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Mid America RSC Minutes

May 18th 2025

February 2025 Minutes Passed

Ben T. opened the meeting @ 9:00 with a moment of silence followed by the Serenity Prayer.
Wayne S. read the 12 Traditions-Wayne S. read the 12 Concepts

AREAS Quorum 9/9 is met. NP=Not Present

Central Kansas Wayne S.----P
Just for Today Rod D.-----P
Miracle Jamie M--P
Never Alone Never Alone Chris J---NP
0)4 John T.---P
Primary Purpose Brandon H---P
Unity Richard----P
Western Anna M.---P
Wichita Metro Brad S..--P

SUBCOMMITTEE CHAIRPERSONS Elected date

Archivist OPEN

Campout Wayne S.---P—8/24
Convention Rich C.—5/24
Fellowship Development Bobby B.—8/23
NAWS Contact OPEN

PO Box Tim S.—8/24

Public Relations Jeffry L.—8/23


http://www.marscna.net

Soul to Soul Jan C

Administrative Officers

Facilitator Ben T.--- 5/24
Co-Facilitator Tonya

Secretary Courtney D
Co-Secretary Dani-

Treasurer OPEN

Co-Treasurer Open

Regional Delegate Jacob K.---5/23
Alt-Regional Delegate Ron Z.---8/24

Treasury Oversight Open

ADHOC- Ben T on behalf of Daniel C

Area Reports

Central Kansas Area:

Hello Mid-America Region, The Central Kansas Area continues to be strong in
fellowship, growing our base, and focusing our services to groups within our Area. CKA
represents 9 groups, all making efforts to be active at our area business meetings. We
had Gift of Life move to PPA, we wish them all the luck on their new adventure. Our
next area is 06/14/25 at 1:00 in Great Bend; living by faith, there will be a Men’s retreat
fundraiser to follow at the Park. The Women’s Retreat will have a fundraiser on May 31
in Hutchinson at 700 N. Walnut flyer out. We did visit the discussion and consense the
leave as hybrid and maybe update zoom material. Meetings are happening, with some
groups struggling with attendance. Living by faith in Great Bend, Night Flyers in Lyons,
Just For Today in Larned and West Side in Hutchinson all need support, so if you're out
and about show them some love. CKA has had a ADHOK reviewing policy that was
complete and sent back to groups for review and input, and vote. We voted on 4 motion
Web servant Yes, Vision- No, to long, Purpose- Yes, Mission- No to long. Open
positions in the area are Co-Chair, Alt-RCM, Co-H&l, Web Contact. We have a $500.00
donation to the region.

In Service, Wayne S.



Just For Today Area:
Howdy Folks

11/13 out of 15 groups present, Fredonia, Emporia Adidcts by Addicts, Caney could all use
support

New Starter Kits to Addicts by Addicts NA Group in Emporia,

We have asked that the Region make it a priority to get NA literature on tablets in the State
Prisons System. And investigate what Venders in your County Jails use that the Region might get NA
literature on them as well. Our counties use Chirp inmate sales.

Working on a new H&I shirt Magenta will be the color and Don’t Get High do H&I is the theme.
Bought $190.00 worth of Literature for Oswego Prison System. Sent 10 Basic Texts to Lyon County Jail.
Sent 10 Basic Text to Preferred Family Health. 10 Basic Texts to Montgomery County Jail. All of our H&lI
literature has been bought with funds from T-shirt sales. The sale of the shirts fund any H&I/PR efforts
needed and NA Literature.

Still working on Budget for the Area, and beginning to rework Policy because of the Budget work

Changed Mirror of Miracles Campout (our Area Campout) to Sept 19-21 of 2025

Miracle Area:

Hello Family all is well in the miracle area.... We have grown our H&l we have started taking
meetings into the Avalon treatment center. Up coming events

Ignite women's retreat may 30-1 at camp Chippewa

Friday night everyone is welcome for dinner and a speaker meeting. Registration is $80 and $20 for
a T-shirt.

H&lI fundraiser June 21 dad Perry park 11-7

Raffle action hamburger hotdogs speaker.

In loving service Brandy R

Never Alone, Never Again Area:
Hello Family,

Never Alone Fellowship Area continues to make strides towards having a full-Service Body, by finally
adding an Interim PR Chair in anticipation of another member completing his term at the Regional Level
whom has expressed interest in serving at the Area Level. However, all Service positions will be open for
re-election in July. So certainly, More to be revealed.

H&I continues to thrive and grow. It has been decided to grow our stockpile of Literature, so Area has
donated to the growth of that objective, in hopes to better serve the Groups.

Of the 10 groups in N.A.F.A. half are struggling to maintain a full Service Body and/or with attendance.
The other half are doing well.

Upcoming Events consist of We Do Recovers (Fun in the Sun) which | believe plans are still in motion.



In Loving Service

Chris J

Oz Area:

Oz area is doing well. Sad to say that one of our groups ( Cheyenne mountain recovery in St Francis
has closed it doors ).

Upcoming events:

Nope hope campout June 6-8 Webster lake.

Freedom of choice Summer Jam June 28-29

Kickball tournament Sept 6 Norton

We have sent literature in the prison and some of the local jails.

Continue to do once a month meetings at Valley Hope
Our next area will be held at the Webster lake campout sat at 11am

Thank for letting me be of service Bobby B

Primary Purpose Area:
Dear Mid America Region Family,

Good morning. | am grateful to be of service to our Region, the primary purpose area, and
Narcotics Anonymous. We have some big things happening in the PPA including GOLNA in Hutchinson
Coming home to our area. It’s my understanding that a few of Gift of Life’s members were involved
getting the Primary purpose area Started in 1998-1999 some 25 plus years ago. That’s exciting! Welcome
Home Gift of Life. We are also excited to have Mcpherson back with us and maintaining a big presence at
our area meeting recently as well! Hoping everyone gets involved! We are working on updating our area
meeting lists.

