prayer

ADDENDUM: WSC 2023 ZONAL REPORT FORM



‘ WSC 2023 Zonal Report Form

We are going to take the same approach for collecting zonal information to report to WSC 2023 as we
did for WSC 2020. The report itself will be in the form of the Snapshot of Zones of NA. The page that
represented your zone in 2020 is attached and the link for the full report is_here. We get regular
requests for more information about the specifics of each zone and what they are doing, and we have
designed a zonal report form with that in mind. The green text is the data from 2020, so you can easily
make any corrections.

Our hope is that Zones, Regions, Areas, and individual members, will find the information interesting
and useful. When you provide answers to the questions below please provide as much detail as
possible. That said, we will be limiting the information to 1 page per zone, in the hopes that more
people will read the resulting Snapshot of the Zones of NA report, and that it can become a useful
resource that members can print out or read online throughout the conference cycle.

We have included the 2020 Zonal map for you to look over and provide any changes that are needed.
We will populate meeting numbers after the regional reports are sent to us. We will also change the
numbers of regions based on your answers below.

This year we are also including a graphic about the work being done by Zones (also attached). Please
look this over and let us know if anything needs to be added.

Deadline: 15 February 2023

Plains States Zonal Forum

Please fill in or correct the information below

Member regions/communities: (* indicates the region is not seated at the WSC)
Best Little, lowa, Mid-America, Nebraska, OK, South Dakota
Number of seated regions: 6

Number of unseated regions/NA communities: 0

Do any of your member regions/communities have groups/meetings that are completely virtual and
have no geographic boundaries?



Number of zonal forum meetings peryear:_0__inpersononly __ 2 virtualonly __2__ hybrid
Length of in-person meetings (number of days): 3

Average length of online meetings (number of hours): 3 hours

Zonal website: www.pszfna.org

Does your zone have a mission statement or vision statement? Please include it here:
The Plain States Zonal Forum has these purposes:

. We coordinate services between our member regions.

. We provide an opportunity for discussion and exchange of information on problems and
issues confronting NA

. We facilitate communication, cooperation, and growth among regions in the Great
Plains of the United States and NA World Services.

. We help Regional Delegates prepare for the biennial World Service Conference and learn
from each other, former Delegates, and other experience trusted servants.

. We assist local NA members or communities who have questions about NA service or
how to handle challenging situations.

. We conduct workshops and learning days on various topics in NA service.
We sponsor multi-regional events with participation from NA World Services.

Please list zonal trusted servants’ names and positions (e.g., zonal chair/facilitator, delegate &
alternate or zonal contacts, treasurer, secretary). Include the regions/communities in which they
reside:

Facilitator: Barry B. Nebraska - facilitator@pszfna.org

Co-Facilitator: Beth N. Mid America - co-facilitator@pszfna.org
Secretary: Tonya H. lowa- recorder@pszfna.org

Treasurer: Natalie S. Best Little - treasurer@pszfna.org

IT: Open - it@pszfna.org

PR: Sally R. Mid America - pr@pszfna.org

Sponsorship Behind the Walls: Sam B. Best Little — sbtw@pszfna.org

Do you have a zonal email by which members can contact trusted servants? (this will be included in
the Snapshot of the Zones report, so no personal emails, please) Yes see above.
How long are your trusted servants’ terms? 2 years




If your zone has a budget, is it annual or biennial? Biennial What is the budget amount and what is
the source of the zone’s funds? 511,311 Funded by group, area, and region contributions and
biannual fundraising auctions at in person zonal meetings. If possible, please attach a copy of your
budget: attached.

If there is no budget, how is the zone funded?

Are any zonal trusted servant positions funded? Yes, Travel and lodging only if not covered by
member regions for officers.

Is funding provided for regional/community delegates to attend zonal forum meetings? If yes, please
provide details: Funding for delegates is provided by member regions, not the zone. Funding can be
requested if member region does not have the funding available.

What does your zone focus on in its meetings? The focus of the PSZF is Fellowship
development through workshops / IDTs, training for delegate teams, sharing best practices,

Public Relations, and sponsorship behind the walls.

Please tell us about planning at your zone. Some questions to consider are: Does your zone utilize
strategic planning? Yes Do you include input from member regions/communities and, if so, what
methods do you use to collect that input? Yes. Delegates ask the members from there region for
input and invite them to the online planning session. Does your zone provide input to the NAWS
Strategic Plan and, if so, how? No only through our member regions. When do you conduct your
planning? Right after the new officers are elected at the start of biennial cycle. Please provide details
and, if possible, attach any supporting documents: We use the Zonal Assessment Workshop Power
Point during a virtual meeting. The items generated from this meeting are sent to a workgroup to
flush the details. The Details are then brought back to the member regions for a vote.