The Gift of Life NA has 3 meetings a day. Noon 6pm and 8pom Monday through Sat. Sunday 10am
and women’s meeting at 1pm 6 and 8. That’s 22 meetings a week. Gift of Life celebrates Birthday night
the first Friday of the Month. On June 7 they are having a day in the park at 10 am breakfast w/
workshop to follow. Lunch will be provided but please bring a side. Cornhole tournament $10 a person
with a cash prize. Dunk Tank, Music, Raffle, Auction and 50/50. Speaker at 1pm Ed S. Also, Aug 22-24,
2025, GOL will be hosting Back to Basic Campout at Marion Lake, Cottonwood Point Site GS2, Loop CPO1.

Newton How is having the 44th Annual pre campout campout at Harvey County East Lake on
Memorial Day weekend May 23-26. There is a flyer posted on the regional Facebook page. Sat and Sun
10 am and 7pm. Campfires meetings Friday-Sunday 10pm. Corn hole tournament Sat after morning
speaker and Dinner provides Saturday evening. Newton How has been filling new faces in positions but
still have a few open. Meeting attendance is the largest | have ever seen consistently!

Flying free in McPherson is back and report they are holding strong with meeting attendance
being up this month on average from15-20 people and Fridays 30 or more. They are currently designing



T-shirts looking for artwork. They are doing a contest for the artwork winner who will receive a design on
a T-shirt. Meeting times are Tuesday, Wednesday, Saturday and Sunday at 6 pm. Fridays meet at 8pm.

El dorado has been struggling with attendance but continue to keep the doors open and show up
to area! They celebrate birthday nights the last Friday of the month with a speaker and potluck. Please
show up and support.

We have an area donation that will be mailed. Thank you for allowing me to be of service. Much
love and Respect. Brandon H

Unity Area: NO REPORT
Western Area: NO Report

Wichita Metro Area:
WMASCNA RCM Report May 18th, 2025

Hello fellow members

I’m an addict named Brad

| was voted in as the RCM for WMANA in April, 2025.

We are donating $579.63. The check was mailed to the P.O. Box 05/15/2025.
We have voted in the use of an app called WMANA.

It’s available on Google play store and will be out on the Apple products soon.

We have voted yes for the three motions regarding the regions vision, purpose, and mission statements.

Literature

We have had issues with invoicing from NAWS for literature orders. We were about $10,000 in arrears.
We had been put hold as far as ordering anymore literature. This issue has been resolved thanks to
Jennifer and Eleanor at NAWS. Apparently NAWS has been basically closed and were rotating people to
cover empty positions within a skeleton crew.

H&lI

Our efforts continue to grow with more facilities asking for H&I panels. However, we are limited by the
amount of people we have to do them. We have received literature that was ordered in January for
Winfield Correctional Facility. We are still selling t-shirts to raise funds for literature to go into prisons



PR

We are servicing 23 facilities in Wichita with meeting schedules, IP’s, and White Books. We are
scheduled to give a presentation at Bel Aire Outpatient Program on June 12th provided we have
volunteers. We already missed an opportunity on May 1st because we had not volunteers. Humankind
Ministries, who oversees the Homeless Shelter at the old Park School wants providers (us) to sign an
agreement to go along with the rules for the shelter.

We discussed the Area’s interest in being on a schedule for two members to be at the Shelter at a
regularly scheduled time i.e., one hour a week/month to meet with providers or clients about NA. We
agreed to follow up on this possibility. We have an opportunity to have a booth at the Kansas Prevention
Conference at WSU on 10/16 and 10/17. There is a $300 charge for a booth. We are asking the Region
for their involvement or to cover the booth fee. Also, we are looking for banners/signage for events like
this.

Meetings:
Choose Hope is having speaker meetings the last Wednesday of the month.
Recovery Road has closed

Westlink Group is starting a meeting on Mondays at 630 pm in addition to the Thursday meeting. It will
be an open discussion. It will begin on Monday, June 2nd .

In Loving service

Brad S.

Subcommittee Reports:
Archivist:
NO REPORT-OPEN

Campout:
Hello all,

As always grateful to serve, Campout is on schedule according to the timeline,
with a few loose ends, we

are short on committee members so please take back to your areas/groups. As
we all know, dates for

campout is set on July 4-6, 2025, at new location Council Grove Lake; Group site
3. We have a flyer

available with theme as Unity is a Must. We are asking for any groups or areas
interested in Campout



Fundraisers. We currently have pre-campout shirts available @ $20 each. We did
discuss speaker

options, speakers waiting to confirm, we do have Hallie T. as our Sunday AM
Spiritual speaker. workshop

options, Tradition 1. We are looking at water bottles/mugs and shirts. We are also
looking for catering

options, nothing for catering in stone, possible fried chicken, or have ham and
turkey sandwiches. We

have gained committee member Marvin as programing, thank you sir. Interim
meeting is scheduled for

03/09/2025 @ West Side Group, zoom will be available time 1:00, zoom info
5463026467 PW: 3735. We

have many open positions like Co-chair, Treasure, Catering, and Fundraising/
Merchandising. Can we

please get people involved to help, Have fun in recovery. Looking forward to the
46 annual Mid-America

free campout July 4-5 at Council Grove Lake group site 3. Our balance is 2281.66.
Grateful to serve NA
Wayne S.

Convention:
MARCNA XL Chair closing report May RSC 2025

Hello family,

Thank you everyone that attended MARCNA 40. It was the largest convention we have had so far. | would
like to report some numbers.

Attendance by area: Central Kansas 104

Just For Today 81

Miracle 97

Never Alone 202
Oz 37

Primary Purpose 38

Western 35

Wichita Metro 75

Other area 82



These do not include all the early bird registrations from the year before, because the area information
wasn’t collected at that time. We were able to establish some of them that we knew.

There were 111 newcomer registrations, 183 people experiencing their first MARCNA convention. Total
registration for MARCNA 2025 was 797.

| am excited to report that we are donating $16,377 to the region today. The beginning balance for
MARCNA 41 will be $14,409.47.

It was an honor and a privilege to be of service to this committee and to this region. | would like to thank
the committee once again for all their hard work.

Thank you for allowing me to serve,

Rich C.

Fellowship Development:

Fellowship development has been participating in almost all scheduled adhawk meetings.
Continuing to learn and become better at this position. Super grateful for all the help and support
around last RSC

No new groups: Emporia For addicts by addicts 1705 west 15th st

Struggling groups: Oz Area. Freshstart struggling with willingness to chair and service positions
Oz Area Cheyenne Mountian Recovery meeting has closed its doors

| will update my report to include new info from all areas for new struggling and closed groups

Really appreciate all the donations from the convention

My commitment is up in August, but | am willing to stay on in hopes of finding a co facilitator to step
up next time

Ty for letting me be of service. Bobby B

NAWS Contact: OPEN
PO Box:

MAR PO Box Report
May 18, 2025

Hello and good day,

Since Feb RSC was virtual there were five group or area donations sent to the PO
Box, all were

deposited and receipts forwarded to our treasurer.



Two more MARCNA registrations came in and were forwarded to their committee.
Three returned

letters from MARCNA to recovery centers were also handed to the committee.

Two H&l letters came in and were scanned and emailed to our H&l email address.
| have brought the

Oregon State Penitentiary NA newsletter and left it on the flyer table.
Unity area mailed a update for their area, | passed that on to PR.

Lastly, we received the PO Box renewal letter, | scanned and emailed that to our
treasurer as well.

Gratefully serving NA,

Tim S.
March Wales MARCNA Registrations forwarded to committee
March Oxford MARCNA Registrations forwarded to committee
March MARCNA returned letter brought to RSC
March MARCNA returned letter brought to RSC
March MARCNA returned letter brought to RSC
March NAWS Donation receipt brought to RSC
March Miracle ASC $300 area donation deposited in RSC account
March JFT ASC $200 area donation deposited in RSC account
March Pioneer Group $100 group donation deposited in RSC account
March CKA ASC $1,800.00 area donation deposited in RSC account
March WMA ASC $412.76 area donation deposited in RSC account
March Ryan H&I letter scanned and emailed
April Belden H&I letter scanned and emailed
April Unity ASC Area Information brought to RSC
April USPS PO Box Renewal contacted Treasurer
Hole in the Wall
May Oregon State Newsletter brought to RSC

Public Relations:

Dear MARSCNA,

My service commitment as Public Relations Facilitator ends in August. However, as has occurred in
previous years, the August RSC overlaps with my family vacation, and | will not be in attendance.
Additionally, Curt S., our Web Servant and Phone Line Coordinator, will also be completing his service
commitment in August.

The Public Relations Committee met to welcome new members, discuss upcoming initiatives, and
conduct elections for open service positions. Project ideas included collaborating with local coalitions
involved in the distribution of Opioid Settlement funds, expanding NA presence in correctional facilities,
and increasing the availability of NA digital literature in both the Kansas Department of Corrections and



county jails that utilize CHIRPS services. The committee also discussed potential content for the
Convention Committee’s placeholder webpage.

With nearly every position on the PR Committee currently open, we were able to fill one role: Tonia R.
from the Just for Today Area was elected as Presentations Coordinator. The following positions remain
open, and we are asking Areas to take these back and encourage interested members to step forward:

* PR Facilitator

* PR Co-Facilitator

* Secretary

* H&I Coordinator

* Media Coordinator

* Web Servant

* Phone Line Coordinator

The committee also received updates from subcommittees. The Phone Line continues to seek additional
volunteers, and full reports from both the Phone Line and Web subcommittees are available on the
regional website.

In Service,

Jeffry L.
785-550-0849

Soul-2-Soul:
Soul 2 Soul May RSC Report

Hello Regional Family

S2S is set to take place Oct17,18,19 2025. AT Camp Chippewa, Ottawa,Ks.

This is a limited space event. Online line registration is now available as well as paper form. Which is on
the table. The registration fee is $100.00. Which includes lodging for the weekend and an array of
fabulous food. All meals are provided. All you need to bring is bedding and personal hygiene. (clothes,
ect). Registration ends Sunday at the closing of August RSC. But no reason to wait till then, come be
apart of S2S 25.

The Co-Chair position has become available if anyone has any willingness. Co-treasurer has been filled.
Thank You Rosalie C.

Our menu has been set, and it promises not to disappoint. Going to leave this right here. Attend and
find out.



A tentative fund raiser has been scheduled In July. Will post on S2S FB page and regional web sight.
Keep a watch out for the up and coming flyer. Also, we will be having a fund raiser Saturday evening at
August RSC. Dinner will be provided. Bring your favorite desserts. Raffle and auction to follow speaker.

If you haven'’t attended S2S in the past, this is your year to find out what you have been missing. Come
be a part of “ Continuing to fan the flames of Desire” S2S 2025

Thanks for letting me be of service
JanC
$252025

Chair

Good Morning Fam.

$2S5 2025 “Continuing to fan the flames of desire” is set to take place Oct. 17,18,19 2025

At Camp Chippewa

2577 Idaho Road

Ottawa, KS 66067

All positions on the committee have been filled. And we’re getting our art work figured out.

This event is a pre-register event only. With limited place available. On line registration will be available
soon. MTBR.

Keep a watchful eye out for announcing a fund raiser mid-summer and we would also like to
Request Saturday of August RSC for a fund raiser. Both will be posted on regional page as well as
S2S FB page.

If you haven’t attended S2S YET!! This could be your year. Food, fellowship, filling of your spiritual
bank are on the itinerary.

Come be a part of “Continuing to fan the flames of desire” S2S 2025

Thank You for letting me be of service
Jan C.

S2S Chair 2025



Officer Reports:
Facilitator: OPEN
Co-Facilitator: OPEN
Secretary-No Report

Co-Secretary:-No Report
Web Coordinator Report:

Mid-America Region Web Coordinator Report May 17, 2025

Last Quarter Activities
Updates

Updated meeting information, events as needed by incoming requests. Wordpress and plugins updated
as new versions became available and are vetted for compatibility with the versions of WordPress and
PHP..

Convention

A temporary update to the Convention page on the website is in place. It states, "Stay tuned for
information and registration for MARCNA 41, Spring of 2026." We look forward to working with the

Convention committee to provide updates to the page as needed.
E-mail forwarding for Reports

Please continue to send reports to the email address reports@marscna.net. They will be automatically
placed on the website page, Current RSC reports - https://www.marscna.net/ current-rsc-reports/

Email Forwarders

During the last quarter, several updates were made to the Email Forwarders, per information from
several trusted servants of the Region. To keep this up to date, a list of the current forwarders is
provided. Please pass this around during the RSC and return it so that we can keep these vital links in
communication up to date.