Do you workshop the CAR or CAT? Please describe who participates, what kind of event is held, etc.:
Yes, open to all members. This meeting is hybrid.

Does your zone coordinate or provide opportunities for member regions/communities to collaborate
on projects? If yes, please provide details: We do, but no collaboration projects have taken place
during this cycle.

Does your zone provide services? These may affect member regions/communities directly, such as
Fellowship development, or indirectly, such as a zonal website. Please explain:

e Zonal website with Basic Meeting List Toolbox (BMLT) support to all regions.
e Zonal website with a Yap server for Phone line Services.

e Access to three virtual meeting accounts (Zoom)



e Calendar and scheduling available for any service body of any group, area, or region within the
zone

e Funding available for literature, booth rent, etc. for professional conferences located within the
zone

e  Funding of SBTW for any facility located within the zone
e PR to Professional Event on the Friday of in person zonal meeting.

e Support and attendance of Multi-Zonal Service Symposium (MZSS)

Does your zone coordinate services or projects with other zones? If yes, please provide details:
MZSS, & US Collaborations of Zones.

Were there any changes in the services your zone provided during the pandemic? During the
pandemic, we did not provide in person PR events. We did add an additional zoom meeting account
for member regions, areas, and home groups to use.

Were there any projects that your zone started as a result of the pandemic? We started and continue
to host zoom recovery meetings on our zoom account. We provided online training on how to host a
virtual meeting. At first weekly, then monthly.

Is your zone undergoing any changes? If so, please describe? Just started planning and
reimbursement of travel for officers.

Does your zone have successes that you want to share with other zones, regions, or the WSC?
Hosting virtual recovery meetings during the pandemic was a success, as well as training groups to
host virtual meetings. A major success has been that PSZF continued to support member regions,
areas, and groups during the pandemic. Because of this support that was provided during the
pandemic, member regions, areas, and groups gained a better understanding of the PSZF and what
services we can provide.

What other information about your zone would you like to share with Conference participants?

Is the Zonal map accurate for your zone? Yes.



Is there anything you would like to add to the “work of zones” graphic? (Remember this is not
intended to be a comprehensive list of activity. It’s a selection of the work of zones meant to inspire
members.)



Fellowship For Freedom Area 2.19.23 RSC report
Hello Family,
We are doing a lot better!

Upcoming events
Feb 25 Cat/Car Workshop @ 1PM

Spring Fling April 29th from 1-9 PM Shelter House 1 Lake Shawnee (flier on the table)

We are hosting workshops on

2:00-3:00 PM MEETING ETIQUETTE WORKSHOP
5:30-6:30 PM TRADITIONS WORKSHOP

8:00-9:00 PM BEING OF SERVICE WORKSHOP

Looking for interested members to speak on these topics.

Back to Basics
March 4 into recovery
Chili Cook Off

March 4th 2023

New Year’s Eve and Valentines Masquerade was quite the hit.
United Survivors just celebrated 46 years last week.
We are building our literature inventory back up and are filling all IP racks in town again.

Ground Zero (formerly NA at the Mission) has restructured their meeting and now are meeting
on Sundays at 27th and Western.

Our new group in Hiawatha is doing great since their move.
Spiritual Inventory Results

1.) | believe the area has done well trying to keep the groups involved and offering support. It is
slowly working towards its goals such as providing literature. | also believe area could better
support the groups by hosting service structure workshops.

2.) The area has served the community by providing updated meeting schedules, attempting to
fill literature's racks and holding well announced events to provide fun in recovery. The Area
needs a public information chair to better serve the community.

3.) Area hosted a regional fundraiser. It discusses, votes and passes on information as needed.
Area members have gotten involved on regional levels and participated in regional events. Area
has been rebuilding itself however it could donate funds to region and request support to
provide information to its newcomers regarding services structures and traditions.

| have new motions | will be presenting at new business.

Loving service
Kristi S.