Staging instance
Future efforts toward design and management are on hold as my term is up in August, and also there is
consideration for using a vendor to revamp and maintain the site.

Analytics

® Google Analytics: See attachment.



Roadmap

¢ ASC confirmation of meetings. We ask each Area to continually review their meeting information on
the regional website and report any adds, deletions, or ¢hanges for the meeting information. Our mutual
goal is to have one single database that will be used by all. Please have whoever is responsible in your
Area for meeting information contact either PR Facilitator or Web Coordinator so that we can establish a
best practice in keeping this information updated.

¢ Area meeting guides from BMLT: We can extend the ability to each Area to utilize the BMLT server with
Bread plugin to create area meeting lists. Again, the idea is to have a single source of meeting
information so that the Regional and Area guides are always in sync. Utilizing BMLT can prevent this from
occurring! Areas using BMLT to generate their meeting list: JFT, Miracle, Oz, and Wichita Metro. We will
also be creating a BMLT version of the Unity Area’s meeting list for the Regional website..

¢ Develop an instruction manual for the website (deferred).

Deferred

We are reaching a point where we may need a professional organization or a member with more
knowledge than | have to continue updating the site. Additionally, | plan to fulfill my commitment, but |
have been involved with the website for over 6 years and in the spirit of rotation need to make clear that
August will be my last RSC as the Webservant.

¢ Website refresh - new theme, other updates.

¢ Analytics: Continue to develop reports on the new Google Analytics platform (deferred until after the
site refresh).

Blessings, Curt S., Web Coordinator
408-892-6564 info@marscna.net or curtisls@me.com

Phoneline Report:
Mid-America Region Phoneline Report May 17, 2025



Phoneline Statistics:

For the period of February 1, 2025 to April 30, 2025

Item Last quarter current

quarter
Calls 169 157 e ) Calls
Minutes 275 226 316 74
Voicemails 15 15 620 10
Feb bill $0.00 $0.00 785 17
Mar bill $0.00 $41.41 913 2
April bill $40.80 $0.00
Total for the $40.80 $41.41
quarter

Volunteers

We had a successful training session on March XX. We have 3 new volunteers.

We now have 21 addict volunteers. Please take back to groups need more phone line volunteers for
overnight shifts, especially between midnight and 8:00AM. Requirements are 1 year clean and have
served in some service position at either the group, ASC, or RSC in the last year. We pic

Voicemails all come from people leaving a message, as opposed to an unanswered call. In this quarter,
almost all voicemails were for people seeking meeting information. The 4 area codes for Kansas are
listed above. Total expenditure for the quarter with Twilio is $41.41.

Roadmap Develop a manual for managing Twilio/Yap (started, some progress this quarter)

Blessings, Curt S. 408-892-6564, personal email: curtisls@me.com

email: phoneline@marscna.net

Treasurer:
Hello Family!

| have attached the May 2025 RSC Opening Treasurer Report. This is the balance at the start of business
on Sunday. | have also attached the February 2025 RSC Closing Report. This was the balance at the end
of the RSC meeting in February.


mailto:curtisls@me.com

| have also attached the request for funds forms, receipts, and deposits from February to May RSC.

There are 3 checks outstanding. Check #1701 for $38.31 issued to Jeff S. on 8/18/2024 still has not
cleared the bank. Check #1717 for $707.40 issued to WMANA Literature on 2/16/2025 has not cleared
the bank. Check #1718 for $848.00 issued to WMANA Literature on 2/16/2025 has not cleared the bank.

| will not be in person at the meeting today, so please email all fund requests

to alliant.truck@gmail.com at the close of today's meeting with a good mailing address for me to send
your check to.

Feel free to call with any questions.

In Loving Service,


mailto:alliant.truck@gmail.com

Mid America Region of Narcotics Anonymous
Treasurer Report - February 2025 RSC Closing

|Beginning Balance (August 2024 RSC) 23,353.23
Income:
Area Donation - WMASC
Area Donation - Miracle Area
RD Team - Zonal Travel Funds Returned
Interest Payment
Interest Payment
2/16/2025|Adjustment (Nov RSC Literature Request) $  848.00
Income Total 848.00
Balance After Income 24,201.23
Expenses:
#1714 - 2/16/2025 Alliance Agency - Insurance $1,896.25
#1715 - 2/16/2025  |City of Marquette - Rent & Storage $400.00
#1716 - 2/16/2025  |Ron Z - RD Team Zonal Travel (Texas) $1,620.00
#1717 - 2/16/2025  |WMANA Literature - Literature $707.40
#1718 - 2/16/2025  |WMANA Literature - Literature $848.00
ACH - 2/21/2025 Google - Archivist Drive
ACH - 3/?7/2025 Google - Archivist Drive
ACH - ?/?/2025 Twilio - Phoneline
ACH - 4/2/2025 Google - Archivist Drive
5,471.65
Bank Balance 18,729.58
Less: Prudent Reserve 7,500.00
Sub-total 11,229.58
Less: Escrows and Budgeted Items
Fellowship Development 2,164.24
Public Relations 632.40
Google Drive (4.84)
Insurance (Quarterly) 1,896.25
Rent/Storage (Quarterly) 400.00
Phoneline (Quarterly) (ACH) 100.00
P.0. Box (Due Feb 2024) 175.00
Web Host (Due 2025) (ACH) 200.00
RD Team 485.90
Memorial Fund 500.00
RD Team WSC Travel (Quarterly + $500) 3,500.00
Archive Plan (Motion 8/23 Passed 11/23) 1,692.38
Total Escrows 11,741.33
Spendable Balance (511.75)




Mid America Region of Narcotics Anonymous
Treasurer Report — May 2025 RSC Opening

Beginning Balance (August 2024 RSC) 23,353.23
Income:
2/16/2025|Adjustment (Nov RSC Literature Request) S 848.00
2/28/2025|Area Donation -CKA S 1,800.00
2/28/2025|Area Donation - WMANA S 412.76
2/28/2025|Group Donation - Pioneer Group S 100.00
2/28/2025|Area Donation - Just For Today S 200.00
3/3/2025(Interest Payment S 0.1
3/14/2025|Area Donation - Miracle Area $  300.00
4/3/2025|Interest Payment S 0.20
5/2/2025|Interest Payment S 0.19
Income Total 3,661.34
Balance After Income 27,014.57
Expenses:
#1714 - 2/16/2025  |Alliance Agency - Insurance $1,896.25
#1715 - 2/16/2025  |City of Marquette - Rent & Storage $400.00
#1716 - 2/16/2025 Ron Z - RD Team Zonal Travel (Texas) $1,620.00
#1717 - 2/16/2025  |WMANA Literature - Literature $707.40
#1718 - 2/16/2025  |WMANA Literature - Literature $848.00
ACH - 2/21/2025 Me - Archivist Drive $1.99
ACH - 3/13/2025 Inmotion Hosting - Web Host $395.76
ACH - 3/17/2025 Twilio - Phoneline $41.41
ACH - 3/21/2025 Google - Archivist Drive $1.99
ACH - 4/21/2025 Google - Archivist Drive $1.99
5,914.79
Bank Balance 21,099.78
Less: Prudent Reserve 7,500.00
Sub-total 13,599.78
Less: Escrows and Budgeted Items
Fellowship Development 2,164.24
Public Relations 632.40
Google Drive (10.81)
Insurance (Quarterly) 1,896.25
Rent/Storage (Quarterly) 400.00
Phoneline (Quarterly) (ACH) 100.00
P.O. Box (Due Feb 2024) 175.00
Web Host (Due 2025) (ACH) 200.00
RD Team 485.90
Memorial Fund 500.00
RD Team WSC Travel (Quarterly + $500) 3,500.00
Archive Plan (Motion 8/23 Passed 11/23) 1,692.38
Total Escrows 11,735.36
Spendable Balance 1,864.42

Co-Treasurer: OPEN




Regional Delegate:

Good morning region, I'm grateful to be awake and sitting with you this morning. My report will be
sparingly short this morning as | had been unable to attend the last zonal meeting and CP Webinar.
It has been told to me from multiple sources that our RDA Ron has represented us well, and will be
giving the report today.

| do feel | do need to provide you with complete transparency as to the reason for my lack of
attendance. Last year about this time | was promoted at my job and been diagnosed with a minor
medical condition. Since | have had my entire crew roll over twice, due to natural attrition of night
shift. I've been compensating by personally putting in 10-12 days and after nearly a year the toll on
my mind and body has started to take effect. | spend the majority of my off time sleeping and
recovering. Individually working the floor, and managing are manageable long term but both are
not.

Things have started to stabilize and after many conversations with my NA elders, my sponsor, and
my bosses | believe | have a direction to move forward in that will allow me be more present in my
life and my recovery, but | am always willing to listen to experience, strength, or hope. If you feel
inclined to reach out | am always available. I'm excited to be able to re-engage and | miss my
recovery family.

Thank you for always being there and allowing me to be part of the we
Love you all

Jacob

RD Mid-America region

Alt-Regional Delegate:
RDA Report

Hello Family, the following is my RDA Report and its lengthy sorry not sorry....

First and foremost | want to express my gratitude for being chosen for this role and for the opportunity
to experience this year's Interim WSC, here are some highlights.

Interim WSC Feb 28th 2025

CONFERENCE FIRSTS

Interim WSC 2025 was the first . . .

¢ intentional virtual Interim WSC meeting.

¢ WSC meeting to review an interim strategic plan draft. Conference participants reviewed
the key result areas, issues, and objectives. The solutions have not been drafted yet.

¢ WSC meeting with a majority of seated participants from outside the US (although 5 non
US participants were not present.)

STATISTICS ON PARTICIPANTS ATTENDING INTERIM WSC 2025
¢ There were 144 voting members participating at this WSC—129 delegates and 15
World Board members. In addition, there were 89 alternate delegates, plus 4 HRP



members, 2 cofacilitators, and 8 translators.

¢ We also enlisted 15 volunteers, most former world level trusted servants, to help
facilitate and take notes in the breakout rooms on day two of the conference.

e Of 128 seated regions, there were 123 RDs participating. Of 6 seated zones, 6 ZDs
were participating.

¢ This was the first WSC that Brazil Central Region, Iran Region #1, Nordeste Brazil
Region, Rio Grande do Sul Region, and Thailand Region participated as seated
members.

¢ Baja Son, El Salvador, Nicaragua, Quebec, and Venezuela were not in attendance.
¢ Of the 129 delegates from seated regions and zones participating, 66 were from
the US, 4 from Canada, and 59 from outside the US and Canada.

¢ We had 89 alternate delegates from seated regions or zones participating, 45 from
the US, 3 from Canada, and 41 from outside of the US or Canada.

* This year’s conference participants were from 44 countries.

| have attached the results of all the CAR motions to my report as well. (See attachment 1)

Ongoing and upcoming Deadlines.

https://na.org/naws-projects-and-surveys/

on this page you can find the current surveys, Issue discussion topics(IDT's), current projects and past
projects.

CAR Survey Idea Submission Form (Deadline 20 May 2025)

World Deadlines working up to the 2026 WSC.

Deadline for regions to request to be recognized as a new conference participant at WSC 2026 1 May
2025 this has already passed and does not apply to our region.

Regional and zonal motions deadline Motions must be received by 1 July and be in CAR-ready form by 3
August 2025. Regions and zones are encouraged to send their motions as early as possible. (For more

information, see page 21 in GWSNA.) (See attachment 2)

Deadline for regions, the board, and zones (RBZs) to submit candidate recommendations to the HRP is
the 30 September 2025

English version of the Conference Agenda Report(CAR) available 3 November 2025

Translated Conference Agenda Report available 3 December 2025


https://na.org/naws-projects-and-surveys/

Deadline for regional material to be submitted for inclusion in the CAT posting 3 January 2026
Conference Approval Track(CAT) material available 3 February 2026
Regional and zonal report deadline 28 February 2026

Deadline for regional material to be submitted for inclusion in the Conference Report 28
February 2026

Amendments to CAR and CAT motions deadline and seating motion deadline 3 March 2026—Must be in
final form by 18 March.