EXPENSE REPORT

For Office Use Only
N!rmlle.wm
PURPOSE: Travel to CAR/CAT- Grand Island,NE FROM: 2/2/23 TO: 2/5/23

EMPLOYEE INFORMATION:
NAME Ben Thomas Jacob Keenan POSITION Rd & Alt RD

Account Description Transport Entertainment

2/2/23 478.53 $89.25 $567.78

2/3/23 $35.11 $35.11

2/4/23 $66.83 $66.83

2/5/23 $62.00 $41.28 $103.28

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total $478.53 $0.00 $151.25 $143.22 $0.00 $0.00 $0.00 $773.00

SUBTOTAL $773.00

APPROVED: NOTES: ADVANCES " ¢695.00

TOTAL $78.00




Mid-America Region of Narcotics Anonymous
RSC - February 2023
Web Coordinator Report

February 15, 2023
Greetings Family,

Web services are coming along as expected. We did experience an outage on January 4th, 2023, as a result of initiating
some updates with regard to WooCommerce. WooCommerce is a plugin in our web services that is used in ecommerce
applications such as registration for the regional convention, and soul 2 soul. The marscna.net website was down for
approximately 25 minutes while | took the necessary steps to resolve the issue. This all started with a need to update our
events calendar, as discussed in the November PR meeting. We specifically waited to do the update until January because there
was a chance that some or all of our events would not work with the newly updated event calendar application and we felt that
January was the best time to do this as the impact would be reduced after the holidays.

Regarding the Events Calendar update, this was initiated on January 4t. The process of preparing for the upgrade was
a bit cumbersome as there were 238 events in our calendar that had the potential to be wiped out. The Events Calendar
creator, however, was mindful enough to provide a migration analysis tool that went through all of our events to determine
which ones would not work with the new version of the application. It identified 50 of our 238 events as incompatible and
suggested that these events be removed before doing the upgrade and it very kindly, gave me a list of these events which made
the process a bit easier. Fortunately, the events that had to be removed all existed between September 2019 and April 2020.
Suffice to say, our current and active events were not affected and after | removed the 50 events from the events calendar, the
migration went very smoothly. At the end of this report, | will provide a list of events that were removed from our calendar.

We will be initiating an archive system in the next few weeks, which will allow us to reduce the number of event flyers
and calendar events from years past. This will be necessary to keep our files from becoming too large to backup. Currently, we
are not even at 50% of our maximum backup capacity, however, we feel that starting this archiving process now paves the way
for future web coordinators to easily maintain our file structure in the future. Currently, there are event flyers and events
dating back to 2017, and our initial efforts will be to archive all event flyers between 2017 and December 315t, 2020. If you have
questions about this, get with me after the meeting.

The following is a list of the events that were removed, again, all these events occurred between September 2019 and April
2020:

Misery Is Optional 2nd Speaker and Eat
42nd Annual Mid-America Region Free Campout
WMANA Women's Retreat
Countryside Living Clean Anniversary
MARCNA XXXVII

Recovery in Progress

Primary Purpose Area - CAR Workshop
Ignite Women's Retreat

Recovery Fest Fundraiser

Miracle Area - CAR Workshop

Wichita Metro - CAR Workshop

Wake Up for Recovery Brunch

FFF Area CAR Workshop

Ignite Masquerade Ball

Gift of Life's Ballroom Blitz

Living Clean Group Speaker Jam

General Service Assembly & Plains States Zonal Forum



JFT Area -CAR Workshop

Wichita Metro's Celebration of Recovery

Interim Meeting - Mid-America Regional Campout
Freedbirds New Year Celebration

MARCNA Fundraiser Chili Cook-Off

Pioneer Group's NYE Party

Phoenix Group New Year's Eve

Second Chance New Year's Eve Celebration

Test Event

CKA Christmas Dreams

Last Door Group Speaker Meeting

Quarterly Regional Meeting & Thanksgiving Feed
Larrytown Fellowship Anniversary

Newton HOW Turkey Feed

Gift Of Life Group Freaker's Ball Halloween Dance
D.C.N.A Round Up

Unity Area Spooktacular

Campout Interim Meeting

Fellowship For Freedom Area Friday Fright Night
4th Annual New Beginnings Chili Cookoff

Central Kansas Area Women's Retreat 2019
Nightflyers 18th Annual Fish Fry

Wecovery Chili Dinner and CKA Area Meeting
Living Clean Group Fish Fest

Multi-Area Kickball Tournament

MARSCNA XXXVII Preregistration Fundraiser
WMANA Campout

Unity Group Street Dance

Miracle Area Fall Campout

Central Kansas Area Service Committee Meeting and RIB FEED
MOA Group BBQ and Potluck

JFT Area Miracle of Miracles Free Campout Save the Date

Misery Is Optional Group 10th Anniversary

Thank you for allowing me to serve,

Michael G.
Web Coordinator

Mid-America Region of Narcotics Anonymous