Funding request and WSC registration deadline 3 March 2026

The Initial Straw Poll will be an ePoll
After 18 April 2026 [CPs will have 72 hours to respond]

World Service Conference 2026 3—9 May 2026

Now on to our last Zonal Meeting which was March 28th-30th
Zones beginning balance was 11040.22, 6107.22 sending to NAWS

PR for professionals
Friday night, 4 professionals in attendance

Sponsorship Behind the wall is Doing individual orientations, looking for men sponsors and all positions
will be open, if interested here is the website.

https://pszfna.org/sponsorship-behind-the-walls/

Upcoming Zonal events all of which can be joined virtually. The website to do so is https://pszfna.org/

Next Zonal Meeting

July 25-27 Sioux Falls South Dakota

Workshops will be

Harm Reduction hosted by Pam and Carol

Unity in Service hosted by Tim and Ron

Attracting Members to service hosted by Tommy and his friends(TBA)
Planning Basics / Strategic Planning hosted by Cindy, Sally and Dee

Car Workshop in lowa Region
lowa City/Cedar Rapids
Dec 5-7


https://pszfna.org/sponsorship-behind-the-walls/
https://pszfna.org/

Feb 6-7 2026
CAT Workshop Zonal Weekend
Mid America

May 3-9th 2026 WSC LA,CA

Summer 2026 Nebraska More will be revealed
July 17-19

Multi Zonal Service Symposium In Wichita, KS

Oct 2-4 2026

MZSS Planning committee really needs help, they meet virtually every

third Wednesday on Zoom at 630 CST the website to join that zoom meeting is

Mzssna.org

Oklahoma Feb 2027 more will be revealed

Zone is changing bank accounts to chase bank, this is to centralize banking for the entire zone since
currently it is based out of an Amarillo Texas local bank.

Financials from Zonal Weekend. | was given a 1620 dollar check for lodging, food and gas. Here is the
breakdown:

Hotel $432.20
Gas: $275
Food:$150
Totaling $857.20

Returning $762.80

After speaking with the treasurer, | will be depositing this money into the bank account Monday morning
since he was not able to attend in person this weekend.

In our Region Jacob and | were recently emailed by world because a member is looking to start an NA
meeting in Osage City Kansas just south of Burlingame Kansas. | have reached out to a couple of the
Emporia female members and no one seems to know her. We have reached out to this member as well
with no response as of yet. They did request a starter packet and key tags from World service.

| will be requesting 1620 dollars for zonal travel for the July Zonal Meeting.


http://mzssna.org/

In loving service
Ron Z



Interim WSC 2025 Draft Summary of Decisions
7 March 2025

CONFERENCE FIRSTS

Interim WSC 2025 was the first . . .
* intentional virtual Interim WSC meeting.

e WSC meeting to review an interim strategic plan draft. Conference participants reviewed
the key result areas, issues, and objectives. The solutions have not been drafted yet.

* WSC meeting with a majority of seated participants from outside the US (although 5 non-
US participants were not present.)

STATISTICS ON PARTICIPANTS ATTENDING INTERIM WSC 2025

e There were 144 voting members participating at this WSC—129 delegates and 15
World Board members. In addition, there were 89 alternate delegates, plus 4 HRP
members, 2 cofacilitators, and 8 translators.

e We also enlisted 15 volunteers, most former world level trusted servants, to help
facilitate and take notes in the breakout rooms on day two of the conference.

o Of 128 seated regions, there were 123 RDs participating. Of 6 seated zones, 6 ZDs
were participating.

e This was the first WSC that Brazil Central Region, Iran Region #1, Nordeste Brazil
Region, Rio Grande do Sul Region, and Thailand Region participated as seated
members.

e Baja Son, El Salvador, Nicaragua, Quebec, and Venezuela were not in attendance.

e Of the 129 delegates from seated regions and zones participating, 66 were from
the US, 4 from Canada, and 59 from outside the US and Canada.

* We had 89 alternate delegates from seated regions or zones participating, 45 from
the US, 3 from Canada, and 41 from outside of the US or Canada.

e This year's conference participants were from 44 countries.



ADOPTED MOTIONS

Note: To simplify business for the interim WSC 2025, the World Board opted not to vote on any of
the motions that were published in the Interim WSC Report or their related amendments for this
interim meeting only. This is not setting a precedent or policy for future meetings.

Motion #1 World Board

To adopt for the 2025 Interim WSC and the 2026 WSC only: If a motion has
consensus in an initial straw poll (that's 80% or more in support or not in
support), the Cofacilitators will announce the results as a final decision.
Intent: To minimize time spent addressing items the conference already has
agreement on.

Initial Straw Poll: 88 yes - 28 no - 7 abstain - 3 present not voting 71% Strong Support
Final Vote: 84-35-2-3 69% Strong Support

Motion #2 World Board

To approve the 2023 World Service Conference minutes.

Initial Straw Poll: 116-0-5-5 95% Consensus Support
Final Vote: 114-1-1-7 98% Consensus Support

Motion #3 World Board

To approve the 2025-2026 Narcotics Anonymous World Services, Inc.
Budget. (See Addendum A).

Intent: To have an approved NAWS Budget through WSC 2026.

Initial Straw Poll: 119-1-4-2 95% Consensus Support
Motion adopted with results of Initial Straw Poll: 119-1-4-2 95% Consensus Support

Motion #4 World Board

To extend the 2023-2025 Reimbursement Policy through the 2026 fiscal
year.

Intent: To keep the 2023 WSC approved policy in place through the next
WSC.

Initial Straw Poll: 118-2-4-2 95% Consensus Support
Motion adopted with results of Initial Straw Poll: 118-2-4-2 95% Consensus Support




Motion #5

World Board

To adopt for the current conference cycle only: The 2026 WSC will take a
new step in Strategic Planning by using a revised process (described below)
for the CAR survey to consider ideas for recovery literature, service material,
and Issue Discussion Topics. Instead of submitting motions for project plans
to create specific pieces of service material, recovery literature or IDTs for the
2026 Conference Agenda Report, conference participants will submit those
ideas for possible inclusion in the 2026 CAR survey.

Intent: To implement a process for all conference participants to
collaboratively create a CAR survey with all ideas for Fellowship
consideration of literature, service materials, and Issue Discussion Topics.

Initial Straw Poll: 112-6-6-2 90% Consensus Support
Motion adopted with results of Initial Straw Poll: 112-6-6-2 90% Consensus Support

Motion #6

World Board

Original Motion: To update A Guide to World Services in NA (GWSNA)
amendment deadline policy to include first draft due forty-five (45) days in
advance of WSC and final amendment deadline thirty (30) days in advance of
WSC.

As amended by #6-a1: To update A Guide to World Services in NA (GWSNA)
amendment deadline policy to include first draft due sixty (60 days) in
advance of WSC and final amendment deadline forty-five (45 days) in
advance of WSC.

Intent: To establish deadlines for the submission of amendments that allow
for time to get a draft amendment conference ready and to be translated and
straw polled in advance of the WSC meeting.

Initial Straw Poll (original motion): 95-22-6-3 77%. Strong Support
Final Vote (as amended by Motion 6-a1): 111-8-0-1 93% Consensus Support

Motion #6-a1 | ABCD Region
Amend, Original amendment: To amend Motion 6 to read:
Motion 6

Motion: To update GWSNA amendment deadline policy include first draft
due sixty (60 days) in advance of WSC and final amendment deadline thirty
(30 days) in advance of WSC.

Amended on the floor: To update GWSNA amendment deadline policy
include first draft due sixty (60 days) in advance of WSC and final
amendment deadline thirty forty-five (38 45 days) in advance of WSC.

Intent: To give Conference Participants more time to review amendments
with their Regions and Zones.

Initial Straw Poll (original amendment): 83-26-8-9 70% Strong Support
2" Straw Poll (as amended on the floor): 87-29-5-4 71% Strong Support
Final Vote (as amended on the floor): 92-19-4-4 80% Consensus Support
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Motion #7

World Board

Original Motion: To add to GWSNA amendment deadline policy to include first
draft due thirty (30) days in advance of interim WSC and final amendment
deadline fifteen (15) days in advance of interim WSC.

As amended by #7-a1: To add to GWSNA amendment deadline policy to
include first draft due forty-five (45 days) in advance of interim WSC and final
amendment deadline thirty (30 days) in advance of interim WSC.

Intent: To establish deadlines for the submission of amendments that allow
for time to get a draft amendment conference ready and to be translated and
straw polled in advance of the interim WSC meeting..

Initial Straw Poll (original motion): 91-25-7-3 73% Strong Support
Final Vote (as amended by Motion 7-a1): 106-8-2-2 91% Consensus Support

Motion #7-a1 | ABCD Region
Amend, To amend Motion 7 to read:
Motion 7

Motion: To add to GWSNA amendment deadline policy to include first draft
due forty-five (45 days) in advance of interim WSC and final amendment
deadline thirty (30 days) in advance of interim WSC.

Intent: To give Conference Participants more time to review amendments
with their Regions and Zones.

Initial Straw Poll: 82-26-8-10 70% Strong Support
Final Vote: 86-24-2-4 76% Strong Support

Motion #8

World Board

To add the following language defining amendments to the CAR & CAT-
related paragraphs in GWSNA (pages 13 & 14): An amendment to a motion is
a change or addition designed to improve the motion. The purpose of an
amendment is to refine a motion to move the Fellowship closer toward
consensus. An amendment should clarify, add, or subtract language that
keeps the motion consistent with its intent. An amendment shall not replace a
motion or introduce a substitute or contrary motion. A motion to split or divide
a motion is an amendment to the motion.

Intent: To clearly define the purpose of an amendment and its relation to a
motion.

Initial Straw Poll: 119-1-4-2 95% Consensus Support
Motion adopted with results of Initial Straw Poll: 119-1-4-2 95% Consensus Support

Motion #9

World Board

To make the following changes regarding amendments and replacements of
motions during the decision-making process to Addendum F in GWSNA:

8. The Conference may decide to replace or amend motions that have been
presented based on prior discussions. When the motion is presented, the
WSC Co-facilitator may secognize-any particinant offering a replacement or
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amendment, or offer a suggestion to the Conference during the discussion of
a motion. If supported by two-thirds of the Conference, the
replacement/amendment will be accepted. The WSC Co-facilitator may
interrupt this simplified process at any time they believe such action is
warranted.

Intent: To revise GWSNA to reflect the current practices of the WSC on how
amendments or replacements to motions based on discussion are handled
during business sessions.

Initial Straw Poll: 103-11-9-3 83%. Consensus Support
Motion adopted with results of Initial Straw Poll: 103-11-9-3 83% Consensus Support

Motion #10

World Board

All candidates for World Service positions are forwarded to the HRP from
regions, zonal forums, or the World Board (RBZ).

Intent: To ensure that all potential nominees for WSC election are forwarded
through the HRP’s RBZ process.

Initial Straw Poll: 113-5-5-3 91%. Consensus Support
Motion adopted with results of Initial Straw Poll: 113-5-5-3 91% Consensus Support

Motion #11

World Board

If Motion 10 is adopted, to redefine the purpose of the World Pool to be used
to retain information on candidates forwarded for consideration by regions,
zones, and the World Board as a part of the Human Resource Panel's
nomination process.

Intent: To revise WSC policy to reflect current practices.

Initial Straw Poll: 111-6-7-2 89% Consensus Support
Motion adopted with results of Initial Straw Poll: 111-6-7-2 89% Consensus Support

Motion #12

World Board

To not utilize a seating workgroup for the 2023-2026 cycle.

Intent: To attempt a simpler process for compiling seating information and
recommendations.

Initial Straw Poll: 105-7-11-3 85% Consensus Support
Motion adopted with results of Initial Straw Poll: 105-7-11-3 85% Consensus Support
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FAILED AMENDMENTS

Motion #1-a1

Florida Region

Amend,
Motion 1

To amend Motion 1 by adding:

As many as 2 conference participants with dissenting votes (for or against), as chosen by the
co-facilitators, will be able to submit comments for inclusion in the minutes after the
conference.

Motion 1 would read as:
To adopt for the 2025 Interim WSC and the 2026 WSC only:

If a motion has consensus in an initial straw poll (that's 80% or more in support or not in
support), the Cofacilitators will announce the results as a final decision. As many as 2
conference participants with dissenting votes (for or against). as chosen by the co-facilitators
will be able to submit comments for inclusion in the minutes after the conference.

Intent: To be in line with Concept 9 so the minority voice will be heard according to
consensus-based decision making.

Initial Straw Poll:

62-47-8-9 52% Lack of Strong Support

Final Vote: 52-62-5-8 43% Lack of Strong Support

Motion #1-a2

Louisiana Region

Amend,
Motion 1

To amend Motion 1 by adding:

of all conference participants with rights to vote on that motion or amendment
Motion 1 would read as:

To adopt for the 2025 Interim WSC and the 2026 WSC only:

If a motion has consensus in an initial straw poll (that's 80% or more of all conference
participants with rights to vote on that motion or amendment, in support or not in support), the
Cofacilitators will announce the results as a final decision.

Initial Straw Poll:

44-60-10-12 38% Lack of Strong Support

Final Vote: 15-95-5-6 13% Consensus Not in Support

Motion #1-a3 Rio De Janeiro Region
Amend, To amend Motion 1 to read:
NSiaon 1 To adopt for the 2025 Interim WSC and the 2026 WSC only:
If a motion has sersensus 95% or more support or lack of support in an initial straw poll
- . the Cofacilitators will announce the results
as a final decision.
Initial Straw Poll: 33-73-8-12 28% Lack of Strong Support

Final Vote: 22-93-3-5 18% Consensus Not in Support
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Motion #1-a4 Rio De Janeiro Region
Amend, To amend Motion 1 to read:
ot 1 To adopt for the 2025 Interim WSC and the 2026 WSC only:
If a motion has sersensus 90% or more support or lack of support in an initial straw poll
{hats-80% ar mara-insupnad o nat ln sunsatt the Cofacilitators will announce the results
as a final decision.
Initial Straw Poll: 34-72-9-11 29% Lack of Strong Support
Final Vote: 23-88-4-5 20% Consensus Not in Support
Motion #1-a5 Rio De Janeiro Region
Amend, To amend Motion 1 to read:
S— To adopt for the 2025 Interim WSC and the 2026 WSC only:
If a motion has serseasus 85% or more support or lack of support in an initial straw poll
Hhats-80% or maren-suppororaetnsuppart, the Cofacilitators will announce the results
as a final decision.
Initial Straw Poll: 32-73-10-11 27% Lack of Strong Support

Final Vote: 29-84-3-4 25% Lack of Strong Support
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Treasury Oversight: OPEN

Open Forum:

*Areas Submit workshop ideas

RCM-(Bring 2 ideas back next RSC)

*501C-More Accountability

$100 Fee every 3 years

Convention Campout Tax free ID-For purchases

-We are a board of directors

-Convention changed bank accounts (are we breaking tradition)

-Need to form Regional Service office if we are serious, should have office
status.

-We rotate positions (need more knowledge about 501C

*once established we are no longer covered by liability insurance
(lots of questions that need to be answered)

-Yearly reports lots of expectations

Just because other people are doing it doesn’t make it right. We are self
supporting decling outside contributions

Questions:

Would areas benefit from this?

We would be losing liability insurance?

-We would need to talk to a non profit attorney before pursuing
-Legally do we have an obligation

-Do we want to form ADHOC committee on this?

Not much interest at this time



Old Business:
Elections:

Co-Facilitator -open
Co Secretary-Dani B voted-agreed-Congratualtions!!
Treasurer:open

Take positions back to group-get them to rsc meeting. We have to get them here to vote
to wave clean time if willingness

Need to update vision statement

*Kristi S. Convention Chair -Vote was yes -Congratulations.

*Tonya was nominated for Co Facilitator

*Co Secretary-No Willingness

*Treasurer-No Willingness

*Archivist-No Willingness

-PR Motion to send literature to Winfield Correctional Facility $707.40-Motion Passed (8-Yes)
-ADOC Motion 021625-02 to Hire a web Servant @ $50 per month-Motion passed (8-Yes)

-Motion 02162025-03 Update Purpose-Create mission statement for region (Send back to groups for
vote)-Motion passed (8-Yes)

-Motion 02162025-04 Update approve attached mission statement. Vote to send back to groups (Motion
passed) (8-Yes)

-Motion 021620250-05 Approved attached update Purpose Vision of Primary Purpose (Vote to take back
to groups) (Motion passed) (8-Yes)

-Motion to use prudent reserve (Motion passed) 8 Yes
Closing Balance $-511.75

-We discussed having every other quarter meeting on zoom (Will take back to areas for vote)

New Business:

MARCNA POLICY

ADHOC 2025 Policies (update policy)

Look up policy changes-Report back-take it to groups-move forward

(Courtney, Dani, Wayne will create by August) Need policy updates

PR Request

Request money-PR @ regional level can work $ into budget $642.00 PR
Funds



Get with Jeff (how to look @ a budget)
-No supplies for presenlations-region has nothing

-Table skirt-stand for projection screen-& projector-Table wrap-banners-IP
pamplets (need to request to be purchased again

Allen B-may have banners
We will put this in August budget

*February 2026 Presentation for professionals

Co Secretary-Dani B voted-agreed-Congratulations!!

THE FOLLOWING ARE OPEN POSITIONS ON THE RSC FLOOR AND
IN THE SUBCOMITTEES:
Open Positions for February RSC:
RSC Officers OPEN
Co-Facilitator

Treasurer
Co-Treasurer
Subcommittee Chairs OPEN
Archivist

Within Subcommittees OPEN
Campout:

Convention:
Fellowship Development:

Co-Facilitator
MAN Editor
Public Relations:

Co-Facilitator
H & | Coordinator
Presentations Coordinator



Media Coordinator

Mid-America Region
310 Sedona St. Marquette, KS

Saturday, August 16th 2025 10:00 AM to 12:00 pm
Fellowship Development (Events, MAN,Soul to Soul)
12:00 PM-1:30 PM Lunch
1:30 pm to 3:30 pm Convention & Campout
3:45 to 5:45 Public Relations (H&I, Web, Phone-Line, Communications)
6:00 PM Evening Activity
Campout Fundraiser
Sunday August 17th, 2025

Regional Service Committee Meeting
9 am to? Reports, Open Forum, General Business, Funds



